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~ 2 months planning...

e (Cleaned and reorganized Kanban
e Researched what community wants/needs
e Outlined wiki

e Developed schedule
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Developer HfLA Survey Responses ~ 15 March 2022-23
Recorded by ajPrice

This is a summary of the developer responses to the Hack for LA onboarding survey Bonnie ra
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Researched what the community wants/needs

e Asked on Slack
e Compiled a year of onboarding survey responses
here do our volunteers live?
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~ 2 months planning...
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~ 2 months planning...

Programs we orgamze

Speaker Series

Once a month we ask an established software erf
in the field, and what lessons they have learned.

Find recordings of previous talks here.

Are you an established engineering professional
best practices? Send a Slack message to Alejanc

engineering@hackforia.org.

Mentor Nights

Are you stuck on a problem with your project? Is
once-a-month Mentor Nights where Engineering

Are you a senior engineer who would like to men
request.

Lightning Talks

New Schedule
e Two months of scheduled meetings
e New agenda issue
e New calendar invites
e New cadence:
o Speaker Series
o Mentor Nights

o  Lightning Talks

Les

ur

It's valuable to get insights from professionals who are more established in their careers, but it is also valuable to hear from
your peers. Once a month we will be hosting Lightning Talks where members of the Engineering CoP will have 4-5 minutes
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Speaker Series

v/

25 May 2023

Jordan Harband

Open Source Maintainer

Find recording of talk here.

Jordan shared his experience
manv hats. To name a few:

Starting point...
e (Gathered best practices with UX/UI
e Speakers from HfLA and LinkedIn
e First talk was 25 May 2023
Successes!
e People asked good questions there
Lessons Learned
e Ask people who pre-asked questions to restate them, (or maybe
didn’t need to ask questions ahead of time)

e Set rules for asking questions, raising hands, etc.




Mentor Nights

Adam Abundis
abunal985

Judson Lester
nyarly

Chelsey Beck

chelsevbeck

Tony Delgado-Willis
TonyDelgadoWillis - he/him

Starting point
e Gathered team of sr engineers on Slack
e Looked for sr engineers at onboarding
e Created a page for leads and mentors
Successes!
e Sharing LinkedIn links
e Lively discussion
e (Good team for community development conversations
(skills matrix, etc.)
Lessons Learned
e Need to reign in discussions more

e Record questions in notes for future




4 hackforla/engineering °

Sponsor Edit Pins ~ = Unwatch

- Lightning Talks

«« Lightning Talk Sign Ups
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Interested in giving a Li
have to do!
1. Figure out what you want to talk about

We recommend that you talk about somet
about anything related to the tech industr

N

Prepare your talk
Make sure that your talk is less than 5 min|
rushed during your talk. Don't worry abou
skills.

w

Sign up on the Google Form

share your screen, but ase make sure t

recommended but optional. If you prefer t
signup. If anything changes, feel free to ¢

»

Show up and Present :)

We will confirm your availability the Mond.
Wednesday at 8:00 AM PT. We will give yd
that day, we will let you know at least 2 ho
time of our meeting, please make sure to |

If you have any questions or concerns, please
Tips

« If you are using a slideshow, keep it under

« Run through your talk and time yourself. It

Be sure to speak clearly - it's also easy to

« Make sure your webcam and mic are work

Above all, have fun - you should be talkin
Some helpful links for more tips:

/hat is a Lightning Talk?

re Lightning T

ing Good Lightning Talks

Hack For LA Lightning Talk Sign Ups

Starting point
e Created a wiki explaining the program
e Created form for signing up
e One sign-up, went ahead
Successes!
e Great conversation
e Casual atmosphere
Lessons Learned
e  Start with targeting mentors/sr devs

e This may be a slow-starter

message one of the Engineering

them at https://www.hackforla.org/c

on't know what to talk about, we

ing from the project you are working



Next Steps...

e Continue to build wiki

e Switch to 25 min lead meetings after CoP meeting
e Getalogo

e Get a list going of successful HfLA projects

e Continue kicking ass!




