
Engineering CoP
Month 1 in Review



LEADS UNITE!



~ 2 months planning…

● Cleaned and reorganized Kanban

● Researched what community wants/needs

● Outlined wiki

● Developed schedule



~ 2 months planning…

Clean up Kanban board

● Removed all old issues

● Updated information

● Created new labels like dependency and epic



~ 2 months planning…

Researched what the community wants/needs

● Asked on Slack

● Compiled a year of onboarding survey responses

● Found trends:

○ Best practices

○ Networking

○ Demos of tools, workflows, other HfLA projects

○ Wanted to attend DevOp meetings, too



~ 2 months planning…

Outlined wiki

● Reviewed other CoP wikis

● Outlined our ideal layout

● Created issues for each section



~ 2 months planning…

New Schedule

● Two months of scheduled meetings

● New agenda issue

● New calendar invites

● New cadence:

○ Speaker Series

○ Mentor Nights

○ Lightning Talks



Speaker Series
Starting point…

● Gathered best practices with UX/UI

● Speakers from HfLA and LinkedIn

● First talk was 25 May 2023

Successes!

● People asked good questions there

Lessons Learned

● Ask people who pre-asked questions to restate them, (or maybe 

didn’t need to ask questions ahead of time)

● Set rules for asking questions, raising hands, etc.



Mentor Nights
Starting point

● Gathered team of sr engineers on Slack

● Looked for sr engineers at onboarding

● Created a page for leads and mentors

Successes!

● Sharing LinkedIn links

● Lively discussion

● Good team for community development conversations 

(skills matrix, etc.)

Lessons Learned

● Need to reign in discussions more

● Record questions in notes for future



Lightning Talks

Starting point

● Created a wiki explaining the program

● Created form for signing up

● One sign-up, went ahead

Successes!

● Great conversation

● Casual atmosphere

Lessons Learned

● Start with targeting mentors/sr devs

● This may be a slow-starter



Next Steps…

● Continue to build wiki

● Switch to 25 min lead meetings after CoP meeting

● Get a logo

● Get a list going of successful HfLA projects

● Continue kicking ass!


