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The Problem
(Why are we here?)
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People Experiencing Homelessness
“Documents are stolen like that!”

“I’m fighting for benefits”
“Opportunities for resources are rare” 

“The run-around breaks trust”
“We are treated like an underclass”

Service Providers
“I need to feel the seal” 

“You need to prove you who are”
“Sharing between organizations is complicated” 

“I have to be able to trust it is verified” 



1. People experiencing homelessness need a 
secure and trusted digital place to keep 
important documents.



1. People experiencing homelessness need a 
secure and trusted digital place to keep 
important documents.

2. Those digital documents need to have a 
verification process so that they can 
eventually be trusted and accepted as much 
as the original source.



Our Solution
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Platform description
● User-friendly Webapp acts as a digital wallet (ipad or phone)

○ Person experiencing homelessness controls documents and 
ability to share that information

○ Can seamlessly add, organize, share, and invite service 
providers to verify 
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● Blockchain as a tool for audit log and payments
○ Identity derived through biometrics (facial scan) combined with a 

secret pin provide access to a private key
○ Trusted Authority agents (i.e. case managers) can verify 

important documents while working with users, which is captured 
in the immutable audit log



Our Solution
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Prototyping and testing (1)

https://www.figma.com/proto/34LXePpcyGvw8tQf59Ikot/MyPass-Quick-Prototype?node-id=155%3A86&viewport=1182%2C220%2C0.167498&scaling=contain


Prototyping and testing (1)



Live Demo

https://mypass.transmute.live/


Services packages addressed

MAP Card

Housing 
Application

SOAR 
Application

X

X

● Self-upload and control

● Share documentation directly out of the 
app (email, print, fax)

● Ability for a trusted authority (participant 
in blockchain) to verify a document 
○ I.e. DPS for Texas ID

● Expiration date monitoring

● Percentage completion for service 
packages



Key Metrics
(How will we learn and pivot?)
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# of users on-boarded to the app

# retained onboarded users overtime

# of documents uploaded to the app by each user

# “trusted authorities” onboarded to the app by partner 
agencies

# documents verified



Apps like this should be developed and tested using 
traditional, scalable cloud technologies first.

Decentralized security should be added only after the 
experience has been accepted by key stakeholders.



Thank You!
Team Transmute


