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Enabling Businesses and Professionals
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Project Overview
A Business Process Parachain
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78%
IT leaders report a gap between their team’s skill level and their ability to 
achieve organizational goals
Source: Global Knowledge, 2020 IT Skills and Salary Report, 2020

https://images.globalknowledge.com/wwwimages/web/salary-report/current/it-skills-salary-report-2020-global-knowledge-en-ww.pdf
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“An estimated 30% of global IT jobs will be left 
open by 2022, as employers compete for workers 
with digital skills in artificial intelligence, 
Internet-of-Things, blockchain, and other areas.”

 IDC FutureScape: Worldwide CIO Agenda 2019 Predictions IDC FutureScape
(Doc #US44390218 / Oct 31, 2018)
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Ventur
The Opportunity

The Polkadot/Kusama Ecosystem is 
growing

In order for companies to enter the 
ecosystem at full speed, they will need 
to be able to confidently hire and 
upskill employees with pertinent 
technical expertise.

This creates demand for:

● Convenient means for hiring and 
contracting skilled resources

● A means of assigning and 
verifying technical credentials for 
proficiency in ecosystem 
technologies 

Ventur - Opportunity
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Ventur
The Solution

Ventur is a Substrate based 
blockchain that focuses on enabling 
businesses and professionals.

Our Grant Proposal focuses on 
delivering substrate modules for:

● The RFP Process
○ Process for requesting, accepting, 

and contracting work
● NT-NFTs 

○ (Non Transferrable NFTs) 
Credentials like technical 
certifications or degrees which are 
tied to a single identity

Ventur - Project Overview
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Ventur
DApp Ecosystem

Ventur - Ecosystem
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Ventur
Tech Stack

Ventur - Ecosystem
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The Team
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The Team Patrick Gryczka
Team Lead

Maciej Zielonka
Software Engineer

Joe Murawski
SecOps

GinSiu Cheng
Architect

Ventur - Team
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The Team
Work Experience

Ventur - Team Experience
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Development 
Roadmap
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Ventur
Milestones

Milestone 1: Escrow + Payment 
Contracts

Milestone 2: RFP + NT-NFT

Ventur - Milestones
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Milestone 1
Overview

Escrow Pallet

● Fund Lock Up Dedicated to RFP 
Process (no transfer of funds out of 
escrow outside of RFP payouts)

● Can enable Open Crowd Funds for 
Open Source Projects

● Will likely integrate with or draw 
from the Frame multisig pallet for 
RFP spend approval process

Contracted Payment Pallet

● Enable payment contracts for 
regular payouts over a set time 
frame or for an indefinite period

Ventur - Milestone 1
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Milestone 2
Overview

RFP Pallet

● Request for Proposal Process
○ Request Creation
○ Bid Creation
○ Request Shortlisting
○ Bid Update
○ Bid Acceptance

NT-NFT Pallet

● Refine current mvp’s storage 
choices and logic

● Integrate IPFS for NT-NFT 
content storage

Ventur - Milestone 2
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Next Steps
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Next Steps

● Launch Test Net for Ventur
● Create Initial dapps on Ventur

○ RFP Market
○ Hiring
○ Certification/Credentialing
○ Subscription

● Engage Corporate Partners 
for dapp participation as RFP 
requesters

● Integrate XCM to allow for 
cross chain assets and 
messages to enable 
parachain specific RFPs and 
Certifications

● Secure a Parachain Slot

Ventur - Next Steps
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We Mean Business
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Contact Info Patrick Gryczka

● patrick@popularcoding.com

Ventur - Contact Information


