BONITA UNIFIED SCHOOL DISTRICT
RAMONA MIDDLE SCHOOL

SCHOOL SITE COUNCIL MINUTES
December 11, 2024

Call to order, Sign-In Attendance 8:00 called to order
Happy Holidays

Welcome/Introductions — James Ellis, Mr. Dineley is our special guest, welcome and
Welcome Mrs. Herr and everyone.

Minutes - November 2024
Reviewed with all present
Motion to approve minutes Leslee Rodriguez 2nd by Alayna Nord
All in favor none abstained - Minutes approved

Increase in Title 1 Funds for 2024-25 School Year
a. Increase of $1,121.22
b. New funding is being used for an additional day of math tutoring.
6th and 7th grade have tutoring in math 5 days a week, two teachers
c. Approved unanimously by the council.

School Safety Plan - Draft
a. Review draft/approve

Mr. Dineley went through the draft safety plan mention that input is important
Identified the discipline line entries went over the data
Reviewed suspension chart
All staff are trained - mandated reporting
Reviewed the definitions for detentions and suspensions along with do

process (notifications to parents etc)

Discrimination policy - reviewed, again all staff trained
Dress Code - No changes over the last few days
Viking Pride - implemented MINGA store
Reviewed suspension
Expectations is straight from the handbook
Response guidelines - goguardian to monitor chromebooks
Opioid overdose protocol still in place added last year

Review of Site Disaster Plan
Emergency contact numbers, map and will now evacuate to lower field
area close to front of school. Went over the procedure for earthquake,
flooding animal disturbance and shelter in place. Hard and soft lockdowns
notified by LVPD. Off campus location is Allen Ave Elementary. Went over
disaster map and how parent would retrieve their student in an
earthquake or any type of evacuation. Only emergency contact person
may pick up student.



https://drive.google.com/open?id=1VEYw-n2nrfeo8lbJ0B7z1BYicnIA7NrPVbE9zDW_zkw
https://docs.google.com/document/d/1qs-irlTPxVSz7FXDD-UG9kZLbNpXHNKCAbN6Hc7F2wQ/edit?usp=drive_link
https://drive.google.com/file/d/1oR-LYprzr9mdRB72R8tIaOMd1ENEkxk7/view?usp=sharing
https://drive.google.com/file/d/1lNpDoPDSm1IWPCTg94ABxzn780oFgpc5/view?usp=drive_link

Q- subs how are they trained (not trained but veteran teachers to support and they
have the instructions on all safety/drills in their sub packet)

Vendors on campus what is the procedure? Not too many are on campus other than
deliveries and are checked in at the front office and then escorted to their destination.

Field trip chaperone ? overnight do they still go through the district volunteer system.
We believe all chaperons need to be cleared through the district volunteer process.

Motion to approve the safety plan, Alayna Nord 2nd by Margarita Hetzel
All'in favor, none abstained, Safety Plan approved.

Mr. Dineley spoke about the Minga Store and point system. Teachers present also
made comments and how well the program is working for them. This program is to encourage
good behavior, positive performance. Canvas and Minga automatically open when they login to
their chromebooks.

VI.  Future Dates for Meetings - SSC Info Sheet 2024-25
VIl.  Next Meeting date: March 5, 2025
VIIl.  Adjournment 8:52



https://drive.google.com/file/d/1Q-Kl4R8BMYbFEhnG03hBz_B8PGdbbOpZ/view?usp=drive_link

