Troop 98 — Eagle Project Opportunities in 2026
(revised 11/7/2025)

Google Photo Ideas for Project Listed Below

Eagle Project Coach - Questions
Tai Chang, ASM

Doc Samuel, ASM

Chris Hoover, ASM

Eagle Project Idea Generator
Need an idea for an Eagle Scout project?

The Eagle Project Idea Generator offers a decision-tree approach for giving you

a few project ideas on which you can develop your own project. It is not intended
to take the work out of identifying a project for you; instead, these are only ideas
of what might be done.

https://nesa.org/resources/trail-to-eagle/project-idea-generator/

Eagle Project Showcase - Ideas
https://eaqleprojects.scoutlife.ora/

99 Project Ideas Website by an Eagle Scout
https://scoutsmarts.com/eagle-scout-project-ideas/

Family Promise Montco PA - Food Drive
Contact:

Marsha Eichelberger (she/her)

Chief Executive Officer

Family Promise Montco PA

Montco & Main Line: A Unified Family Promise
31 S. Spring Garden Street | Ambler, PA 19002
(215) 606-3426 | marsha@fpmontco.org

Kyla Turbett, Community Resource Coordinator

Food pantries across the country are facing two big challenges: more people
need help, and government support is shrinking.

https://lwww.fpmontco.org/what-we-do/food-pantry/



https://photos.app.goo.gl/P3xJVfpYztAWaunR6
https://nesa.org/resources/trail-to-eagle/project-idea-generator/
https://eagleprojects.scoutlife.org/
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http://www.fpmontco.org/
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Kindle Hill Foundation

Saly A Glassman

President and Director

Kindle Hill Foundation

Location: 99 Plymouth Road/901 Morris Road
Blue Bell, PA 19422

215-990-7718

Saly@kindlehill.org

www.kindlehill.org

several options including one or more outdoor sun protection structures for horses, a pair
of bleachers near the center of the property to be used as viewing stands (facing in
opposite directions), and potentially another elevated platform/reviewing stand at the
opposite end of the property.

Life Scout Srikar Kodiganti completed his Eagle Project here in August/September 2025.

Wentz Run Park - Storywalk - 2024
Narayani Sakthinath &

Dr. Marianne Infante, M.Ed., OTD
healthycommunitylifespaces@gmail.com
Healthy Community Lifespaces

620 Keebler Road King of Prussia, PA 19406
610-505-0515

https://hclwellness.org/

The Healthy Community Lifespaces is an organization working to promote the
well-being of students’ well-being, nutrition, and happiness. We were recently
planning and gaining permission for the implementation of a story-walk that will
be showcasing the book, “The Little Brown Seed”, during its first run, to inspire
individuals young and old to keep growing physically and mentally. This will
hopefully be in Wentz Park, during the springtime. However, we were wondering
if any of the scouts would be interested in helping with the actual construction of
the Storywalk which includes the building of signs, to depict each page of the
book.

What is a Storywalk
https://www.berkslibraries.org/services/whats-happening/storywalks

Building a Storywalk
https://www.instructables.com/Library-Story-Stroll-Also-Called-Storywalk/

Description for the PA State Health Improvement Plan
https://drive.google.com/file/d/1-bQ4zmF78rpSstDu9D7KiVDLZgFo1hka/view?us

p=sharing
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Whitpain Township Park Recreation
Contact:

Michael Richino, Director of Parks & Recreation
mrichino@whitpaintownship.org

610-277-2400 ext. 375

Current Project Ideas

Ideas raised at Parks and Open Space February 2023 meeting
e Build Trail Kiosks
e Design Whitpain Township Trail Maps - maybe use QR Codes?
e Build bee and butterfly habitats within Township open spaces

Mermaid Park - see powerpoint for ideas
2024 Scout Mermaid opportunity.pptx

Wentz Run Trails - see powerpoint for ideas
2024 Scout Mermaid opportunity.pptx

St. Titus Parish

Reverend Joseph W. Bongard,

Parochial Administrator

Saint Titus Parish

610.275.7711

3000 Keenwood Road | East Norriton, PA 19403

Outdoor—In front of the Rectory Building--taking down a couple of small trees,
pruning overgrown azaleas and some general grounds clean-up.

Indoor - In the School Building---Removing all the old desks from the second
floor to the Social Hall for recycling

---Moving additional old furniture from the classrooms to the Social Hall
---(Painting) we are going to need the bathrooms repainted.

---Emptying the storage room in the Social Hall & Moving the contents to the old
Convent Building.

Variety Camp

2950 Potshop Rd, Worcester, PA 19490
http://varietyphila.org/

Josh Allen | Director of Facilities and Construction
Variety — the Children’s Charity of the Delaware Valley

2 Potshop R P.O. Box Wor r| PA|194
P: (484) 229-3214 | C: (215) 534-9882

E: Campus@varietyphila.org | W: www.varietyphila.org
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The grounds and nature aspect are a valuable asset to Variety. Check to see
what projects they might have in mind.

Wissahickon Trails - Kiosks for Piszek and Briar Hill Preserves
Contact:

Margaret Rohde (she/her) | Conservation Manager

Wissahickon Trails | Connecting Land, Water, and People

12 Morris Road, Ambler, PA 19002 | 215-646-8866
WissahickonTrails.org

Project: old project request - check with Wiss Trails for updates

Before February 2024, we'd like to build and install a few (not many, probably
2-4) nest boxes for American kestrels. Their populations have been taking a hit,
partly due to habitat loss, and so we want to create spaces they can use during
the breeding season. The two preserves where we've most frequently seen
kestrels are our Willow Lake Farm and our Hughes Family Preserve at Briar Hill.
There may be other spots, but those are what we're thinking of starting with.

The project would involve using designs that we have to build the nest boxes,
and installing the boxes in the meadows at each preserve. We'd like the boxes to
be on some sort of pulley system so that we can raise and lower them in order to
monitor any nesting activity. That part isn't quite figured out, since it's not part of
any nest box designs we've come across. We have had Eagle Scouts complete
similar projects where they sourced the materials, organized a work day to build
nest boxes, and then led the installation.

Project:

e No existing plans for Kiosks at various Preserves

e \We'd be open to a new design, though, if researching that would be
something a Scout might be interested in.

e The main things are that whatever is inside is shaded from the sun and
enclosed, and there are brochure slots attached to the outside. Aside from
the wasps getting in, our biggest problem is that the insides are annoying
to add materials to (have been stapling things in, but it's tough to always
have to pull out the staples and it start to look raggedly), so our thought
was to add corkboard as the backing so we can just use push pins.

e We also want to retrofit the existing kiosks. Part of it might also include
some improvements to our current kiosks (things like making them
better-sealed so that wasps don't get it, easier to add and remove
materials inside, etc.).


https://www.google.com/maps/search/12+Morris+Road,+Ambler,+PA+19002?entry=gmail&source=g
http://wissahickontrails.org/

Bikes for the World
Contact:
Taylor Jones, Executive Director
taylor@bikesfortheworld.org
919.412.7831
e Organizing a Bike donation drive
e https://bikesfortheworld.org/blog/featured-volunteer-dhruv-sundararaman
e Organize a collection -
https://bikesfortheworld.org/get-involved/how-to-organize-a-collection
e Bike collection location nearest us - Bucks County — Newtown Bicycle
Shop (215) 968-3200
30 N State St, Newtown, PA 18940

Wing Field Picnic Area
Contact:

Hanni
hanni@flyadvanced.com

Install an additional picnic type area constructed on the "operation side" of the
Wings Field property and hopes this might be an opportunity for an Eagle Scout
project. Hanni manages the operation of Wings Field for flyAdvanced, the field's
FBO
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