Centennial Academy Head of School Report
CA Strategic Goals 2020 - 2025

Academic Excellence: Centennial Academy will achieve and sustain top-tier academic results by outperforming the district and state average, ultimately
achieving a score of 90 or above, as measured by the College and Career Readiness Performance Index (CCRPI)

22-23 Target Goal: Scholars will demonstrate a 20% increase in ELA and Math proficiency as measured by iReady diagnostic data by the end of the academic
year. We will achieve a 20% increase in the number of students meeting their growth goals in ELA and Math as indicated by iReady Math Target: 48% ELA
Target: 58%. In Progress

Updates:
e The TSI designation is assigned to any school in the state of Georgia with at least one subgroup performing in the lowest 5% of all schools in at least 50%

of CCRPI components.
e For Centennial, our students with disabilities subgroup met these criteria, based on 21-22 GMAS test scores and CCRPI data.
e  Aschool exits from TSI if no subgroup performs in the lowest 5% of all schools in at least 50% of CCRPI components.
e Progress Learning has begun at every grade level
e Winter iReady diagnostic scheduled for December (more data to discuss in January)
e Continue to have conversations with APS about a clear pathway for charter renewal; application opens in January.
o GCSA s supporting the charter renewal process.
o Charter renewal committee will be formed during the month of December.

e Funds will be utilized in the upcoming months for charter writers and consultants.

School Culture: Centennial Academy will achieve high satisfaction among stakeholders by ensuring a safe, supportive, and inclusive environment for every
scholar, educator, and parent as indicated by 4 out of 5 stars on the CCRPI School Climate Star Rating

22-23 Target Goal: 83% of scholars will attend 90% of enrolled days by the end of the academic year. Not on Track

Updates:
e  Staff vaccine clinic completed (still waiting on exact numbers of shots given)
e 66.4 CCRPI attendance data calculation; 66% of CPA scholars; 70% of transitional scholars
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Aftendance team is working to remove barriers for parents; data is being tracked so that we can strategically respond

Other attendance interventions: targeted intervention list; monthly attendance team meeting; attendance letters with retention language
Communities in Schools representative on campus. Our liaison has a targeted list of chronically absent students

Fridays continue to track below Monday through Thursday attendance (early dismissal)

Bus services continue to be a struggle. We have taken action and seen some improvement but is very inconsistent. Looking for 23-24 solutions. (impacts attendance and
parent satisfaction).

Working with APS for creative solutions for food service. This is an issue across the district.

Professional Capacity: Centennial Academy will achieve 90% retention among staff by fostering a positive and healthy working environment that retains,
supports, rewards, and attracts talented educators

22-23 Target Goal:85% of staff will be retained by the end of the academic year. Not on track

Updates:

Thankful for teachers week was well received; culminated with a Coca-Cola sponsoring a teacher appreciation luncheon on Nov. 18 (live music and catered lunch)
No resignations over the Thanksgiving Break
HOS Listening Tour launched this week
New website design is underway; promotional videos; and updated branding
Open positions:
o 8thELA
MTSS
REP Math middle
3-5 Counselor
Marketing Communications Manager (hew)
One more potential this week

O O O O O

Community Parfnerships: Centennial Academy will cultivate family and community partnerships to ensure success for every scholar and serve as the school of
choice for families who value excellence in academics, applied STEAM integrated learning and ethical leadership in an urban environment

22-23 Target Goal: 90% of parents will participate in a formal Parent-Teacher Conference by the end of the academic year. In Progress

Updates:

e  Partnering with GCSA for positive press for Centennial
o  Reading Garden groundbreaking
o  STEAM Fridays Highlight
o Angel Tree launches this month
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Operations/Financial Sustainability: Centennial Academy will align resources to address scholar needs and manage funds to ensure revenue will equal or

exceed expenditures annually while achieving all five financial performance standards as stated in charter contract

22-23 Target Goal: Centennial Academy will adhere to the FY23 board-approved budget and maintain a minimum of $4.5 million in cash and/or cash
equivalents by the end of the fiscal year. On Track

Updates:

e  FY22 audit with Warren Averett CPAs and Advisors completed
e Facilities: Roof is in the procurement process with APS (no update)

e New marquee slated for December

Enrollment (updated 10/21/22)

22-238Y

Kinder

1st 2nd 3rd 4th 5th 6th 7th 8th TOTAL
August 89 95 83 83 89 90 98 85 62 771
September 95 98 85 84 98 91 101 87 62 796
October 95 98 87 84 97 89 100 84 65 799
November 98 103 87 86 100 90 100 86 64 814
November +3 +5 0 -2 +3 +1 0 +2 -1 +15
Delta
Nov. Trans 17 (+1) 12 (+3) 16 (-1) 12 (+1) 10 (0) 10 (+2) 11(-1) 11(0) 5(+1) 104 (+6)
Count
Nov. 3 2 5 4 2 0 5 0 2 23
Withdrawals
Nov. 1 6 2 1 3 1 1 0 1 16
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Enrollments
Waitlist 498
COVID-19 Positive Cases, October 24-November 28
22-238Y Scholars Staff TOTAL
November 7 3 10
October 3 (0] 3
September 4 2 6
August 7 6 13

**APS Weekly COVID-19 Tracker: Link



https://www.atlantapublicschools.us/Page/64958

