Lessons Learned from 2018 NRMLC

Charge More DONE
Build a high quality team -- don’t pay for just any services DONE
Type A support person for the duration
Registration team
Deepen the work that presenters do
Make a good schedule
Schedule and timing needs work-- how to handle late entries
November 8 + 9 DONE
Location - Gaige DONE
. Fewer comps - but still generous DONE
. Enlarge to 2 days - Fri for teachers/ Sat more theory, research and policy DONE
. Provide CEU credits
. Reach out to RIF for awards - survey
. Reach our PCFF for fiscal sponsorship
. Who is the Dream Team? Pam Steager, Nikita-DukeMeorganJaffe Tamaratkebel+iz
Desaulniers; Dion Chavis, Mike-Garge, Jenn Ladner, Rose Pierre-Louis, Ben
Boyington, Will Sheavly, Frank Romanelli, Mary Moen
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