
Hiring, Onboarding, Staff Development 

The inability to hire qualified staff and staff retention are two detriments to organizations 
carrying out their missions. They are both costly in terms of money and also in terms of 
staff time.Thoughtful plans to hire, onboard and train staff that align with organizational 
values can help alleviate these challenges.  

The goal of this session is to discuss best practices in hiring, onboarding and staff 
development. We will show examples of plans for each of these components for 
Centers to modify and adapt based on their needs.  
 
The objectives of this session are to: 

●​ Align hiring, onboarding, and staff development processes to the values of the 
organization 

●​ Describe the the differences and alignments between hiring, onboarding, and 
staff development  

●​ List key components of hiring, onboarding and staff development that contribute 
to employee retention  

●​ Review current practices and identify concrete changes for improvement 
●​ Discuss challenges and successes across Parent Centers 
●​ Review best practices and discuss ways to implement them 
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