2026 Summer Project List

1. Mowing (bag football field and around school)

2. Spray weeds; Shot put area; around track (preemergent) - Make sure that all weeds are kept
out of the shot put ring

3. Replace sprinkler heads not working - Check the system to make sure all zones are properly
working

4. Get teacher summer maintenance requests completed. Due May 1, 2026

5. Deep clean on tile floors for boys and girls restrooms in new gym commons. Clean and wipe
down the walls in these restrooms.

6. Strip and wax all tile floors

7. Elementary & Preschool Playground - Thorough inspection of equipment - tighten bolts, check
for loose screws. Identify anything unsafe. Move rubber mulch to maintain 6-8 inches of
cushion in all areas. Remove the sandpit and replace with rubber muich.

8. Clean and repair bleachers in NewGym - Deep scrub the bleachers to make sure they are
ready for the 2026-2027 school year. Some screws are starting to work out. Inspect old gym
bleachers.

9. Paint curbs and parking lot lines. Paint lines on the east and west sides of 5th street and also
in front of the north section in front of the school.

10.Porter Inc. to inspect New Gym basketball hoops, cables, backboards, motors, etc. for safety.

11. Touch up paint on walls in the old gym - Paint front of stage gray. Touch up gray walls. Paint
hallway walls and high school restroom (brown brick) gray

12. Discuss need for Old Gym door - East side of the court

13. Get the preschool collaborative space cleaned up - Shampoo the fabric chairs and get stains
out. Scott Schaut

14.Fill crack between sidewalk and curb on curve northeast of north gym - Done last year but
needs done again. The cracking of the concrete continues to get worse at this section of road.
We will have a company come in and inspect this area.

15.Replace all water stained ceiling tiles

16. White rock in southeast corner of football field for driveway to the track - Near shipping
containers. There are lots of weeds here and they are difficult to maintain. Check on the cost
for %2 minus white rock.

17.Wash exterior windows - Plan for this throughout the school year

18. Put on the top and bottom of new lockers by 2nd grade classroom - Do we have these? Do
we need to order these? We will need to order these parts.

19.New name plate for Para small group space - Gail W. area Check with Deb where these
plates came from.

20. Shampoo the chairs in glass room and any fabric chairs in the library - Also Collab Space

21. Small trim pieces in old gym

22.New signs/banners for the poles in front of the school - Have Travis Dassinger make new
metal banner hangers to place on the poles. Get banners ordered



23.Drain for the extra Freezer/Refrigerator space. Will have a plumber check into this for cost.

24. Tree trimming - limbs that hang over the building roof - Would it be possible to remove these
trees and plant new trees? The bean pods are a problem on the roof and lawn. Cost of tree
removal.

25.Clear roof of debris - check drains and gutters on roof

26.Repair the HVAC on stage - remove storage items up here. At some point we need to remove
this unit - Once HVAC work is done on the west side of school, this will be the only unit using
the old boiler system. Get a price quote on this.

27.Sidewalk around the track - Long term plan - 5 yr plan.

28.HVAC Units - For older part of KPS building - Summer 2026 - North portion. Summer 2027 -
South portion

29.Replace Doors - Old part of building - Summer 2026 - 10 doors being replaced. Summer 2027
- Last 10 doors replaced.

30.HS Boys and Girls Restroom - Look into remodeling these restrooms

31.Elementary Restroom - Replace the sinks and counters only.

32.Underground sprinkler system for practice field and Grade school playground area

33. Cafeteria/Commons Area - Inspection of flooring.

34.Numbering for classrooms and Outside Doors

35. Tops and bottoms of the additional new elementary lockers that were installed

36. Update graduation pictures - Mr. Roe

37.Cafeteria Flooring - Long term plan - How would the board like to proceed?

38. Complete finish work in the counselor outer office area.

39. Complete drywall above the Kitchen garage door.

40. Exhaust system in the Shop - PRIORITY

41.Fix clocks in the long hallway by the new gym

42.Junior High locker room - repaint the shower floor. Make sure all showers are working properly
and stainless is cleaned accordingly. Fill and paint holes that are in the shower wall.

43.Paint football/track concession stand floor and restrooms if needed.

44 .Repaint and touch up gray paint in the old gym.

45.Paint old crows nest - clean windows. Make sure all is in working order.

46.Detail vehicles and buses

47.Paint parking lot lines and new lines to be added

48.Put new TVs together

49. Paint cable around football practice field

50. Clean Basketball Concessions area - floor, walls, equipment, popcorn maker, refrigerator

51.Clean out old coaches office in JH boys locker room

52.Paint JH locker rooms and ceilings

53.Use scrubbers on New Gym restroom floors to clean grout areas

54.New gym duct work cleaning - rent lift to clean dust from duct work.

55.Boiler Room window with wood rot

56. Paint south door on school shop



57.



