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Green text — language both parties have agreed to
Article 99%: Workload

Section 1. Unless on approved leave, bargaining unit members shall be available for assignment of,
and engaged in, professional duties for the entire period of their appointment. Professional duties
are recognized to include instructional activities, research, scholarship, professional engagement
devetopment, and internal service to the University and external service to their profession,
community, and University mission.

Section 2. Oregon Tech has the sole and exclusive right under Article 4+%: Management Rights to
assign faculty instructional and non-instructional worktoad. The bargaining unit member’s total work
assignment shall be based on the member’s contributions in each of the three threse areas: teaching:;
profes%mml engagement, TC?C‘U‘C]‘I creativity, and schol Arqh1p,, and service. T‘h@?ﬁ“ﬁﬁt@'ﬁfﬁeﬁ'ﬁ—ﬁhﬁtﬂd

Section 3. All workload agreements made prior to the effective date of this Agreement are
considered void. Only the terms and conditions of bargaining unit members’ workload as set forth
in this Agreement govern bargaining unit members’ employment at Oregon Tech, unless those
terms have been approved by Oregon Tech since the effective date of the Inaugural CBA and placed
in the bargaining unit member’s personnel or academic file.

Section 4. Full-Time Workload Requirement (1.0 FTE).
(A) Instructional Faculty. The full-time base instructional and non-instructional workload
requirement of a bargaining unit member on a 9-month appointment is a total of forty-five
(45) workload units per academic year. For those bargaining unit members on an 11- or
12-month appointment, the base instructional and non-instructional workload requirement
is a total of sixty (60) workload units per work year.

(B) Library Faculty. Bargaining unit members employed in the Oregon Tech Libraries have
appointments with primary duties in the university libraries. Full-time (1.0 FTE) librarian
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bargaining unit members shall work a forty (40) hour week on a schedule established by the
University Librarian and develop library systems and resources to support the educational
and applied research mission of Oregon Tech, such as reference service, library research,
information literacy instruction, collection development, and bibliographic organization and
control. Bargaining unit member librarians shall meet faculty and student needs consistent
with the standards set forth by library professional associations, and in support of Oregon
Tech programs and institutional accreditation commissions.

Section 5. Tenured/Tenure-Track Faculty Workload. Oregon Tech will attempt, whenever
possible, to maintain a fair and equitable distribution of faculty workload. Exceptions to the
following must be approved by the Provost.

(A). Instructional Workload. The full-time instructional workload for tenured and
tenure-track bargaining unit members on a 9-month appointment shall be thirty-six (36)
IWLUs per academic year and forty-eight (48) IWLUs for those on 11- or 12-month
appointments. A bargaining unit member’s teaching assignment may include any modality
(face-to-face, remote, online, or hybrid). The normal instructional load is 12 IWLU per term.
trrordertTo provide flexibility, bargaining unit members may work with their Department

Chair and-CotlegeDean to adjust their instructional load per term wp-to-a-mastmumrof-+5
Pt ora oot 6P perterm provided the total is 36 IWLU per academic year

for bargaining unit members on a 9-month appointment, or 48 IWLUs for those on 11- or
12-month appointments. Any exception will require approval by the Dean and Provost.

(B). Non-Instructional Workload. The full-time non-instructional workload for tenured
and tenure-track bargaining unit members on a 9-month appointment shall be nine (9)
non-instructional workload units (NIWLUs) per academic year and twelve (12) NIWLUs for
those on 11- or 12-month appointments. Non-instructional workload units shall be used for
scholarship, research, professional engagement devetopment, and-internal service to the
department, college, and/or Oregon Tech, and external service to their profession and
community consistent with Oregon Tech’s mission. The expected percentage of effort
assigned to categories of activity will be addressed in the annual Faculty Objectives Plan and
approved by the supervisor and College Dean. The assigned distribution of labor in each
category of activity may vary over time during the year and the percentages should therefore
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be understood as a gulde to the totahty of the appolntment—ﬁfhﬁ‘e‘wﬁﬁ‘rb%%rﬁheteﬁﬁmﬁe

(C). Reduction in Instructional Workload. Instructional workload may be reduced with
approval of the College Dean. When the a bargaining unit member on a 9-month
appointment has been assigned a teaching load of less than thirty-six (36) IWLUs in a year
(or forty-eight for 11- or 12-month appointments), the member must prepare and submit to
the College Dean appropriate documentation of how the assignments made in lieu of
teaching were satisfactorily completed. Bargaining unit members assigned non-teaching
assignments beyond non-instructional workload, shall still be considered full-time teaching
faculty for purposes of Promotion, Tenure, and eligibility for Sabbatical Leave.

Section 6. Non-Tenure Track Workload. Oregon Tech will attempt, whenever possible, to
maintain a fair and equitable distribution of faculty workload. Exceptions to the following must be
approved by the Provost.

(A). Instructional Workload. The full-time instructional workload for non-tenure track
bargaining unit members on a 9-month appointment shall be forty-two (42) IWLUs per
academic year and fifty-six (56) IWLUs for those on 11- or 12-month appointments. A
bargaining unit member’s teaching assignment may include any modality (face-to-face,
remote, online, or hybrid). The normal instructional load is 14 IWLUs per term. In order to
provide flexibility, bargaining unit members may work with their Department Chair arrd
@ePreee—Be‘tﬁ to ad]ust thelr 1nstruct10nal load per term sptoatastmum-otetghteen{+5;
provided the total is 42 IWLUs per
academlc year for bargammg unit members on a 9-month appointment, or 56 IWLUs for
those on 11- or 12-month appointments. Any exception will require approval by the Dean
and Provost.

(B). Non-Instructional Workload. The full-time non-instructional workload for non-
tenure-track bargaining unit members on a 9-month appointment shall be three (3) NIWLUSs
per academic year and four (4) NIWLUs for those on 11- or 12-month appointments.
Non-instructional workload shall be used for scholarship, research, and internal service to
the department consistent with Oregon Tech’s mission. The expected percentage of effort
assigned to categories of activity will be addressed in the annual Faculty Objectives Plan and
approved by the supervisor and College Dean. The assigned distribution of labor in each
category of activity may vary over time during the year and the percentages should therefore
be understood as a guide to the totality of the appointment.

(C). Reduction in Instructional Workload. Instructional workload may be reduced with
approval of the College Dean. When tire a bargaining unit member on a 9-month assignment
has been assigned a teaching load of less than forty-two (42) IWLUs in a year (or fifty-six
IWILUs foran 11- or 12-month appointment), the member must prepare and submit to the
College Dean appropriate documentation of how the assignments made in lieu of teaching
were satisfactorily completed.
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Section 7. Workload Assignment. Except for bargaining unit member librarians, the Depatrtment
Ehatr College Dean in consultation with the Department Chair, shall assign workload according to
the needs of the bargaining unit member’s department and in accordance with this Article and the

termrshescerbed-above the Provost’s Workload Gmdehnesmd—fomd-such—zssfgmcrrtrm-&rc
Provosttor-fimatapprovat. B re-bast ' s- By the start of

every term, thrbzrgzmmg-tmrrmtm-bmd-thcrr rceptctrv-rthe Department Chair shall
communicate the assigned workload to with the bargaining unit member, the-asstered-wotldoad and

document thatetr workload for that term. If unforeseen events occur or departmental needs change
prior to the start of the termeurine-the-year, a bargaining unit member’s assignment may be
modified by the Chalr pursuant to this Article Sccrron%—S—md-é—a:bfrvt traccordancewith-the

unforeseen events occur durmg a term, bargalmng unit members will work with chairs and the
College Dean to minimize the impact on students.

Workload assignments are governed by the following definitions. A contact hour is defined as 50
minutes of scheduled instruction. One (1) instructional workload unit IWLU) is equal to one lecture
contact hour (1.0 IWLU = 1.0 lecture contact hour). Two (2) IWLUs are equal to three lab contact
hours (2.0 IWLU = 3.0 lab contact hours).

Hybrid, remote or online courses shall be loaded equivalently to face-to-face/traditionally delivered
courses.

Specific spec1alty cases are covered by the \X/orkload Guldehnes %ﬂo&d—@m&ehﬂemay—be

The Provost’s Workload Guidelines may be updated annually during the Spring Term to be effective
the following Fall Term. Changes to the guidelines may be recommended by bargaining unit
members to their Department Chair, College Dean or other academic officers. If the Provost
intends to theretsamrtmtentto make changes to the guidelines based on recommendations received
or their own initiative, the Provost er#ssoetatton will notify the etherAssociation by the 1% 6~ week
of Winter term and establish a the Provost Workload Guidelines Committee (Committee) wittbe
establtshed no later than fourteen (14) calendar days after notification.

The Committee shall consist of six members with equal representation from Oregon Tech and the
Association. The Association will appoint three faculty members to the committee including one
faculty member from each college and at least one faculty member who is not from the Klamath

Falls campus. Oregon Tech will appoint threemremberstothecommittee—the Academic Deans
and the Provost, or their designees.
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The Committee will meet to review any proposed changes to the Workload Guidelines and, after
review, may make a-stpermajority-aeensensus-recommendations on the proposed changes to the
Provost, who shall have the sole and exclusive authority to approve the recommended changes, ask

the committee to continue reviewing the Guidelinesferfinatapproval—theProvostthenhasthe
trratauthority-toapprove therecommendatton or maintain the current Workload Guidelines.

The Provost will notify the Association of the final Workload Guidelines no later than May 1st of
each year.

Nothtre-trrthtsFetter-shat-preventtThe Association retainsfromrexeretsing its right to bargain over
changes that directlyorindireetly impact bargaining unit members’ compensation, workload, and

other employment relations.
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Section 8. Workload Reallocation. Hnderspeettte-eondittonstlt may become necessary or

beneficial for bargaining unit members to take on duties outside of instruction (e.g. NIWLU) with a
significant time requirement. Under these conditions, bargaining unit members-shal may be granted
reallocation time from instructional to non-instructional workload, asdesertbed based on the
process and type below (A and B). Department Chairs shall include this reallocation time in
reporting the bargaining unit member’s instructional workload each term, as “Reallocation: #pe - #
IWLU.” Reallocation time shall be included in annual workload calculations;and-therefore-rmay
counttowardsovettoad.

If a bargaining unit member has guaranteed+approved reallocation time for a given term, st
best practice is that it be honored during that term. If and departmental need requires that they also
teach a normal load and the nature of the work is flexible, they may mrast work with their
Department Chair to either

a) ensure that they receive an exception to be granted overload per Section 9, or

b) move the approved time to a different term. wisttreecetve-ereditfor-thatrealloeattontime

Instructional workload that has been reallocated as-described in this Sectionbetow will be prorated
for bargaining unit members at less than 1.0 FTE. Reallocation does not apply to a one-year visiting

appointmentybutitdoesapply-to-two-year-visttirgappotntirents.

(A). New Faculty. First-year-bBargaining unit members in their first year at Oregon Tech
shall be granted up to 9 upte-9-4242-IWLU towards course and/or research development
for a 9-month appointment (or up to 12 upto+21+6-1+6 IWLU for 11- or 12- month
appointments). To allow flexibility for departmental needs, Chairs should work with new
faculty to develop a plan for distributing these F¥Htreallocations throughout the academic
year.
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Special projects may have extensive/continuous time commitments and durations for work
that will enhance the reputation of the university in areas of research/scholarship, and
service. Bargammg unlt members rnay apply for reallocatlon time for spec1al pro]ects using

Reallocanon Request (Appendlx ) at least th1rty (30) calendar days prior to the term for
which the reallocation will be requested and up to a year in advance -servingonad-hoe

Special projects may have reallocation in workload from IWLU to NIWLU commensurate
with the special project, and may not be used by first-year bargaining unit members. The
Dean, in consultation with the chair, shall approve or deny (with reasoning) the request
within fourteen (14) calendar days. This type of reallocation time is generally-Hmited-up to
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one class per term in the bargaining unit member’s discipline (typically 3 or 4 IWLU) for
shorter-term projects;; though special consideration may be given for additional time where

the project requ1res—rﬂel-ud1ﬁg-mu-}tﬁefm—aﬁd-mtﬂ-tr7ear-prejeets Contintroustrealtoeatton
l te] te] l ]

Section 98. Ovetrload.

rrrcmbcrs—m-'m-zcz&tmrvtm- Any mstructlonql workloqd beyond 36/42 TWLU for 9-month
TT/NTT-faculty or 48/56 IWLU for 11- or 12-month TT/NTT faculty, adjusted for approved
reallocation, is considered overload Overload assignments shall never be mandatory and shall always
be compensated. Overload is not awarded for non-instructional work nor release time.

Overload is mutually agreed uponteo between the bargaining unit member and the Department Chair
ot appropriate administrative supervisor up to 4 IWLU per term. The Dean must approve overload
beyond 4 IWLU per termsexchrding-internship/externshipcreditswithrapprovatof-the-Cottege Dean
andProvest-Any exceptions will require approval by the Dean and Provost. The university shall
document overload assignments and make that documentation available to the bargaining unit
member.

(B). An overload assignment is a one-time or limited assignment; made-otapproved-by-the Provost
ordesigree. No bargaining unit faculty member may be disciplined, retaliated against, or terminated

for refusing an overload assignment.

(C). Bargaining unit members who have been awarded reallocation refease time as per Section 8 may
aotreeetve be assigned overload though an exception that may be granted by the College Dean,

Provost or the1r demgnee basedronrdepartmentatreedasstgnmment for-thepertod-of-timreduring

2 wotkloadunttsareawardee stadent-cons ".Fﬂ-l-l*t-nﬁeAbargalmngumt
members with a 1.0 FTE appomtment shall estabhsh and maintain a minimum of five (5) scheduled
student consultation hours per week in their offices, outside of class time, each term they are
teaching (or proportionally fewer hours for those with lower assigned instructional loads).

To be student-focused, these five (5) scheduled student consultation hours must be:

® Posted/published outside the bargaining unit membet’s office, in the course syllabus, and
submitted to the department chair prior to the start of the term.

® The hours must be set at times convenient for the students and on multiple days (at least two
different days).
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Bargaining unit members teaching online classes are held to the criteria above, except that the office
hours are to be held virtually.

Section 116. Student Advising. Recognizing the importance of student advising and its place
among the principal responsibilities of all bargaining unit members, the Department Chair or
appropriate administrative officer, with approval from the Provost, will assign advisees to tenured
and tenure-track bargaining unit members. Non-tenure track bargaining unit members may be
assigned advising duties.

Student advising will be regarded as NIWL up to 40 active students, beyond which advising will be
compensated using a stipend model, as per Article 18: Compensation. Student calculation will be

based on week 5, Winter term advisee numbers. awardedNE¥HE-asfoHows:

Section 12. Summer Term. For nine (9) month bargaining unit members, Summer Term
appointments are for varying lengths of time and are additional appointments when program needs
and available resources provide opportunities for summer employment. Summer Term
appointments are recommended, and mode of course delivery assigned, and approved by the Dean
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and the Provost. Bargaining unit members who indicate a willingness to accept a Summer Term
appointment and are qualified to teach the course(s) offered; will be offered the appointment before
an individual outside of the bargaining unit.

Section 13. Course Modality and Capacities. “¥ithinavear-ofratifieationof-thiscontract By May
31, 2026, to standardize departmental course capacities, Department Chairs shall work-withrtirerr
departmemreh-ﬁi—rdentlf\ and review with departmental bargaining unit members maximum
acceptable course capacities for all courses thatthey the department offers. These capacities shall be
approved by the Dean andremmatntnreffectfor-thedurattonof-thtsAgreement. Fhis-shoutdbe
reviewed eachacaderncyear: These capacities should be reviewed at the end of the Academic Year
for any changes, and any changes shared with the department and bargaining unit members. When
new courses are developed, the Department Chair should identify the capacities for these courses.

Coursecapacityand tlnstructional modality of any course for a given term shall be determined by
the Department Chair or appropriate administrative officer, reviewed with appropriate departmental
agreed-tobythe bargaining unit members, and approved by the College Dean ard—rovost.

Section 14. Definitions. The following definitions are used for the purposes of this Article

Academic Year. Acadernic year shall consist of three (3) 11—Week terms relrding-two—weeks
forethe - reademteyear and the

submission of final grades each term but not 1nclud1ng scheduled hohdays

Summer Term. Summer Term is the time that occurs between the end of the spring term on or
about June 15th and the start of the fall term on or about September 15", with classes typically
running 4- or 8-weeks unless the bargaining unit member and Chair agree to an alternate
timeframe.

Work Year. For nine (9)-month faeutts bargaining unit members the work year shall consist of
three (3) 11-week terms, including two weeks before the beginning of the academic year
beginning on or around September 15 ] oo eitimHenteenehende e rorne
ending the Monday after Commencement on or around June 15%, but not including scheduled
holidays, Thanksgiving Break \X/rnter Break and Spring Break as defined by the current
academrc calendar

For twelve (12)-month bargaining unit members faeutty the work year shall consist of twelve (12)
months, excluding butrotictuding scheduled holidays. A 12-month bargaining unit member

must use accrued vacation time for any time off—mei-udmg—aﬁv—ﬁmc—f‘rkma—&ufmﬂ—tefm—bfe‘rks
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