RHRLGC Lady 9ers Golf League
Board of Directors Meeting, July 21, 2025
5:30 P.M,, Red Hawk Ridge

Present: Carrie Brill, Karen Bronson, Dana Carr, Lori Harry, Stephanie Spencer

Meeting Minutes
e There was an addition to the draft draft copy of the minutes of the Lady 9ers Board April meeting.
Karen summarized the document and the Board approved the April 15, 2025, minutes as
amended, by a unanimous vote.

Events
e Golf Clinic and Wine Tasting

o Overall this was a very successful social event.

o Itwas suggested that, in the future, the clinic should include some active participation and
much less lecture.

o0 The wine tasting was fun and informative. Ladies enjoyed the wine and social aspect of the
evening.

o Definitely, we should consider putting an event like this on next season’s calendar.

e Georgia Esterline Member/Guest Tournament

o We think the tournament went well. The golfers appeared to be having a fun time with
costumes and team golf challenges.

o Prizes for the Georgia Esterline Tournament were Red Hawk certificates for merchandise
only, not good for golf. Going forward we need to communicate clearly that certificates
should be good for golf as well as merchandise in the pro shop.

o Expenses from this event are yet to be reimbursed. Receipts should be submitted soon.

e Golf Exchange at Red Hawk

o The roster for this event was full. There were no problems or complaints. Ladies expressed
how eager they are to golf at our course.

o The format was easily understood and helped to promote speedy pace of play.

o The pros and staff were very helpful with assisting ladies with their bags, shuttling to the
driving range, welcoming the golfers and explaining the procedures for the event, and
getting golfers on the course in a timely manner.

o The pros weren’t present at the completion of golf.

o Overall, the food was well received. Participants liked that the buffet line moved quickly
and that they could help themselves to just what they wanted.

Tee Sheets
e With few exceptions, the tee sheets haven't filled completely.
e It's been quite a challenge to work through the sub list to fill the open spots. There is one golfer
from the sub list who golfs regularly to help fill in.
e Areminder about the required minimum number of playdays might help generate some interest in
signing up for tee times.

Finances



e Before the meeting the Board received by email the bank statements from March 2025 through
June 2025 and updated budget actuals.
e Our bank was sold; new checks have been ordered from SouthState Bank.
e Payouts have increased, at times being closer to 50%.
e Those with debit cards will work to get those cards reissued from the new bank.
Staff Appreciation
e A message will go out soon to solicit donations from the members. The deadline will be August 6,

and the presentation will take place on August 13.

Club Championship

e Prizes will be awarded in the same categories as in 2024.

e Contest holes will be established for each day of the tournament. Will the contest holes be
flighted?

e Last year by the third day sunset occurred so early that the final groups on the course golfed in
semi-darkness. Adding a 3:00 PM tee time would help move the entire tournament a bit earlier.

e The top 8 golfers at the completion of the second day will be paired together and will be assigned
to golf at either 4:30 PM or 4:40 PM for the third day of play.

e We'll ask the pros to make sure we have the overhead display with Golf Genius scoring for the final
day.

e Players will receive a $10 coupon to be used on food or drink only on the final day of play. Allowing
golfers to eat when they choose works well when we golf at tee times that can range over 2 hours.

e Lori will work on the schedule, Golf Genius set-up and results, and gift cards for prizes.

End of the Season

It's yet to be decided if we will be able to offer cash prizes or if Red Hawk will require prize money
to go in golfer’s accounts at the course.

Stephanie asked that we explore ideas for the end of the year gifts that all members receive. The
cost should be in the range of $15 each.

A western theme was proposed for this event.

End of Season Committee Meeting: Tuesday, August 12, 5:00 PM

Next Board of Directors Meeting: Tuesday, August 19, 6:00 PM, Stephanie’s house

Respectfully submitted,
Karen Bronson
Secretary



