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Guidance: Use this tool to a keep a record of what went well and what went badly, in order to share learning with others on: 

https://pm-training.net/lessons-learned-template/
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•​The incident 
•​The investigation process 
•​The implementation of recommendations and/or action plan 

 
INSTRUCTIONS ON HOW TO COPY THIS TEMPLATE 

PLEASE NAVIGATE TO FILE THEN CLICK ON MAKE A COPY (SEE ATTACHED IMAGE BELOW) 
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