
Mid-Year Board Retreat 

February 4, 2023 

MSD will honor, empower, and prepare each individual to thrive and contribute. 

 

9:00 – 9:15 AM​ -​ Breakfast/Agenda Overview​ ​ ​ Brockett 

 

9:15 – 9:30 AM​ -​ Stakeholders Voices Overview​ ​ ​ Brockett 

 
9:30 – 11:00 AM​ -​ Strategic Planning Overview​ ​ ​  
​ ​​ ​ *30 minutes each 

●​ Curriculum, Instruction, Assessment​​ Ferrua 
●​ Human Resources​ ​ ​ ​ Frost 
●​ Operations/Safety​ ​ ​ ​ Crain 

 

11:00 – 12:00 PM​ ​ Field Trip: Athletic Facilities (HS)/Title IX​ Frost/Crain 

 

12:00 – 12:30 PM​ ​ Lunch 

 
12:30 – 2:00 PM​ ​ Strategic Planning Overview (cont.) 
​ ​​ ​ *30 minutes each​ ​ ​  

●​ Student Support Services​ ​ ​ Carroll​​  
●​ Instructional Technology​ ​ ​ Amerasinghe​  
●​ Equity, Diversity, Inclusion​ ​ ​ Smith 

 

2:00 – 2:15 PM ​ ​ Core Values​ ​ ​ ​ ​ ​ Brockett  

 

2:15 – 3:00 PM​ ​ Pillars of the Strategic Plan​​ ​ ​ Brockett 

 

3:00 – 3:45 PM​ ​ Board Items 

●​ Election Information​ ​ ​ ​ Bowden 
 

3:45 – 4:00 PM​ ​ Closing Items 

●​ Next Steps​​ ​ ​ ​ ​ Brockett 
o​ Integrated Plan 
o​ Strategic Plan 

●​ Summer Board Retreat (Date)​ ​ ​  


