AGENDA RFC A Board of Governors Meeting October 12, 2011
7:00 Welcome
7:05 Minutes from September- please read- to be approved at the end of the meeting
7:10 President’s Report
Rule 8- vote and notarize
Meeting at RFES- overcrowding potential capping of enrollment- Mrs. Deise retiring
Meet and Greet at Janice’s house, thank you. 4 main points County Councilman is working on for us, Safe Routes to School
grant writing, Definition of deck, porch and addition for Building and Permits, Dog Park in RF, overcrowding of schools
7:20  Budget Committee —vote
7:25 Treasurer’s and Budget Committee Report
7:40 Committee Reports
Architecture

8:00 Appointment of Committees

RFCA Committees

Executive Committee
Architecture
External and Government Affairs
Vacant/abandoned homes
Code enforcement
GTCCA representative  Don Gerding
Newsletter/Website/Blog
Membership
Crime and Safety
TU Relations
Safe Routes to School
Halloween- next year
Santa visits
Door Decorating Contest
Dumpster Day
Picnic
Nominating Committee
New committee proposal, Budget Committee, treasurer and 4 others
By Laws review?
Police liaison ??



