
What should NUEL’s priorities be for the next 2 – 5 years? 

Reorganize NUEL 
to better address 
2- 3 outward 
facing priorities 
(5) 

Promote 
relevant PD 
opportunities 
for urban 
professionals  

Lead and 
engage across 
ECOP PATs (2)  

Develop Urban 
Best practices 
for Model 
Programs (2)  

Create space 
for intentional 
collaboration 
across states 
(2)  

Create new 
national civic 
engagement 
initiative (2)  

Conduct a 
regular 
needs and 
opportunity 
assessment 

Promote and 
support the 
expansion of 
membership 
options in 
“National 
Center” 

Restructure NUEL 
form � function 
(5) 

Engage 
professional 
associations to 
help them begin 
to address 
urban needs (1)  

Build out the 
urban ag/food 
systems PAT (4)  

Stand 
up/elevate 
model programs 
(5)  

Promote and 
support 
positive YD 
programs for 
urban 
audiences 

Develop and 
deliver civic 
dialogue and 
civic process 
(2)  

Strategic 
engagement 
with urban 
county 
directors to 
understand 
local urban 
issues (2) 

Support 
Western 
center 
transition to 
“National” (7)  

Strategic 
alignment � 
internal and 
external 
(WCMER/NUEL/ 
ECOP/ESCOP & 
others) (3) 
 

Develop urban 
certificates in 
areas such as 
public health, 
ag, 4-H, etc (1)  

Develop 
strategies to 
strengthen and 
engage further 
with PATs and 
Agency groups 
(1)  

Clearly define 
known best 
urban practice: 
promote, train, 
share, measure 

Host with ESRI 
youth-focused 
GIS conf on 
urban issues 

Stand up civic 
dialogue 
initiative inc. 
professional 
cert. program 

NIFA 
produce up 
to date 
report 
detailing 
research 
and 
Extension 
priorities 
and 
emerging 
areas 

Develop 
nationwide 
centers for 
urban 
leadership  

Funding for 
National NUEL 
“Program Leader” 
(2) 

Offer 
community 
development 
skill-building 
opportunities 
for urban 
serving Ext 
professionals.  

Promote DEI 
and JEDI in Ext 
programs/staff, 
PAT  

Align NUEL 
awards to 
reflect urban 
best practice 

Identify and 
cultivate 
external 
funding 
sources in 
urban 
extension 
spaces  
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NUEL Re-org! 
Form follows 
function, develop 
new leadership 
teams around 2-3 
flagships (2) 

 Seek 
small/large 
funding in 
urban ag-food 
systems space 
i.e. collaborate 
with Farm 
Credit for 
urban ag 
extension 
leader 

Continue to 
update 
e-fieldbook to 
uplift best 
practice 

Develop 
strategies to 
improve 
disaster 
preparedness 
response: 
improve 
availability  

   

Find a focus – 
issues, impacts, 
ROI (2) 

 Partner with 
Health PAT on 
soil 
contamination  

 Identify 
commonalities 
between rural 
and urban 
extension  

   

Track NUEL 
steering 
committee 
representation 
and commit to 
equity (1)  

   Uplift, expand, 
dev water 
resources 
champion 
program  

   

Expand 
membership and 
share leadership 
responsibilities (1)  

   Coalesce 
around youth 
mental health 
and host urban 
health conf 
related 

   

Evaluate NUEL’s 
2-3 flagship 
priorities 

   Identify 
effective 
communication 
approaches for 
urban clientele 

   

Increase 
recruitment of 
county-based 
extension staff 

   Promote 
expansion 
climate change 
and 
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environment 
education/polic
y development 

Build capacity – 
recruit new 
people, funds, 
partners/connecti
ons. Address fear 
factor 

   Transition to 
clean energy 
(electrification) 
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