Dublin Coffman Hockey Booster Club (DCHBC)
Inaugural Board Meeting Agenda
4/2/25
OLD BUSINESS

e Approve Notes/Action Items from Transitional Board Meeting 3/5/25
e Discuss proceeding with surety bond from Rob Cooper, R.H. Cooper & Company, LLC
e Briefly discuss results of emergency DHSHA meeting and how they affect us

NEW BUSINESS

e Discuss Spring Informational Meeting on Thursday, April 3 —who will be sharing what
o Need to begin drafting a budget to present to our members in August

Fundraising/Financials — Scott Knittle and Scott Wagner

Golf Outing Sunday, August, 24, 2025 — Next steps? Corporate sponsorships?
Spring Spiritwear Sale

OSU Tailgates

Kroger Community Rewards

Hockey Operations — Brad Chelton and Dave Gnas

Pond Hockey — payment collections
Chill Pre/Post Registration Opens April 12"
Chiller Summer Hockey League — team registration deadline is May 17"

Summer Skates (Dave has schedule)
Public Relations/Social — Allison Ollanketo

e Website — when do we want to schedule our Crossbar training? Who wants to be
trained?
e Establish date for August general/public meeting for ALL members

Next board meeting will be Wednesday, May 7 at 7 p.m.



