
SMBSD Induction Program  
Orientation Protocol 

Mentors: Please complete by September 30 
 

Purpose:   To connect with mentor/mentee, learn about the induction program, explore resources and ask 
questions.  
Review the following (in any order): 
Program Overview 
 

​ California Learning to Teach SystemPhases of First Year Teaching - From Surviving to Thriving 
​ SMBSD Teacher  Induction  Handbook 
​ Key Sections of Candidate Handbook  
​ SMBSD Induction Website 
​ Program Requirements, Early Completion Option, and Grievance Process   
​ Model of Confidentiality 
​ Induction Coursework Flowchart 
​SMBSD Individual Learning Plan  Inquiry Cycle “Big Picture” provides a framework upon which to connect 
learning. 

​Preliminary Program/ Induction Transition Plan- this will be used during your goal setting process. What 
might you want to focus on this year? If you do not have an ITP, you will build your goals based on the 
Building Context section of the Google Classroom.  

​Additional Credential Requirements​
Candidates will indicate on their ILP if any additional credential requirements are needed such as RICA, 
Ed/CalTPA, or portfolios.  Induction Coordinator will review the exceptions on an individual basis.   

​Debrief Collaborative Meeting Agreements 
What makes a mentoring relationship powerful? ​
Be open, Be honest, Take risks, Reflect, Make everything meaningful to you, Have fun!​
Consider the following structures:​
 Our meetings, informal visits, observations, emails, and phone conversations etc.  

      ​ ​ Driving Questions for each collaborative Meeting: 
●​ How are you? 
●​ How is your class? 
●​ What do we need to do in Induction?  

○​ Check Google Classroom 
 

​Complete Candidate Professional Agreement​
 

 
The Quality of Teaching in the classroom is the  Number 1 contributing factor related to Student Success.​

-Research: Linda Darling Hammond,  Stanford University 
 
Lawful Practices:  The Governing Board is committed to equal opportunity for all individuals in district programs and activities. District programs, activities, 
and practices shall be free from unlawful discrimination, including discrimination against an individual or group based on race, color, ancestry, nationality, 
national origin, immigration status, ethnic group identification, ethnicity, age, religion, marital status, pregnancy, parental status, physical or mental 
disability, sex, sexual orientation, gender, gender identity, gender expression, or genetic information; a perception of one or more of such characteristics; or 
association with a person or group with one or more of these actual or perceived characteristics. 

https://docs.google.com/presentation/d/1VKrO1-9CyzLuy6hW21jZxcY8VJ2r-Ne3Pdpn01Z61GI/edit?usp=sharing
https://docs.google.com/document/d/1oCztBcQtzQZCkoNYEogyl2UPzijCQgoZyqUQU1wUXXs/edit?usp=sharing
https://www.gadoe.org/School-Improvement/Teacher-and-Leader-Effectiveness/Documents/Induction%20Documents/FY%2020/Phases%20of%20First%20Year%20teaching.pdf
https://docs.google.com/presentation/d/1CSn-cpuYuuEcTaR630YcVZzG11YW_xwMZb6Om_lx25E/edit?usp=sharing
https://docs.google.com/document/d/1WEQcuhYv9FmDlN0Y8aS2queVnVMXfrMhbKcL0ofn9lg/edit?usp=sharing
https://sites.google.com/d/1lQuyCcHfsbSjOH9ceU5BGr8EPu1lyzWM/p/13Iz5kLWHyQBGTuaZpbjC1dT7ZEu8qZTr/edit
https://docs.google.com/presentation/d/1CSn-cpuYuuEcTaR630YcVZzG11YW_xwMZb6Om_lx25E/edit#slide=id.g11147341459_0_334
https://docs.google.com/document/d/17A7X3vk4r5bvxuWej0d5ZMpcJ-wYI8cJ_HWqAYRdeoM/edit?usp=sharing
https://docs.google.com/document/d/1pUrHIyQlDsXIvzKGQIEw-6gVrW7gn4cOo98BVra_yXw/edit?usp=sharing
https://docs.google.com/document/d/1J-7C423bQKc9GzT7ftmdy6tR3xFwtnceWRoeH4OZKRk/edit?usp=sharing
https://docs.google.com/document/d/1wAiv02vkwdxDmAIxb1G9iMh-iXK8JBkyMX_VQqSFfEQ/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSeQSJcgIFjbRjnToEaJ9exTuH1i2zZwTI3rhCuxdYDe4XegZw/viewform?usp=sharing
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