Workshop Topic

Opening Message
(7:00 PM - 7:15 PM)

Wisconsin HOSA Leadership Academy Schedule

August 13, 2025 @ 7:00 - 8:30 PM

Description

State Officer Introductions

Introduce the 2025-2026 HOSA Theme “Champions of Change”
HOSA Cup Challenge - Standards of Excellence for Local Chapters
Goals and Instructions

State Officer Presenter(s)

All officers

Chapter Leader
Development
(7:15 PM - 8:15 PM)

Local Chapter Dynamics

In this session you will learn how to effectively create personal connections with
your leadership team and chapter members. We will touch on topics such as
resolving conflicts, communicating effectively, and delegating tasks with your
chapter members.

Starting in Breakout Room #1

Officers to Present:
1. Rida Sudheer
2. Soha Gandhi

Member Engagement 101

Let’s talk about methods for engaging your members during meetings and
maintaining involvement, as well as sustaining leadership throughout the year
and beyond.

Starting in Breakout Room #2

Officers to Present:
1. Nat Kumar
2. ClaireLi

From Heart to Action: How You Can Help

Learn the many ways to involve yourself and your local chapter in both
international and the new Wisconsin HOSA state service project!
Starting in Breakout Room #3

Officers to Present:
1. Lily Rushman
2. Francine Buor

Pathways in HOSA: Middle School Programs and Opportunities

What does HOSA look like at the Middle School Division? Attend this breakout
and learn what opportunities are available for Middle School individuals.
Starting in Breakout Room #4

Officers to Present:
1. Jana Sreeju

Closing Message
(8:15 PM - 8:30 PM)

Staying Connected with State Officer Regional Representatives

Wisconsin HOSA Ambassador Program

How to Access HOSA Information and Resources for Your Chapter Members
Thank You’s and Adjourn

All Officers
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