
   

STRATEGIC ACTION PLANNING COMMITTEE MEETING 
BRENTWOOD UNION SCHOOL DISTRICT 

Wednesday, February 26, 2025 • 3:30 – 6:00 PM 
 

Agenda Item Estimated Time 
Welcome and Introductions 

Norms 
Icebreaker 

3:30 PM 

Agenda Review/Purpose 
District Goals and LCAP Timeline for 2025-26 3:45 PM 

Quick Budget Overview 3:55 PM 

Updated Draft Goals and potential actions presented 
based on feedback from 2/12/25 4:10 PM 

Share Out 5:30 PM 

Next Steps 
Closing the Day 5:45 PM 

 
 

 
BUSD Suggested Meeting Norms 

●​ Be present and participate 
●​ Be courageous without judgment 
●​ Respect self/others time and ideas 
●​ Seek to understand…. See the possibilities 
●​ Assume positive intentions 
●​ Engage in cognitive conflict 

 
 

https://docs.google.com/document/d/1AtOfpLyFg2ltdLL6pBFwe-38BUOp0B4voY2v6D8eGTI/edit?usp=drive_link
https://docs.google.com/document/d/17qVYin9kubNDa5RU1iJz9B36m6cEDfDZOC_k6v9wmQA/edit?usp=sharing

