*.. BULLDOG BOOSTERS *..

MEETING AGENDA
Wednesday, August 12, 2026

“Pawsitive teamwork makes a difference!”

1) WELCOME

e Meet the lead Pack

2) OTHER BUSINESS

e 2026-27 Budget Approval
o Deb issued motion, Kim seconded - new budget approved
e Removal of Kelly O’Barr & Michelle Crawford from Bank Account

o approved

3) BULLDOG BASH

e Admission
o Charging $5 per NACS student (this gives you a wrist band to play games/activites)
o Young children are free, older children who won’t do games do not need to pay
o Considering offering some sort of token or swag item with presale tickets?
o Make sure to share price list in advance so parents know what to expect
o Raffle Baskets
o Sign up genius
o Amazon wishlist, have items delivered to Ashley
o Set a designated time for ticket sales to end, set a designated time for raffle call outs

= Start a little earlier this year - cut sales off at 7:00, start calling around 7:10-7:15

o Activities
o Bounce Houses: Mr. Moonwalk

= 2 bounce houses and an obstacle course?
o Dunk Tanks
= Unsure if Mr. Moonwalk has acquired a dunk tank to rent

e A Party Apart last year, had issues with quality of dunk tank
o Ashley will contact and find out if we can get a different one or be repaired
o Other ideas for activities that would be similar to dunk tank, such as pie in the face

= Kim said she would figure out if teachers would be willing to participate

o Hayrides/Petting Zoo



= Hadley family has trailer and animals, donation
o Cake Walk - gym
=  Theme?

e Cruising in one direction: road trip or car themed
e Cake walk donations

Emergency vehicles side of building

Games

= Corn hole, photo booths, tattoo station,

= $25 oriental trading gift card - purchase a new game?

Sweet Sanity is booked
Potentially Billie’s Coffee - Kim will check in with Bailey for this
Face Painting?

= Air brushing vs face painting

e Potential local business sponsors to keep it free for the kid

e \olunteering
o Bolt the Bulldog

= Taylor Temple - last year gave him free rock rental and free meal

= Does Bolt need to be dry cleaned?

e Food

o Hotdogs from Sam’s Club

= Order less than last year

= Keep food bundle at $5

e Looking into swage items: bags, stickers, beach balls, etc
o Ashley will look into prices

e Gongwer will create Sign Up Genius for teacher sign ups

4) VOLUNTEERS

e Benefits of Volunteering

5) PAWS BEFORE YOU GO

o Questions or Comments
e Raffle
o Meeting Adjourned



THANK YOU FOR HELPING OUR BULLDOGS SHINE! “;



