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DOUGLAS COUNTY BOARD

401 S Center
Tuscola, IL 61953

Budget and Finance Subcommittee
REVISED
8/16/2019
9 am
Boardroom in DC Courthouse

Clerk Pollock will present Work Comp audit report.

SofA Baer will present her need to fund further Vanguard support for our software program
and updating our map factors to move forward into 2020.

Circuit Clerk Mills will discuss her need for help to reduce employee work load.

Discussion of PLM recommendation to make changes in DC vacation and sick leave payout

policies.

Committee will review 7/31/2019 Treasurers GF reports.

Committee will review and approve county’s GF obligations.

Other business to be brought before the committee.

Public comment and/or questions, 5 minute time limit per person or 15 minute per topic.

Don Munson
Budget & Finance Sub-Committee Chairman



