Common Ground Board of Directors
October 26, 2026
BOARD MEETING AGENDA
Meeting Link:

-9

Join Microsoft Teams Meeting
ID: 2281264725680502

Passcode: G4XZ7Bi3

Welcome

Public Comment (5:30) (two minutes per person for a total time limit of 30 minutes, or by email; see
instructions below) Sign up for Public Participation HERE

Mission Moment

Common Ground is a center for learning and leadership, inviting people across ages and identities
to connect to their urban environment, build community, grow into their full potential and contribute
to a just and sustainable world.

Board sharing: Building the board community.

Business Requiring Approval

September 28, 2026 Draft Meeting Minutes

October 22, 2026 Draft Emergency Meeting Minutes

Somewhere Studios Contract

Schwab One Account Resolution

Student and Family Handbook —green highlights indicate revisions/updates since 2025 board-approved
handbook

Motion for Certified Resolution: N/A

Invoices Needing Approval

Higher Heights: $7,000.00
Kone: $5.918.63

Rescom Estimate: $13.900.00
Thurston Foods: $5,147.79

Executive Director Report

Link to October Director’s Report


https://teams.microsoft.com/l/meetup-join/19%3ameeting_MGFjYzdlMjAtODQxYy00MjM0LThmNmItZTU5MWM4YzBjNjNi%40thread.v2/0?context=%7b%22Tid%22%3a%22f9979514-8735-4d63-ae35-fb72b485f92a%22%2c%22Oid%22%3a%225ca04b36-68d6-43e6-a908-829893b48ad9%22%7d&launchAgent=GSuiteAddOn&correlationId=0a1a5d53-ea1b-4bcc-9791-b73a1de82376
https://docs.google.com/document/d/1NEjenxnDfQ2QFjhd0_Dj3met9Hnf5v2cJJuwBGJcSa0/edit?usp=sharing
https://docs.google.com/document/d/1lJE5QWSPc-wcsSc-lZDrrFYylNf8HFCYS6HVawAjrzk/edit?usp=sharing
https://drive.google.com/file/d/1bYJpFsNyZ0KxOe7ikgzENHvkWMPm2zEV/view?usp=sharing
https://drive.google.com/file/d/14GrLI0lHBX4yD3NmMfnYmam6fyBX537e/view?usp=sharing
https://drive.google.com/file/d/17yAtqUk3bOaao-DpR9kx3SWRTgKMT9_c/view?usp=sharing
https://docs.google.com/document/d/1-KpJvwS5Vj7OySNr3NfoaRUbk0qBGdqaY8DYYulchv8/edit?usp=sharing
https://drive.google.com/file/d/1eSdR_OJHMOhm_0y3mUroMzrOVbcMm_5E/view?usp=sharing
https://drive.google.com/file/d/1iQFR-mtI3U2zVO-G-SaSgR0MQrcvytcQ/view?usp=sharing
https://drive.google.com/file/d/14UYNTzUvhtjnvZOLWTUtF64Cq0Hw3vAW/view?usp=sharing
https://drive.google.com/file/d/1wVoph4qaod9QKrLWkqnmYisJS1vbCI28/view?usp=sharing
https://docs.google.com/document/d/1cGmlKMPtc99pPi6rrD1fu9E8cCo6xEH4U5Nn2HMZOnE/edit?usp=sharing

Committee Reports

Minutes of all Committee Meetings will be posted on the Board of Directors Webpage by the end of
each month.

Finance and Development Committee Committee (Brian)
The finance committee met on October 15th.
The meeting agenda and minutes from the Finance and Development Committee can be found HERE

e Review of the monthly financial report:

o September Finance Report can be found HERE.
Governance Committee Report (Lauren)
The governance committee met on October 6th.

Minutes from the Governance Committee Meetings can be found HERE.

School Committee Report (Liz)

The School Committee met on October 6th.

Minutes from the School Committee Meetings can be found HERE.

New Business

Executive Session

Adjourn

Next Meeting: Monday, November 16th (Virtual).
Public Comment:

In order to comply with Connecticut Open Meeting laws, any member of the public wishing to
participate in the meeting must sign up on the Public Participation Sign-up Document. Sign-ups for
Public Participation will open at 5 pm on the last business day before the meeting (Friday, November
13th) and will close at 5:00 pm on the day of the meeting (Monday, October 16th) Public Participation
is limited to 2 minutes per person up to 30 total minutes. Anyone wishing to make a statement to the


https://www.commongroundct.org/common-ground-board-of-directors/
https://drive.google.com/file/d/1QUvmqRC0NpQi8opBjU6QaZD29B5bgjEi/view?usp=sharing
https://drive.google.com/file/d/1GiJ1Hl1y_6bbsZ7sOu6Wbj-1V4DhMF8i/view?usp=sharing
https://drive.google.com/file/d/19cLVj1aNcDzEhkDr7LakLvOox5XdTfvt/view?usp=sharing
https://drive.google.com/file/d/1vHIAkEIhO2A3px4kAd8ZCDddkjHpl4QU/view?usp=sharing

board can also submit testimony in writing to Liz.Cox@nhep.com by 5:00 pm on the day of the
meeting. All submitted documents will be included in the publicly shared meeting minutes.



