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Time To Declare Your Swimmers

The Friday before (week prior) every meet you will need to go in and declare whether or not your swimmer
will participate in the meet. The intention to swim has to be declared so that our computer operations team
can submit our roster to the league and so that our coaches can “seat the meet” (put swimmers in the
individual and relay races they feel they are best suited for). Once those rosters are submitted we cannot add
you so please be mindful of deadlines.

To make your life easier our amazing computer operations folks have built all of our meets for the season. You
can now declare your swimmers for each meet instead of doing it week-by-week. If your swimmer will NOT
be swimming please also declare the swimmer as a “No.” If you leave your commitment blank you will start
getting reminder emails to register your swimmer. You are still able to go in and change it until the deadline.

Go to the Barracudas website at www.broadstonebarracudas.org
e Login to your account

e C(lick on Events and Competition

e Click on “Edit Commitment” in each meet.

Time Trials: Saturday, NMay 9th

Time Trials (Barracudas only) is a mock swim meet used to establish baseline times for all swimmers, so it is
important for swimmers to attend. If your swimmer is not able to attend, he/she will get a baseline time at
his/her first swim meet. Having a baseline time helps the coaches place your child in the right race and
compete against other kids at their level. Time trials are also a chance for our parent volunteers to familiarize
themselves with the meet procedures.

e Online registration deadline for swimmers: Friday, May 1st at 11:59pm.

Equipment Needed for Practice

Having the right gear is crucial for your swimmer’s progress. Please ensure your child has the following:

e All Swimmers: Swim cap, goggles (dark goggles recommended), and a well-fitting swimsuit.

e 10 & Under: Long blade fins (no scuba fins), inexpensive flip-flops (they’ll get wet!), and a mesh
bag to carry everything.

e 11 & Up: Short blade fins, hand paddles (size of swimmer's hand).
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IMPORTANT: Please make sure all items are labeled (multiple times is best!). We’ve had issues in the past
with swimmers not bringing their fins, which disrupts practice. Make sure your swimmer has everything they
need every day.

Helpful Phone Apps

There are a couple phone apps that are helpful during the season. The following two phone apps will give you
all the information that you will need during meets.

e Meet Mobile provides real time meet results and heat & lane assignments. You can select favorite
swimmers for quick access and view other teams as well. Basic app is free, but requires subscription
for all results and heat/lane features.

e Time DropLive! password: 2026 —Time Drop allows you to see your child’s race times right after
they finish, check what place they got in their heat or event, and look up past races from that meet.

Calling All Musicians and Vocalists: We Need YOU!!

We are looking for interested instrumentalists or vocalists to kick off the national anthem at one of our home
meets on May 9 and June 27. If you are interested please contact us at barracuda.swim@gmail.com. In your
email please state which dates you are available.

2026 Spring Swim Practice Schedule



2026

sprin
peact?ce schedule

APRIL 20 - MAY 29

returning7/8 4:45-5:15
6 &under 5:15-5:45

11/12 6:05 6:15-7:15
13+ 7:05 7:15-8:15

Swimmers should be on deck with cap,
ON DECK goggles, water bottles, and other adv?sed
TIME: equipment at this time.

This is time used for daily meetings,
discussions, & warmups.

7 10 AGE Swimmers returning to the Cudas or who
B have been advised to join this group will

GROU Ps: report to Returning 7/8 or 9/10 practices.

Swimmers new to the Cudas, not
proficient with all 4 strokes, or who have
been advised to will report to the
Intermediate 7-10 practice.

2026 Summer Practice Schedule



2026
summer
practice schedule

JUNE1-JULY 16

in pool

8:45-9:45 a

9:45-10:45 a

7-8 11:35 11:45-12:30 p
68U 12:20 12:30-1:00 p

Swimmers should be on deck with cap,
ON DECK goggles, water bottles, and other adv}i:;ed
TIME: equipment at this time.

This is time used for daily meetings,
discussions, & warmups.

Swimmers must have approval to attend
EVEN I NG evening practices. Please email Coach
PRACTICE: Wendy to get approval and to confirm

practice time.

coachwendy928@gmail.com

*Swimmers swimming champs will practice until 7/16.
*Swimmers who are not going to champs will end 7/9.

2026 Swimsuits/Team Apparel
If you have not yet ordered your team suit, now is the time. SwimOutlet!
Broadstone Barracuda Swim Team Team Store

We are excited for our new apparel vendor partner, @finedesignsofficial, to host our first-ever on-site Spirit
Apparel Event at Time Trials! Get your fresh Cuda apparel plus fun swim slogans available only at the
event, such as “Cuda Mom/Dad,” “Boom Cuda Boom,” and “Cuda Cool.”

You don’t want to miss it! Be on the lookout for more detailed information soon.

Apparel questions: broadstonecudasapparel@gmail.com

Team Buy/Sell/Trade Google Sheet:

Kids are expensive and so are the swimsuits. If you have a new or gently used team swimsuit or swimsuit gear
to buy/sell/or trade please check out this google sheet. If you want to sell something please just enter the info
into the google sheet. If you sell/trade something please come back and cross the item off the list so that others
know.

Link to Sheet:

https://docs.google.com/spreadsheets/d/1 glnmjSkVo-fBIxOtUOer-Wxha9gRDOykPyNMk AhpJQ/edit#gid=0
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2026 Broadstone Barracudas Meet Schedule

2026

meet schedule

ASOF3/4/26

vaYs  QEEETITND

MAY 16 bb@edh

MAY 30 pt@bb

JUN 6 bb @ss

JUN13 bb @ cg

JUN20
JUN27
JuL10

JUL17-19  sslchamps @del orohs

AUG1-2 meet of champions

Broadstone Barracudas 2025 Parent Involvement Program Requirements

Swimming is a family sport & the success of the Barracuda Swim Team is dependent upon each family’s
participation. It takes thousands of volunteer hours to run the team and we cannot possibly do it all
without the help of EVERY family. While we understand that all families are incredibly busy, your
commitment is critical to making the swim season a success.

Each family will fulfill a minimum of 6 volunteer shifts when registering for the team. These shifts can
be fulfilled at swim meets, Swim-A-Thon, pancake days, etc.

Each family new to the team must attend at least one information session or new family orientation.
Volunteers must check in at the volunteer table before the meet starts. You must initial you are present
at the meet.

You may choose up to 2 shifts per meet to work. (Home and Away Meets)

If you cannot work your shift you will be allowed to pay someone to work your shift for you. The
worker must be 16 years old or older and in certain jobs 18 years or older (please see job description
for age requirements)

AM and PM shifts at meets many times do not go by times but rather by event number.

If you would like to work as a meet ref, stroke and turn judge, starter, or computer operations you must
have training. Please contact the volunteer coordinator for more information.

Champs Weekend:

If you have one or more swimmers in champs, you must complete at least 2 volunteer shifts at champs, except:
If your swimmers are only swimming one day at champs, you only need to do one shift. Hours worked at
champs do not count toward the 6-shift family commitment.

Penalty:



e At the end of the season all families that have not fulfilled all 6 shifts will receive a $450 fine and the
loss of priority registration. Your account will be frozen and you will be unable to register for another
Barracuda program until you have brought your account back to good standing.

e Families will be charged $200 for not completing Champs hours.

Process

e On April 27th at 8pm ALL jobs for the regular season will be released for signups (Does not include
Champs). You will have until May 1st at 8am to sign-up for your 6 required shifts.

e At the end of the season all families that have not fulfilled all 6 shifts will receive a $450 fine and the
loss of priority registration. Your account will be frozen and you will be unable to register for another
Barracuda program until you have brought your account back to good standing.

e To check how many hours you have left to work, go to the Service Hours page in the "My
Invoice/Payment" section (you will need to sign in to the site if you have not already done so to view
this page).

e Any exceptions to the volunteer requirements must get approval from the volunteer coordinator
Jennifer Richardson.

If fulfilling your commitments will be a problem please contact the volunteer coordinator at the
BEGINNING of the season so that we can work together to help you find a way to be a contributing
member of the team. Our swim program (besides the actual coaching) is run 100% by family & friends
help, so each family’s participation is vital.

QUESTIONS: Contact Jennifer Richardson, parent volunteer coordinator, at
barracuda.swim@gmail.com.

For a list of the jobs available and what they are please click here.

JOB TRADES BOARD: click here.

Lightning-Rain Swim Practice Policy

Swim practice will continue as usual -rain or shine- unless there is lightning. Once we have a strike of
lightning the pool is cleared for 45 minutes. Practice will resume if at all possible 45 minutes from the last
strike.

Stay Informed
PLEASE read what we email and post online so you have all the information you need about our team
and the season.

e Cuda Zone weekly newsletter

e Team website: Broadstonebarracudas.org

® Emails

e Facebook: like us!

e Instagram: follow us at broadstone.barracudas

Thank you to our AMAZING 2026 Sponsors!
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