MONROE

SCHOOL DISTRICT

14692 179" AVE SE | Monroe, WA 98272 | Phone 360-804-2500 | Fax 360-804-2529 | www.monroe.wednet.edu

Exec Cabinet Budget Meeting
April 17, 2023 - August 19, 2023
9:00 A.M. - 4:00 P.M.
Monroe School District Administrative Office — 14692 179" Ave SE, Monroe

1) Welcome
a. All lunches ordered?
b. Breaks when necessary
2) Objectives
a. Today’s objective
b. Three day objective
c. Budget Objective
3) Legislative Update
4) Monroe Status
5) Brainstorming of potential reductions and necessary increases
a. Main focus of next three days
6) Prioritizing list in reduction/add order
a. Makes final budget decisions easier...
7) Discussion/Questions



