
PELLA COMMUNITY SCHOOL 
Board of Education 

Work Session 
 

High School Library - 212 East University St. 
 

Link to meeting virtually 
 

Monday, April 12, 2021     4:30 PM 

 
●​ Roll Call 
●​ Receive Visitors/Public Forum 
●​ Consent Agenda 

o​ Approve minutes of previous meetings 
▪​ March 22, 2021 - Meeting Minutes 
▪​ April 5, 2021 - Special Meeting Minutes 

o​ Approve invoices for April payment 
▪​ April 12, 2021 Bills to Pay 
▪​ April 12, 2021 Prepaid Bills 

o​ Approve monthly financial reports 
▪​ Board Budget Report 
▪​ Combined Balance Sheet 
▪​ General Checking Account Reconciliation  
▪​ MCB Money Market Reconciliation 
▪​ Wells Fargo Account Reconciliation 
▪​ COVID Revenue & Expense Report 

o​ Approve personnel changes 
▪​ Leave of Absence/Resignations 

●​ Jessica Larson - MS SPED Associate & Bus Driver 
●​ Haley Dammann - HS Assistant Volleyball Coach 
●​ Bryant Hancock - HS Assistant Wrestling Coach 
●​ Jason Larson - Bus Driver 
●​ Beth Sutter - ME 1:1 Preschool Associate 
●​ Perry Mendell - HS Custodian 

▪​ New Hires 
●​ Jim Dingeman - Volunteer Assistant Boys’ Golf Coach 

o​ Approve 2020-21 Fundraisers 
▪​ Fundraising Request Form 

●​ Place additional items on agenda – adjust sequence, if necessary 
●​ Unfinished Business 

o​ None 
●​ New Business 

o​ PPEL & SAVE Projects & Financial Analysis 
▪​ Maintenance/Custodial/Grounds 
▪​ Technology Purchases 
▪​ Transportation Summer Purchases 

●​ Current Vehicle Inventory 

http://meet.google.com/pcc-eoeq-nzz
https://docs.google.com/document/d/16ytB4tJP29m0V2RTO0ET3VGPoTyc-I9xxGcRFGBmFtA/edit?usp=sharing
https://docs.google.com/document/d/1TaVFQoZmzAUWC2A5_VhcnEfJnswxiphJsilhy4XHe5A/edit?usp=sharing
https://drive.google.com/file/d/1IHqfAo_cCOZAqv9t_D5-MBGY-TAQb1_n/view?usp=sharing
https://drive.google.com/file/d/1TO6Cc4mbJlE0uo1-Joo6-YMAeENO5pQI/view?usp=sharing
https://drive.google.com/file/d/1oGId_LGAEjsSzfdrt03GCHB6sP-fFi7u/view?usp=sharing
https://drive.google.com/file/d/1BAH7nTOgNYjcy4e6wNPvQTKrT8yOuB0v/view?usp=sharing
https://drive.google.com/file/d/1jSKhDZGGlIKT7JDonLVrjetcFeXBuksq/view?usp=sharing
https://drive.google.com/file/d/1zqIZ-Ko9hvt2w_okanHIGKQ8QKFDdEbs/view?usp=sharing
https://drive.google.com/file/d/1-NEc8qEbAE__XqhmUZDjMstJIUUk_j3e/view?usp=sharing
https://docs.google.com/spreadsheets/d/1JEaVUe42dhZ_JxEQ8iBpraONT4ptx0lLo6W31X-Mi4U/edit#gid=0
https://docs.google.com/document/d/1TzGd42JReWnp2LvU5bqnBmvvYqbs1GM_WkVzHAN3e14/edit?usp=sharing
https://docs.google.com/document/d/1utpKs1CqBv_W23mY2mmC4wALqtkrJsL9ht2eBbexivA/edit?usp=sharing
https://drive.google.com/file/d/1jTkrBPwGzPQrzJkt_k2dAP_mXAjPVofk/view?usp=sharing
https://drive.google.com/file/d/1NKfJp4zGvK8Q11k1wC3EQoQwTiB1mXMq/view?usp=sharing
https://docs.google.com/document/d/1wT2N0xZNmq7_RvP86mhOhWoXCVLnQpiLm8AvsrBPhV8/edit?usp=sharing
https://drive.google.com/file/d/1QAZSSB_w23_xFdl4hsYBlazewOgWdTYM/view?usp=sharing
https://docs.google.com/spreadsheets/d/1WE9P-5vE4Ec5gtoF2qb88lW-pm6joWoUyNkcL6LP8uM/edit#gid=2056564715
https://docs.google.com/spreadsheets/d/1lu8g8QrZzrZVohcfXBMbBrjezwKUU7JC2N8MSC835mk/edit?usp=sharing
https://docs.google.com/document/d/1aWtLWGt6hozA_tOeZ2-PCUyMtXMbmtp2EiEnbu-P9qM/edit?usp=sharing_eil&ts=606311ac
https://docs.google.com/spreadsheets/d/1yA8li4DgOj78Lfk6qe0gP5CkqDgU91fIDy7VUOZ0KS0/edit?usp=sharing
https://docs.google.com/document/d/1mgfblxLlTAh2TP8FDTkGpx09FNyy9MxejKJCQIdSn00/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1q9xvRo098YT5FE6I2ICbbOCEB8AojcbCf95h1r5OTzA/edit?usp=sharing


o​ Approve IASB 2021-22 Membership Dues 
▪​ IASB Invoice 

o​ Additional Compensation Considerations 
▪​ Nutrition Worker Pay Changes 

o​ Approve Choir/Orchestra Trip 2022 
▪​ Proposal 
▪​ Itinerary 

o​ Approve Lifestyle Spending Accounts Agreement 
▪​ LSA Service Agreement 

o​ Approve Operational Sharing Facilities Agreement - Pella and Lynnville-Sully 
▪​ Agreement 

●​ Work Session 
o​ Review Goal Progress 

▪​ Superintendent Goals 
●​ Leadership Beliefs data 

▪​ Board-Superintendent Team Goals 
●​ Future Meetings  

o​ Monday, April 26, 2021 at 4:30 PM: Regular Meeting 
o​ Monday, May 10, 2021 at 4:30 PM: Work Session 

●​ Adjournment 
 

https://drive.google.com/file/d/1SyJvwlW_ErKkorfPTeIVkrJgB-vdIOoV/view?usp=sharing
https://drive.google.com/file/d/1kqEGi9AKGg0lrRmaeA2DggE0bftdk_Wl/view?usp=sharing
https://drive.google.com/file/d/1as0oy_JjvIC09mhe2Yg3bimtHXXnQx05/view?usp=sharing
https://drive.google.com/file/d/1U_b1XXDB9hLNvd3-qeYtuF3Qsi8tg1c9/view?usp=sharing
https://drive.google.com/file/d/142RjV8T_Xqolrq50RMc61Il5Awh-TmLG/view?usp=sharing
https://docs.google.com/document/d/1e94ANoljc69eZYNZXH4OhdqTgbnW1sgG5wjzIZ0TV5M/edit?usp=sharing
https://docs.google.com/document/d/1NOI5V9_LIc06bfJNhbv0udFeMxE1mQ5pE7F3ih1eZEg/edit?usp=sharing
https://drive.google.com/file/d/16pDWFh1RFATXonnBQB4GuR4M9Yc5V0CB/view?usp=sharing
https://docs.google.com/document/d/1L2nG8Da-1Vf5NiKOh7-0iTvHFlW9EjCerZYN7dXrY_w/edit?usp=sharing

