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Nauset Public Schools 

Meeting Agenda for the Wellfleet School Committee 
Wednesday, September 17, 2025 at 4:00PM 

Fully Remote via Zoom 
This meeting will be conducted in person at the time and location identified above.  As a courtesy only, access to the meeting is also being 
provided via remote means in accordance with applicable law.  Please note that while an option for remote attendance and/or 
participation is being provided as a courtesy to the public, the meeting/hearing will not be suspended or terminated if technological 
problems interrupt the virtual broadcast or affect remote attendance or participation, unless otherwise required by law. Members of 
the public with particular interest in any specific item on this agenda, which includes an applicant and its representatives, should make plans 
for in-person vs. virtual attendance accordingly. 
Topic: Wellfleet Elementary School Committee 
Join Zoom Meeting 
https://us02web.zoom.us/j/86895444734?pwd=QzNZVEpacktxL1Zud2RDeTFVRHlOQT09 
Meeting ID: 868 9544 4734 
Passcode: 564767 

AGENDA 
1.​ CALL TO ORDER 
2.​ AGENDA CHANGES 
3.​ PUBLIC COMMENT  Members of the public may address the Committee on matters not on the meeting’s agenda for a  maximum 

3-5 minutes at the Chair’s discretion. Under the Open Meeting Law, the Committee is unable to reply but may add items presented to a  

future agenda. 
4.​ PRIORITY BUSINESS: 

a.​ Administrator’s Reports  
Chair Report 
Principal’s Report 
Superintendent’s Report 
   Introductions:  Assistant Superintendent Vicky Saldana; Director of Finance & Operations Duane 
   Esteves 
   NRHS Building Project       ​  
   Entry Plan 
   Enrollment 
   School Opening​​ ​ ​ ​ ​  

b.​ MASC Conference Delegate 
c.​ FY25 Expenditure Budget/Actual 
d.​ FY25 Budget Balance:  Special Education Stabilization Fund: Discussion/Vote 
e.​ Food Services 
f.​ Efficiency & Regionalization Grant​ ​  

5.​ REPORTS & INFORMATION 
6.​ Future Agenda Items 
7.​ APPROVAL OF MINUTES: Approval of Minutes 

8.​ Next Meeting Dates:  October 7th, November 4th, December 9th, January 6th, February 3rd, March 
3rd, April 7th, May 5th, June 2nd  

9.​ ADJOURNMENT 

https://us02web.zoom.us/j/86895444734?pwd=QzNZVEpacktxL1Zud2RDeTFVRHlOQT09

