
 
EVENT DETAILS 

EVENT TYPE CORPORATE TRAINING 

TOPIC ESSENTIALS OF EXCELLENCE FOR EMERGING LEADERS 

DATE 2025-09-19 to 2025-09-19 

MODE OFFLINE 

VENUE TRAINING HALLL (VENUS REMEDIES, CHANDIGARH) 

ORGANIZER 
NAME 

MR. NARINDER GARCHA 

RESOURCE 
PERSON 

MR. NARINDER GARCHA, DEAN |CHITKARA COLLEGE OF 
SALES & MARKETING 

NO. OF 
PARTICIPANTS 

24 

SDG NO SDG 4: QUALITY EDUCATION, SDG 8: DECENT WORK AND 
ECONOMIC GROWTH, SDG 9: INDUSTRY, INNOVATION AND 
INFRASTRUCTURE, SDG 17: PARTNERSHIP FOR THE GOALS 

University Charter Let’s infuse leadership skills in our students 

OBJECTIVE: 

1.Develop self-awareness and emotional intelligence for effective leadership growth. 
2.Strengthen communication skills to inspire, influence, and engage teams confidently. 
3.Build accountability and integrity as core values in daily leadership practices. 
4.Equip emerging leaders to lead change and foster innovation across teams. 
5.Cultivate decision-making skills that balance empathy, strategy, and organizational goals. 

 

DESCRIPTION: 

The senior leadership team of VenusRemedies Limited recently participated in an engaging 
Leadership Skills Training facilitated by the Centre for Executive and Professional Education at 



Chitkarauniversity. The programme was designed to strengthen leadership capabilities and help 
leaders reflect on how they can inspire, guide, and empower their teams in an ever-evolving 
business environment. Rather than focusing on theories alone, the sessions encouraged open 
conversations, real-life case discussions, and practical exercises that resonated with the 
challenges leaders face every day. Key themes explored included strategic thinking, coaching 
for performance, leading change, collaboration across functions, and building high-performing 
teams. Leaders also worked on their own action plans, ensuring that the insights gained during 
the training are translated into meaningful actions at the workplace. 
OUTCOMES: 

1.Improved confidence in leading teams with empathy and clear direction. 
2.Enhanced ability to manage challenges with resilience and positive mindset. 
3.Stronger communication and feedback delivery across multiple team dynamics. 
4.Demonstrated accountability and ownership in project execution and team roles. 
5.Greater collaboration and initiative in cross-functional leadership responsibilities. 

 





Essentials of Excellence for Emerging Leaders (19.09.2025) 





Mr. NArinder Garcha with the participants (19.09.2025) 





Valuable insights by Mr. Narinder Garcha (19.09.2025) 





Participants engaged in an activity during the training program (19.09.2025) 





Valuable inputs by Mr. Narinder Garcha (19.09.2025) 





Screenshots of the training program (19.09.2025) 
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