
Texas A&M University System ​
Office of Risk Management 

 

Probability of 

Occurrence 

Severity of Occurrence Risk Description 

What is the specific risk or 

threat? 

Category 

strategic/ operational, 

financial, compliance, 

reputational, compliance 

Stakeholders 

Public, students, 

faculty, staff 

Risk Tolerance 

 Ability/importance to 

survive risk if it occurs 

High Medium Low     

 

High 

 

       

 

Medium 

 

       

 

Low 
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