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Kakoe konnyecTBO niogen NpUHAMIU yyacTvue B Hallem
Koonepartuee?

Ha HayanbHOM aTane npuHsanu yyactue okorno 800 yenosek, NpeacTaBnsaBLUMX
pasHble cpesbl obLiecTBa - Bkrtoyasa nopsiaka 200 neHcMoHepoB. M 4OBONbHO
MHOrO topuanYeckux nuu. B ganbHenwem KonmyecTBo y4acTHMKOB Havano pactu
B reOMEeTpUYECKON NpOrpeccun, N NX TO4HOE YUCHO HaM HEU3BECTHO, MOCKOSbKY
MHorue "nopyuntenun" 6einn NnpeacTaBuTeENs MU COBCTBEHHbIX "BUPTYarnbHbIX
koprnopauun"
LEHTPbI, BbICTYNaBLUNE KaK OONH Y4aCTHUK (CNpoC-npeanoxeHune).

- B KOTOpbl€ BXOOUIN LiESble HAaCEJleHHble MYHKTbI, U obnacTtHble

Kakue 3agaum Mbl nepBOHavYanbLHO pewanu?
[NepBOHa4arbHO HalLen CeTbIO peLlanoch 2 3agayn.

1.06ecnevyeHne y4acTHMKOB CpeACcTBaMU K CyLLLEeCTBOBaHMUIO (NPoayKTaMu,
ycnyramu, paboton, cBA3sSMK, AeHbramu u np.).

2. PewleHnem oCTpenLLEN Ha TOT MOMEHT NpoOBnemMbl HennaTexemn (eCnu KTo He
NMOMHUT, MECTHbIE AEHbIMN B TOT Nepuog NpakTuyeckn nepectann paborarb).

OpraHusaumMoHHas CTPYKTypa Koonepauuu

B nepByto odepenb opraHn3oBbIBaniCsa AUCNETYEPCKUN MYHKT - TeNedoHbl,
KOMNbIOTEPBI U perynsapHble O4Hble cObpaHus.

Ha atux cobpaHnsax (00bIYHO HECKOMNBKO COTEH YernoBeK) opmmnpoBanmcb
"BUpTyarnbHble kopriopauun®.

- [oe onpenenanuce:

e Xenaemasi 4nNs y4acTHMKOB Npoaykums (Hanpumep, konbaca),

e BblIGUpPanMCcb NOCTaBLLMKN Cbipbsi (Hanpumep, epMepbl U3 NPUCYTCTBYHOLLMX
WNn Mo X pekomeHrJaunsm),

e BblbMpanncb NPon3BOACTBEHHMKM (KONBacHbIN Lex),

e N4 NPOU3BOACTBA BblOMpanucb NnocTaBLukn 1 nocpegHukn (MCM,
kKombukopma v np.) ansa onnatbl (CHabxeHus) hepmepa,

e onpegensinucb 06beMbl MOCTaBOK NPOAYKUUN U X UUKITUYHOCTb.

C momeHTa co3gaHus "BMpTyanbHOM kopnopauun”, obbi4HO 1-2 OHA - yXxoamnu Ha
A0roBopa C UCNOMHUTENSAMM, U NOTOM 3Ta CTPYKTypa HaumHana paboTaTtb B



HenpepbIBHOM LMKIe, perynspHo noctaenss knyody (B CETb) COOTBETCTBYIOLLYIO
NpoayKuuIO.

Kak mbl HaxogunnM Heo6xoauUMbIX crneunanucToB

MpakTnyeckmn noboro Yenoseka NnNn ycnyry KOTopble ecTb Ha 3emne MOXHO
HanTW, KOraa B KooMnepaumio BKNIOYAETCA JOCTAaTOMHO BonbLIoe KoNnM4ecTBo
nogen. ECTb Takon 3aKoH 6-Tn pykonoxaTtunn!

Bcex Heobxoammbix Ans Koonepauunun cneunanmncTtos Mbl Haxoguinn cpean CBoOUX
y4aCTHUKOB, UM NX 3HAKOMbIX, UITN 3HAKOMbIX UX 3HAKOMbIX...

Camas npobnemHas 4yacTb - 6opokpaTus u "cornacoBaHue"

B npo6Hon cetun - akcnepumeHTe_http://worldcrisis.ru/crisis/2337530 Mbl Ha
npakTuke yoeaunuch - YTo HadanbHUKKN, KOTOpbIEe "He NywaTtb" TOXe Noau, Y HUX U
NX POLACTBEHHMKOB OYEHb MHOIO NMOACKMX NOTPEOHOCTEN, MOSTOMY UM TOYHO TaK
XK€ HYXXHbl YCIyr 1 NOMOLLb (OEHbIM OHU HE eadT, a KOMAT - a BOT YCINyrn, CBA3N,
OTHOLLEHNSA NPOCTO 3a AEHLIMN HE KYNUTb - CTapaTbCA NPUXoOANTCS).

Tenepb NnpeacTaBbTe, YTO K "HavyanbHUKY" obpallaeTcsa ero O4eHb XOpoLUNA apyr
(Bpa4, npodheccop By3a rage yuntcs ero pebeHok - gaxe ecrnuv aToT By3 B AHIMUK

@ , APYron Ha4anbHWK 1 T.4.) ¢ NPocbOON NOCOAENCTBOBATL B PELLEHUM
npobrnemMbl cornacoBaHUsA peMoHTa, Npu4eM 3ta npocbba NoakpennsaeTcs O4eHb
HY>KHOW A58 HavarnbHWKa ycnyron... Bot Tak, 6e3 BCAKUX B3ATOK, ycnyra-3a ycnyry,
oveHb BbICTpO ByayT pelueHbl (MpoBepeHO) Bce BopokpaTuyeckue npodnemsl - n
accansT byaeT yrnoXxeH no MMHMMarnbHON "UeHe" - a ckopee BCcero 1 Ha
BblAerieHHble AN 3TOWN Lienn rocyJapcTBOM AeHblN, KOTOpble BMECTO onnarhbl
aHrnuMmnckomy npodpeccopy. nonayT Ha yknaaky acdansta B Ballem Bope.

Ha ecTecTBeHHbI BONpoc, YTo OyaeT ecnv Takoe OydeT B KaxaoM OBOpE -
coobuato, GyaeT XopoLlUo yperyrnmpoBaHHOE M CrapMOHMU3NPOBaHHOE COOOLLECTBO
nofen, KOTopoe Kak Ha HEHaBUCTHOM poccusiHaMm 3anage, NpocTo

3aacdansTupyeT Bce 40pOorv B ropoae @eu

Bot Takaa "AHAPXUA"....


http://worldcrisis.ru/crisis/2337530

Kak nony4arncsa CTolrb 3HA4YUTENbHbIW OUCKOHT B LieHe?

PaccMoTprM NpOCTENLLYHO CXEMY SNIEMEHTAPHON SIYEKN CUHEPreTUYECKOW
CTPYKTYPbI:

Msico ont. /\ 20%

KonbacHbin

®epma Lex
Kopma NCM Konbaca
ut.a. /\ 20% ont. /\20%
CHabxeHub! MoTtpebutenwu

Onnara (aeHbru)

CHmKeHMe LeHbl Ha KoHeYHbIn npoaykT (Ao 40-60%) cknaabiBaeTcsa U3 AUCKOHTOB
Ha KaxaoM 3BeHe 3Toro umkna. [lencTBuTensHoO, ecnv nokynartesns (NeHCUOHep)
NpuaeT Ha ONTOBbIN PLIHOK [6], TO OH KyNUT NPOAYKT, B KOTOPbIN 3aMN0XeHb!
npumepHo 20% HakpyTKn OT NpoAasLia ONTOBOrO PbIHKA.

B cny4ae cpasHeHus ¢ rnpodaxamu 8 pO3HUYHOU cemu, pa3Huua 8 UeHe
«Konbachkl» 05151 NeHCUOHepa» Moxem cocmasumb 3HadumesibHO 607bWyto
8€JTUYUHY.

[anee, cam 3TOT npogaseLl, nony4msn ToBap OT "KonbacHoro uexa", KoTopbIi Kynus
MSICO MO ONTOBOW LiEHE C 3aNOXEHHbIMWU B HEFO ONTOBUKaAMM HaKpyTKamu (Ha
apeHay, XpaHeHue, 3apnnaty u T.4.) kotopble coctaBnsoT 20% n 6onee.

HakoHeu, noctaBwukm kopmos, ICM n T.4., «3abupatoT» B KayecTse onnatbl y
depmepa, «4oporme AeHbr», KOTopble AaKTCs eMy ¢ 60NbLUMMKU BblYETAMM.

— C y4yeToM BCEX «HaKMaaHbIX» pacxo4oB, HaNpMMep, pacxogos npu
TPaHCNOPTUPOBKE, NnaThbl 3a cepTUdMKaTbl U pasHble No6opbI 1 T.4. U T.M. 3TO
TOXE He MeHee 20%.



CooTBETCTBEHHO, NpW ycnosun, 4To cbepmep onsiadmsaeT kopma, I[CM n 1.4.
NPENMYLLLECTBEHHO MACOM (4TO dpakTUYECKU NponcxoanT!), Mbl UMeeM OUCKOHT
pocturarowmn atux 20% v donee.

Takum obpa3om, cknagbiBasicb U3 pasHULbl B CTOMMOCTU Ha OTAENbHbIX 3BEHbSIX,
CyMMapHas LieHa Ha KOHEYHbI NPoAyKT MOXET YMeHbLUATbCs s noTpebuTtens
Ha 40 -60% u bonee.

Mouemy npouecc nponsBoAcTBa Konbdachkl MOr NpPoAokKaTbLCs Aaxe
B Cllyyae, eCfiu NoCTaBLUMK CbIPbS He BbINONMHUT 0653aTeNnbLCTB?

Ecnu noctaBwuk "cbipbsa” (pepmep), BOpYr He OTNPaBUT Cbipbe Ha NepepaboTky B Lex
(He BaXXHO Mo Kakow npuynHe), a kopma n NCM emy yxe NoCTaBUNMN... TO YTO CRYYUTCH C
3TUM "UMKNIoM" CUHeprnn?

- MpaBnnbHO, OH C TPECKOM pa3BarnuTCcs, U BCe 3aKOHUYUTCS KITacCUYECKUM
ckaHaanom, onrMM pa3bupaTenbCTBOM. ..

Ho y Hac Ha genos3uTe nexanu OeHbrn OT BCeX yY4aCTHUKOB, MopydnTenel - kak
3anor Ha cryyain Takoro popc mMaxopa.

MoaToMy onepaTuBHO, MO PeLIeHUI0 NOPYy4YUTENEeN, Ha 3Ty CyMMY KynsT MSCO Y
Apyroro doepmepa 1 UMK He npepsBeTcs. A rnaBHOE HUKTO He NocTpajaet.

Yem otnuuyaetcsa koonepaumsa ot MJIM komnaHumn?

0COBEHHOCTb NMOGOro CETEBOrO MapKeTUHra, B TOM, YTO OH HUYEro He NMPOU3BOAMUT,
a ToNnbKo NpopaaeT unu nepepacnpeaensieT (4eHbIM y4acTHUKOB).

B otnnumm ot MJIM komnaHuin B opraHmM3auum, OCHOBaHHOW Ha pernamMmeHTe
"counanbHON cnHeprun" Bce y4aCTHUKM SBISIOTCA MPOU3BOAUTENSIMMU:



B onucaHum "coumanbHoM CUHEPrnn" 4eTko chopMynMpPOBaH NPUHLMM - YTO
KaXabl y4aCcTHUK U ux oobegmHeHus ("BupTyanbHble kopnopaunn”) He
nepepacnpenensior - (Tem 6onee cTpaxoBble B3HOCHI), a NPOU3BOAAT.

HaunHasg ot pa60T nycnyr, otaenbHbIMN y4aCTHUKaMWN, 1 OO NPOAOYKTOB NMNTaHUA
N NHHOBALUMOHHbIX pa3pa60TOK - B KOINneKkTnBax.

B koonepayuu (kaxobili ¢ Kax0ObiM), Hem nupamuobl U epmuKasibHOU
uepapxuu - Hem omHouweHul "6ornee pasHbix, cpedu pasHbix"... [loamomy Hem
nupamudbl "60Hyco8", koeda deHbau U3 KapmMaHo8 psi008bIX Y1eHO8
repeko4yesbigarom Ha cdema "MeHeOoXxepos”

JlaBnHOOGpa3HbLIN POCT CeTU

lMockonbKy cymma AUMCKOHTOB cocTaensna B cpegHeM 60%, To nocne oT4ymcreHmns
10% kny6y n 10% nopy4dntensm-opraHm3atopam, NpoaykT (konbaca)
rapaHTUpoBaHHOro kavyecTtsa ctoun Ha 40% gelwesne, Y4emM Ha ONTOBOM PbIHKE.

EcTtecTtBeHHO, 3TO NpMBOAMMIO NaBUHOOBPA3HOMY POCTY ero noTpebneHus (a
poaHe? a cocegam? a nogpabotaTb NeHCMOHEPY?)

Mo aTon cxeme "BUpPTYyaribHbIX KOpnopauun" CUHePreTM4eckoro Lmkna
orpaHn4yeHun B o6bemax Npon3BoaCTBa He CyLLECTBYET - MOCKONbKY ntobown
AedULMT TYT XKe KOMMNEHCUPYETCA NPUBEYEHNEM OOMNONHUTENBHOIO 3BEHA.

3a Bce BpemMs akcnepumeHTa (nopsaka 10 mec.) HM pasy He BO3HMKMNA cUTyaumsa
"necnuymnta geHer".

KcTtatu, nepBoHayanbHO, UMEHHO 3TOT BOMPOC BbI3blBan MHOMO 3MOLIMIA, HAYUHAMM
BecrnokonTbCsl, YTO ecnu Bce B knybe 6yayT oOMeHnBaTbCs ycryramm 1 ToBapamu,
TO OTKyAa Toraa Bo3bMyTcs AeHbrM? Beab Haao 1 3a KOMMYHarnKy nnatuTb, 1
AETSIM faTb, VM BeLUM NokynaTb 1 T.4.

Ho B cuny TOro, 4To BHYTpM CETU, CTOUMOCTb BOMNbLUMHCTBA TOBapOB U YCryr
(Mpryem rapaHTMPOBaHHO BbICOKOro kayecTtsa) 6bina ot 40 oo 80% agelwesne, yem
BHE €ro, TO 3TO paBHO3HAYHO TOMY, YTO Ha KaXKAbl JoNfap B CETU MOXHO ObINo
KynuTb BABOE GonbLue Yem "3a 6opToM" - U AeHbI B CETb NOHECNU




naykamu...(KToO He NOMHUT, B TOT Nepunoa TBEPAbIM NNaTeXHbIM CPeACcTBOM Obin
gonnap).

O nopyuuntensx n ux yHKLUAX

W ecnu co cTpemrneHnemM BOWTH B CETb, iyMato, BOMPOCOB HET (3To 1 paboTa, 1
TOBapbl, 1 CBA3W, U coLmarnbHas 3almTa), To HacYeT CTUMYna ans nopy4ntenei
HaJo ckasaTb 0C06o0.

OpraH13aumMoHHO ceTb CTPOUSIach Mo NPOCTENLLEN CXEME - KaXAbIA Y4aCTHUK
OOSMKeH OblN UMETb MUHUMYM 2X NOpyYUTENEN.

Mopy4nTenu oTBevann HEKOTOPOU (PUKCUPOBAHHOM CYMMOM NOpy4YMTENbCTBA.

Tak Ha BepxHeM 3LLenoHe Ans MmeHeaxepos kryba n 6usHecMeHOB aTa cymma
cocTaensina 2100$ (NpMMepHO CTOMMOCTb KBapTUPbl HA TOT MOMEHT).

[nsa cpenHero 3BeHa $100.
[nsa neHcrmoHepoB u manovmyLmx $10.

OTa cymma BHOCUMAcb MOPYYUMTENAMM Ha Aeno3nT (ans obecneyeHus
neranbHOCTU onepauuii Ucnonb3oBarncs Aeno3utapuii oduumanbHoro 6aHka).

BHocs aTy cymmy, nopyyutens 6pan Ha cebsa pmHaHCOBYHO OTBETCTBEHHOCTD 3a
A0B6pOCOBECTHOCTL TOTO, 3a KO0 NOpy4arics - NOCKOMbKY B Criyyae ero
He[o6pOCOBECTHOCTM 3Ta CyMMa Luna B norallueHne Aorros.

Bxopg B ceTb 66111 cBOOOAHBLIN, AOCTATOMHO HAWTK NOpy4YuTENEN.

CooTtBeTCTBEHHO, Ntobas caenka (ycnyra) B npegenax CyMmMbl NOpyYnTensCcTea
("kBaHT gencreums") Bbina 3acTpaxoBaHa 3TUM A4enO3UTOM M MOrfa coBepLlaTbCs
MHOrOKpaTHO (CKaxkeM 5 pa3 B AeHb...) - 6e3 pucka gnst y4acTHUKOB.

lMockonbky, B criydae noboro hopc Mmaxkopa cymma Aeno3uTa nokpbieana yobITKn
- 4YTO OCYLLECTBIANOCH NO peLueHnto nopyymtenen. To ectb nobble
KOHQMSTUKTHbIE CUTYyaLUMN UAN HaKNagKku, ¢ TeMu 3a KOro nopyqumnuce, "cygunn” e,
KTO nopy4uncs.

Mo cxeme npuBen-nopyYuncsi-oTBeYaellb.

B cnyyae, ecnv y nopyyntenemn Bo3HMKaNM pasHornacus U1 OHU oTkasbiBanmcb
nnatuTb (HanpuMmep, B cnydae peknaMmaumi ot "ckaHganucra"), yepes



onpeaeneHHoe BpeMs peknaMmauusi nepexoguna Ha nopyyntenen-nopyyuntenen, n
T. A.

Peknamaumio 3anyckatoLyto npouecc "0rnoknpoBku”, CornacHo pernameHTy, Mor
Aenatb Kaxabli yHacTHUK TpaH3akuum nnu "uenodkn ycnyr", npyudem 6e3o
BCSIKOro OO bSACHEHUA NPUYMH.

Takum obpasom, ecnun Bo3HMKaN CNOPHbIN BONPOC (KOH(NNKT) 06a y4acTHUKa
NPOCTO CTaBUNM APYr APYry peKnamauuu... U Ha Cneayrowmin aeHb, ONsi peLleHns
NpobnemMbl, K HAM NPUCOEANHATMCE UX NOPYYNUTENMN.

Ecnu 1 oHn He Haxoamnm obLKii A3bIK, TO eLle Yepes AeHb NpUcoeanHUNNCL
(6noknpoBanucb) Nopy4nTenu nopyyunTenen n T.4.

3aech cpasy HebornbLUoe 3ameYvyaHue - 3a Bce BpeMsi paboTbl CETU, TaKoro
"nepexoga" He NPOU3OLUMO HU pPaay...

OO6bI4HO cama yrpo3a pa3pacTaHnsa KOHNMKTa U Nepexoda peknamMaumm Ha
cnegylowmn "atax" obecneynBana 4OCTAaTOMHYK OTBETCTBEHHOCTb CTOPOH 3a
ynaxusaHune KoHpnukta. (B npoTMBHOM criyyae BCs Lienodka nopydmtenemn
puckoBara nosy4ymMTb OT3bIB MOPYYMTENLCTBA U ObiTb UCKITHOYEHA U3 CETN).

Kak paboTta peknamauumn Bbirnsagesna Ha npakTtuke

CkaxeMm, HeKTO HeJoBpPOCOBECTHO BbIMOIHUIT 0beLlaHHyto ycnyry (paboTy) unm He
3annaTtun AeHbrn, UM He NoCTaBuN TOBAp M NOMy4Yun peknamMaumio.

Mopyuntenu pasobpanuck - 1 KOMMNEHCMPOBAIM ¢ Aeno3unTa.

Mpegnonoxum, peLumnnu, 4To Ux NpoTexe HEBUHOBEH U UCNPaBUTCS - CHOBA
BHeCnu "KBaHT" Ha A4eno3uT 1 ganu emy elle oauH waHc. [NoBTopunock - onsaThb,
CHOBa KOMMEHCUpoBasnu yObITOK HO y)Ke OTO3Banu NopyyYnTenbCTBO... YTO
PaBHO3HAYHO UCKITHOMEHMIO U3 CETU.

Bce, Bonpoc 3akpbIT.

Ho nockonbKy no "npmBblYke" MHOMME y4aCTHUKKU, YCTpauBasnu CKNOoKy - 1 genanuv
HeoBOCHOBaHHbIE pekramMaLmm, To OHY BbineTenu ua "knyba" B kpatyaniume cpoku
(mony4asa BCTpEYHYHO peknamMaumio 1 nuwasch NopyyunTenen).

Tak ceTb BbICTPO oYMcTUNAaCh OT HeadekBaTHbIX. [TpuyeM OHM NOTOM BCe paBHO
"nacnucb" y knyba, HO BbICTyNanu y»e Kak 00bl4Hble NoKynaTenu.



Ha camom gene "npasunbHbIMU" NOPYYUTENAMU BbINN TONBKO BEPXHME SLLENOHbI
n aapo knyba. OHM npocTo knagyT Ha geno3ntbl No 2100 n nopy4vatotca 3a
Bnwxkanwmnx 2x.

M3 Tex, kTo nopyyancs no 100, Gonblue NONOBUHBLI, MOfyYanu 3Ty CyMMy
OT couckKaTtens, npu4yem eLle U ¢ AonnaTon, B CBOIO NOMb3Yy 3a PUCK.

MoTom aaxe Takow GU3HEC NOABUIICSA Y NEHCMOHEPOB, BLICTYNAaTb MOPYYUTENEM...
Huuero nnoxoro B 3TOM HET - MOCKOIbKY ECIN HA AEN03UTE NEXUT UCMPaBHO
HY>XKHasi CyMMa Nopy4uTenbCTBa, TO AN HOpMarbHON paboTbl CETU, COBEPLLEHHO
6e3 pasHuLbl, KTO UMEHHO ee Tyda MonoXun. 3ato NpoMaoxXu, 3aToproBasLUMECs
NopyYUTENBLCTBAMU - KaK U HEKOTOPbIE UX NPOTEXE, CKOPEHLKO BbINETENN U3
kny6a. MpumepHO Mo Takoi cxeme - rpsiHyn popc Maxop, pas, Aea, Tpw, Be3ae
OOVIH U TOT e NPoBneMHbIii NopyynTenb 1 ero NpobrnemHble pebaTa, KoTopble
eMy e B UTOre BbICTABMAT peknaMauuio - Bce nony4m 6aH.

Hy a ecnu cnpaBnsieTca - To 3Ha4YUT He Npongoxa, a MeHeaKep, KOTOPbIA Cymen
CKOINMOTUTb KOMaHAY - HE UMEET peknamMaLmi, HeT npobnem.

daHTacTU4YeCcKme AOCTUXKEHUA Hallen cetun

3aecb MOXHO 6bINo Obl paccka3aTb MHOXECTBO 3aHMMAaTENbHbIX MCTOPUNA, Kak
9TOT KonbacHbI Bu3HeC paspacTarncsa 4O MeXAyHapoaHbIX MacwTabos... Kak
MrHOBEHHO "BHEAPSNNCL" MHHOBALMM - MOCKOSbKY €CNK Ha MYTN 3epHA Ha KOpM
MOXHO 6bIfNI0 ero MHHOBALMOHHO NepepaboTaTb U NoNy4YnTb ckaxem 20%
OOMNOSNMHUTENBHOIO NpUBECa - TO HUKTO He CnpaLlumnBar, Kakme Tam pucku u np. -
MOXeLUb! CTaBb YCTAHOBKY M MOSTy4M B KOHLE MecsLa CBOK A0S0 - MOSIOBUHY OT
npvBeca Kaxgoro bblyka (Mo CpaBHEHMIO C KOHTponem) - Mpuyem "knganoso”
3aBEIOMO UCKIIOYEHO, CO BCEX CTOPOH MOPYYUTENM, U HE UTPAET PONN, YTO OAUH
HULWKMIA n3obpeTtarens, a gpyron 6oratbin depmep - cnpaBennMBOCTb
rapaHTMpoBaHa...a nHaye Bcs aTta "rposap” HeageKkBaTHbIX BMECTE C
HeagekBaTHbIM hepmepomM cBoboHa.

He cywecTByeT "nuwHux nogen” wnu "snopnees” v nobon
YyeriloBeK MOXeT B COTpyAHUYEeCTBe AenaTtb None3Hoe aesno

He mano 6bino MHTEPECHbIX I/ICTOpI/Iﬁ N C YAHOBHUKaAMU, HANoroBnkamum m1
6paTKaMI/I. 30ecb HeT cMbicna ux pacCKa3blBaTb, BaXXHO TOJIbKO, YTO BCE 6es



NCKITIOYEHUS HaLLN CBOE MECTO B CETU - MPUYEM B KOHCTPYKTUBHOW POnn
co3uparenen.

Okasanochb, 4YTO He cylecTByeT "nuLHMX niogen” nnm "snogees” n nobown
4YenoBeK MOXET B COTPyAHUYECTBE AenaTb nonesHoe Aeno. ToT e YMHOBHMUK,
koTopbI cenyac 6epet B3sTKy B $100, 3a To, 4TO He NyLLaeT, 1 B pesynbraTte
npuHocuT Bpega Ha 1000. B aTon cucTeme XOpoLO BbINOMHASA CBOU NpsiMble
0083aHHOCTW, Ha4MHaeT NPUHOCUTL MONb3y ObLLEeCTBY, BU3HECY U rocydapcTBy.
MockornbKy nony4vBs 3a NpaBUSIbHO BbINOMHEHHYO paboTy aHanorn4yHoe
BO3HarpaxgeHve - NpaBuIibHO BbINOMHEHHYO paboTy...(MoAYepKHY He B3ATKY Kak
06bIYHO, @ HEKYIO ONOCPEAOBAHHYH, HO BaXKHYIO YCNYry - CKaXXeM 3HaKOMCTBO C
HY>XHbIM YerOBEKOM UNN MEANLIMHCKYHO MOMOLLb) OH MMeeT CTMMyn paboTtaTb no
Has3Ha4yeHuIo a He caboTnpoBaTh, paan MHOTOXOAOBKW: - pacnui (B3sTKa) - PUCKM -
MOUCK cnocoboB NPUCTPOUTL AEHbIMN - PUCKU - MOUCK CNOCOB0B NOTPaTUTL - PUCKU
- TPyAbl NO MOKYMKEe HYXHOW YCNyru - pucku - ycnyra...

OH npocTo 6epeT, 1 nony4vaet cpasy aTty yenyry. lNoHaTHoe aeno, ato 6onbLion
CTMMYyI, YTOObI XOPOLLIO BbIMOMHATL CBOKO paboTy... Mpuyem, "aTaxHoCTb"
HayanbCTBa HE UMEET 3HAYeHMUs - Noan 1 Npobnemsl Be3ae OAMHaKOBbIE.

Kak npoucxoausin NONCK ToBapoB U ycnyr

[nsa aToro Kakabln 3anonHAN MHAMBMAYarbHbIA BOMPOCHUK - rae 6binu rpadbl -
"npegnarat” n "Tpebyetca".

[anbuwe B nonyaBToMatnyeckom pexumme (brnokyenHa Toraa elle He 6b1n0...)
Aenanacb COpTMpPOBKa MO pasgenam u pacnedartbiBanachb Ha OCKY 0ObABNEHUN.
Tenepb Kaxabl MOT HAWTW TOFO, KTO B TOM Xe pasgene rae y Hero CTouT
"Tpebyetcsa", nomectun "npegnarat”. BoT n BCA HEXMTpas cxema.

lopa3no cnoxHee Gbino obecneunBaTb y4eT peknamauuin u gpyrme yHKLMn
pernameHTa.

MmeHHO oTcyTCcTBME aBTOMaTn3aumm (T.e. MOBUIbHOIO MHTEPHETA,
NPOTOKONOB OB6MeHa AN TpaH3akuMKi, YYeTHbIX eAVHUL 3KBMBANeHTa,
NPOCTbIX N 3PPEKTUBHBIX KITaCcCUPUKATOPOB, JaOLWKNX NOSb30BaTeSo
BO3MOXHOCTb (OPMMPOBATh 3anpocChbl, OTCYTCTBME aBTOMATU3MPOBAHHOIO
nomcka COOTBETCTBUI CNPOC/NpeanoxeHne n aBToMaTtu3npoBaHHOIO
COMNPOBOXAEHUS peknamMaumin, PENTUHIOB U T.4. U T.N.) NN Kak Obl cenvac
ckasanu, otcyTcTeme TexHonorun BIIOKYEMHA |, He gano Ham B To Bpems
BO3MOXHOCTU paclUMpsATb 3Ty ceTb. A B KOHEYHOM UTOre, NPUBENO K



HEBO3MOXHOCTV Jarnee B py4HOM PEXMME BbIAEPXKMBATL PErnMaMeHT, U Kak
crneacTeve, K ee passarny.

CoumanbHO 3Ha4YUMbIe aKLUU Haluen ceTu

Mbl onepeannu Bpemsi... Ho onbIT 9TOT HbIHE NMeeT BOosbLUYIO LLEHHOCTb - XOTS Obl
NMOTOMY, YTO Mbl TENEPb 3HAEM Kak 3TO paboTaeT Ha NpaKTuKe, a He TONbKO B
BMPTYarbHbIX CXeMax W rofiosax.

M3 counanbHO 3Ha4YMMbIX akUMIA STOW CETU, Noxanyn, npueeny ToNbKO OAUH
npumep.

Mbl paamecTunu B pecnybnmkaHcknx ra3etax cTarbio C OTPbIBHbIM TarloOHOM, ANs
XenawLwmx BCTynuTb B KIy6 (CM. poTo 0Broxkm).

B ocHoBHOM OHa 6bina paccynTaHa Ha NneHCNOHEPOB.

3 Tex KTO npuLen, HY OAMH He NnaTun 3a NopY4YnTenbsCTBO - T.e. No $10 3a Hux
3annaTtunu nopyuutenu knyba.

lMocne HegonrMx CoBELAHUI, BbIACHUITIOCH, YTO 3HAYMTENbHAsA CTaTbsA PacxodoB Y
NeHcuoHepa 3To MegukaMmeHTbl. OpraHn3oBany NPOCTENLLNIA LUKI - cobpanu
3asBKYy Ha flekapcTBa - NoNy4Ynnocb COTHM YNakoBOK - B OCHOBHOM CaMbiX
X0A0BbIX HANMEHOBAHUN.

Hawnu 4yepes nopyuymtenein ontosyto 6a3y. [onpocunu nx akcnegutopa ¢ Npasom
npoaaxu (He cosgaBaTb Xe anTeKky Afisi 3Toro cnyyas) cdhopMmpoBaTh 3akas U
NpuBe3TU B Ha3Ha4YeHHOe HaMmn MecCTO (Bblbpanu 6naroTBopuTenbHbIN OHL, -
kotopomy otganu 10% v naBpbl), U OPraHN3oBaHHO OTOBApPWUIIM NEHCUOHEPOB
KayeCTBEHHbIMM (He NnexanbiMyi 1 NoA NOPYYUTENbCTBO...) MEAUKAMEHTaMMN.
[Mpryem, KTO He 3HAET, Ha HEKOTOPbIE NO3ULIMMN ANCKOHT NMPKU 3aKyrnke OnToMm
coctasnsiet o 60%.

(Tak kycaeTcsa HakpyTKa anTe4HOn CeTU, UM BeAb 3T "3aMOpPOXEHHbIE Ha nonkax"
nekapcTsa NpUXOAUTCH onradmeaTth Mo NOfHOW, U apeHJa 1 NpoBepsitoLwmne n
3apnnarbl U KpeauTbl - BOT U HaKpy4MBaEeTCH...).

Ckasatb, 4To NeHCUNOHeEPbI Obinn paabl, HAYETO HE CKa3aTb - Aaree OHM roTOBbI
Obinn genatb Takue 3aKynbl HaA HEMMOBEPHbIE ob6bemsbl - B CKnag4ynHy c cocegdamu.



Pe3rome

Cenyvac, korga Mbl UMeeM BCe COCTaBNALLME NO3BONSIOLLME MPAKTUYECKM
BOMMOLLATbL HOBbIE TEXHOIOMMW CoLMarnbHbIX CETEN, OCTAETCA TOMbKO AoXAaTbCA
TOr0 MOMEHTA, KOrda CHOBa HaCTYMNUT KPU3NC HernnaTexen... U HaceneHme KUHETCs
nckatb cnacutenbHbln nnoT CouunansHon CuHepruu :)))

[MockonbKy noka MoasiM XOpOoLLO, OHW HU 3a YTO He ByayT TpaTuTb BpEMS Ha
Kakme-TO HEMOHSTHbIE "BUPTYyarnbHble Koprnopauuu" u npoyne 6rokyenHol.

YTo-TO noackasbiBaeT MHe, YTO XAaTb OCTanocb HeaomMro.

YUrto kacaeTtca konnekTueHoro 6orarctea. To 310, UCTUHHASA npasaa. HOCKOHbe
CTOUNO B 3TOM CeTU 00beanHNTb AOCTAaTO4HO BOonbLIOe YMCIO YYaCTHUKOB, KakK
BbIACHUIOCL, YTO NO 3aKOHY 5r10 PYyKonoXxatua , Mbl 4epes nopquTeneVl cetn
MOITIN NO3HAKOMUTLCS C NOOLIM YENOBEKOM B CTpaHe unn 3a py6e>|<0M, NMeETb
nodble yCnyrmn n ToBapbl, CBA3N U NMOpyvYUTenbCTBa...

M B KOHEYHOM UTOre, BCIO NOMTHOTY BO3MOXHOCTEN U COLMAnibHON 3alUMLLEHHOCTH
(6naTa), KOTOpYHO TONBKO MOXET NpeacTaBuTb cebe 0ObIYHbIN YernoBek... U ecnu
Obl Mbl NpoAepXXanuck ele 3 Mecsua, To Kaxabl y4acTHUK knyba coBepLLUEHHO
TOYHO cTan Obl MyNbTUMUIIIMOHEPOM... SBUB YYy[4O YECTHOro pasboraTeBLUero
yenoseka.

Ho yBbI, TOT e 3aKkoH 6onbLunx ymcen, n obctoaTenbCcTBa caenanm
HEBO3MOXXHbIM AanbHENLLNIA POCT.

9710 6bIno B 1998-1999 1. U ¢ Tex Nop 51 3aHUMAKOCb TEXHOMOrMSMM,
NO3BONALWMMU cAenaTtb Takyl CETb HeorpaHU4YeHHoro macwtaba. Noatomy aAng
MEHS 1 MOUX €QNHOMBILLITEHHUKOB BNoK4YenH aTo He abCcTpakums, a BOBpeMs
NOOOCNEBLUMIA UHCTPYMEHT.

Cepeeil JIauuHnaH

https:/ /t.me/alexander rozenzhak
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Cepeel Jla4yuHsH

KAK PEWWATb CBOU
NPOBJIEMbl CAMUM

KpaTtkasa ncropus
couManbHOro aKcnepmMmMeHTa

1998-1999 r B Anma-ATa

Sergey Lachinyan

HOW TO SOLVE YOUR PROBLEMS
YOURSELF

A Brief History of a Social Experiment
1998-1999, Almaty

Kak pelwaTb cBom npobnemsl

camum B BUOeo copmare:

YacTtb 1 - https://youtu.be/J9faZhFeVK4
YacTb 2 - https://youtu.be/nAWgsXDY Qfk
YacTb 3 - https://youtu.be/YQtxueC9vCs
YacTtb 4 - https://youtu.be/Rmr3BNAUv2U

How to Solve Your Problems Yourself — Video
Format:

Part 1 — https://youtu.be/J9faZhFeVK4

Part 2 — https://youtu.be/nAWgsXDYQfk

Part 3 — https://youtu.be/YQtxueC9vCs

Part 4 — https://voutu.be/Rmr3BNAUv2U

Kakoe konuuyecTBO nogeun
NPUHANN y4acTue B HalleMm
KoonepaTuse?

Ha HavyarnbHOM aTane NpuHAannM y4actue
okosno 800 yenosek, NpeacTaBnsABLUNX
pasHble cpesbl 06LecTBa - BKIoYas
nopsiaka 200 neHcuoHepoB. U goBonbHO
MHOrO opuandeckux nuu. B
AarbHenwem KonmyecTBo y4acTHUKOB
Hayano pacTtu B reoMeTpu4ecKomn
nporpeccun, n X TOYHOE YMCNO HaMm
HEen3BeCTHO, NOCKOJSTbKY MHOrne
"nopyuntenn” 6Goinn NnpeactaBUTENAMU
COBCTBEHHbIX "BUPTYanbHbIX
Koprnopauumn" - B KOTopble BXOANIN
Lenble HaceneHHble NYHKTbI, U
obnacTHble LEHTpPbI, BbICTYNaBLUNE Kak
OOMH YYaCTHUK (crnipoc-npeanoxeHue).

How many people participated in our
cooperative?

At the initial stage, around 800 people took part,
representing various layers of society —
including approximately 200 pensioners and a
considerable number of legal entities.

Later, the number of participants began to grow
exponentially, and we no longer had an exact
count, as many of the “guarantors” represented
their own “virtual corporations” — which
included entire towns and regional centers
acting as a single participant in terms of supply
and demand.

What problems were we initially
addressing?

At first, our network aimed to solve two key
problems:

1. Providing members with the means for
subsistence — including food, services,
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Kakune 3apaumn mbl
nepBoOHa4yanbHO pewanun?

lMNepBOHa4anbLHO HaLlen CeTbio
peluanock 2 3agayu.

1.06ecnevyeHne y4acTHUKOB
CpPEeACTBaMM K CyLLECTBOBaHMIO
(npogykTamu, ycnyramm, paboton,
CBA3AIMU, AeHbramu v np.).

2. PelueHnem ocTpenLlen Ha TOT
MOMEHT npobremMbl Hennartexen (ecnm
KTO HE NOMHWT, MECTHbIE€ AEHbIN B TOT
nepuog npaxkTM4eckn nepecranu
paboTtaTb).

OpraHusauMoHHas CTpPyKTypa
Koomnepauumn

B nepByto ouepenb opraHn3oBbiBancs
ANCneTYEepCKNn NYHKT - TenedoHbI,
KOMMNbIOTEPBI U perynsapHblie OYHble
cobpaHus.

Ha atnx cobpaHumsix (06bI4HO HECKOMBKO
COTEH YenoBek) (opMMPOBannChb
"BMpPTYyarbHble kKopriopauumn".

- [me onpepenanuce:

e xenaemas ans y4acTHUKOB
npoaykums (Hanpumep, konbaca),

e BblbMpanMcb NOCTaBLUMKN CbIpbs
(Hanpumep, hepmepbl U3
NPUCYTCTBYIOLLMX UMW MO UX
pekoMeHaaumsm),

e BblOMpanmcb NPON3BOACTBEHHMKN
(konGacHbIn UeX),

jobs, connections, money, and more.

2. Addressing the acute non-payment
crisis — at the time, local currency had
almost completely ceased to function.

Organizational Structure of the
Cooperative

The first step was to set up a dispatch center —
including phones, computers, and regular
in-person meetings.

At these gatherings — which typically involved
several hundred participants — “virtual
corporations” were formed.

During these sessions, the following elements
were determined:

e The desired product for participants (for
example, sausage);

e The suppliers of raw materials (such as
farmers present at the meeting or
recommended by others);

e The producers (e.g., a sausage
workshop);

e The suppliers and intermediaries for
the production process (fuel, animal feed,
etc.) who would supply the farmer;

e The volume and frequency of product

deliveries.

Once a virtual corporation was created, it




e [11s1 NPON3BOACTBA BbiOUpanuco
nocTasLUmkn 1 nocpeaHukn (FCM,
Kombukopma v np.) Ansa onnatbl
(cHabxeHuns) hbepmepa,

e onpegenanucb 06bemMbl MOCTaABOK
NPOAYKUMM U UX LIMKITUYHOCTb.

C MomeHTa co3faHus "BMpTyanbHOu
Kopnopauun", o6bI4HO 1-2 OHS -
yXo4WUNn Ha 4oroBopa € UCMOMHUTENSAMN,
1 NOTOM 3Ta CTPYKTypa HaunHana
paboTaTb B HENPEPbLIBHOM LUKIe,
perynapHo nocraenss knyoby (B ceTb)
COOTBETCTBYHOLLYIO NPOAYKLUMIO.

Kak mbl Haxoaunnu
HeoO6XxoAUMbIX cneumanucToB

MpakTuyeckn ntodoro Yenoseka munm
yCnyry KoTopble eCTb Ha 3emne MOXHO
HaNTK, Korga B Koonepaumo BKYaeTcs
AOCTaTo4yHO BOoMbLIOEe KONNMYECTBO
moaen. Ectb Takom 3akoH 6-Tn
pykonoxxaTtunn!

Bcex HeobxoanmbIx Ans koonepauum
cneumnanucToB Mbl HaXoaunNu cpeamn
CBOWMX YYACTHUKOB, UITN UX 3HAKOMbIX,
WM 3HAKOMBbIX UX 3HAKOMBbIX...

Camas npobnemHas yacTb -
GropokpaTusa u "cornacoBaHue"

B npoGHoW ceTu - akcnepumeHTe
http://worldcrisis.ru/crisis/2337530 Mbl
Ha npakTuke ybeamnuce - 4to
HayarnbHWKK, KOTOpble "He nyLwaTb" Toxe

typically took 1-2 days to sign contracts with the
involved parties.

After that, the structure would begin operating in
a continuous cycle, regularly supplying the club
(i.e., the network) with the agreed-upon
products.

How We Found the Necessary
Specialists

Virtually any person or service on Earth can be
found when enough people are involved in a
cooperative. This is where the “six degrees of
separation” principle comes into play!

We found all the specialists needed for the
cooperative among our participants, or through
their acquaintances, or the acquaintances of
their acquaintances...

The Most Problematic Part —
Bureaucracy and “Approvals”

In our pilot network experiment
(http://worldcrisis.ru/crisis/2337530), we saw in
practice that the officials who “refuse access”
are also just people — they, and their relatives,
have many personal needs. And just like anyone
else, they need services and support.

(Money alone doesn’t feed them — they hoard
it. But services, connections, and
relationships can’t simply be bought; they have
to be earned.)

Now imagine this: an official is approached by a
close friend — a doctor, a university professor
(even from a university in England), another
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noaun, Y HAX N NX POACTBEHHUKOB OY€Hb
MHOrO NOACKMX NoTpebHocTen, NoaToMy
UM TOYHO TaK e HY>XHbl YCryru u
NOMOLLb (AEHbIMM OHW He eaAT, a KonsT -
a BOT yCNnyru, CBA3W, OTHOLLEHUS NPOCTO
3a JeHbrM He KynnuTb - cTapaTbcs
NPUXoAnNTCS).

Tenepb npeacTaBbTe, YTO K
"HavyanbHKKY" obpallaeTcs ero oYeHb
xopoLumn apyr (Bpad, npodeccop By3a
rae yumTcsa ero pebeHokK - faxe ecnu

3TOT BY3 B AHMMumn @ , Apyron
HavanbHKK 1 T.4.) ¢ npocbbon
nocoaencTeoBaTth B peLleHur npobnemsol
corrnacoBaHusa peMoHTa, npuyem aTta
npocbba NoAKPENNAETCS OYEHb HY>KHOWN
ANS HayanbHUKa ycnyrou... Bot Tak, 6e3
BCHAKMX B3ATOK, yCryra-3a ycryry, 0O4eHb
ObICTpO ByayT peLueHbl (NPOBEPEHO) BCE
OropokpaTuyeckne npobnemsl - n
accanst 6yaeT ynoxeH no
MUHUManbHON "ueHe" - a ckopee BCEero u
Ha BblAesieHHbIe ANA 3TOM Luenu
rocygapCcTBOM AeHbr, KOTOpble BMECTO
onnatbl aHIMIMNCKOMY npodgreccopy.
norayT Ha yKnagky accansta B Ballem
asope.

Ha ecTecTBeHHbIV BONpoc, 4To byaet
ecnu Takoe byger B kakgom ABope -
coobuiato, Byaet xopoLlo
yperynmpoBaHHOE U
CrapMOHN3NPOBaHHOE COOBLLECTBO
nogen, KOTopoe Kak Ha HEHaBUCTHOM
poccusiHam 3anage, NpocTo
3aactanbTnpyeT Bce AOpOrn B ropoae

®

official, etc. — with a request to help facilitate
approval for a repair project. The request is
accompanied by a service the official truly
needs.

And just like that, without any bribes — through a
service-for-service exchange — all
bureaucratic issues get resolved (this has been
proven in practice).

Asphalt gets laid at the lowest possible
“price”, and in most cases, it's even done using
public funds that were allocated for that
purpose — instead of, say, being used to pay
the English professor’s consultancy fee.

Naturally, one might ask: “But what if this
happened in every courtyard?”

Well, the answer is simple — we’'d get a
well-organized and harmonized community of
people who, like in those dreaded Western
societies many Russians scorn, would simply
pave every road in the city.

That'’s the kind of “ANARCHY” we’re talking
about...

How Was Such a Significant Price




Bot takasa "AHAPXUA"....

Kak nony4yancs ctonb
3Ha4YUTeNbHbIA AUCKOHT B
ueHe?

PaccmoTpum npocTenLuyto cxemy
aNeMeHTapHON AYENKN
CYHEpPreTU4eCcKon CTPYKTYpbI:

Discount Achieved?

Let us consider the simplest model — a basic
unit within a synergetic structure:

CHWKeHWe LieHbl Ha KOHEYHbIN NPOoayKT
(oo 40-60%) cknagbiBaeTcsa u3
ONCKOHTOB Ha KaXXaOM 3BEHe 3TOro
uukna. [lenctBuTENBHO, €CNNn
nokynaTenb (MeHcMoHep) NpuaeTt Ha
ONTOBbIV PbIHOK [6], TO OH KyNUT NPOAYKT,
B KOTOPbIN 3anoxeHbl npumepHo 20%
HaKpPyTKW OT NpodasLia ONTOBOrO pblHKA.

B cny4yae cpasHeHus ¢ npodaxamu 8
PO3HUYHOU cemu, pasHuua 8 yeHe
«konbachl» Orns rneHcuoHepa» Moxem
cocmasume 3Ha4umesibHO 6ok
8€JTUYUHY.

Hanee, cam aTOT NpogaseL, nonyyunn
TOBap oOT "konbacHoro uexa", KoTopblii
Kynusi MACO Mo ONTOBOW LIEHE C
3aNOXeHHbIMW B HEFO ONTOBMKaMM
HakpyTKkamu (Ha apeHay, XpaHeHue,
3apnnarty u T.4.) KOTOpble COCTaBMAT
20% v bonee.

HakoHeu, noctaswmkm kopmos, [CM u
T.4., «3abunpatoT» B Ka4ecTBe onnatbl y

The Reduction in the Final Product’s
Price (by up to 40-60%) Is Achieved
Through Discounts at Every Stage of
the Cycle

Indeed, if a buyer — for example, a pensioner —
goes to a wholesale market, they will purchase a
product that already includes about a 20%
markup added by the wholesale seller.

Compared to retail sales, the price difference for
something like sausage can be significantly
greater for the pensioner.

Now consider that this wholesale seller acquired
the product from a sausage production facility,
which in turn purchased meat at wholesale
prices, but those prices already included
markups from earlier intermediaries (for rent,
storage, wages, etc.), amounting to 20% or
more.

Finally, the suppliers of feed, fuel, and other
essentials receive payment from the farmer in
the form of "expensive money" — funds issued
with considerable deductions and transactional
costs.

When you add in all overhead costs — such as
transportation, certification fees, and various
administrative charges — you’re looking at
another 20% or more.




depmepa, «goporne OeHbrnm», Kotopble
AarTca eMy ¢ 60MbLLMMKN BbIYETaAMMU.

— C y4eToM Bcex «HaknagHbIx»
pacxogoB, Hanpumep, pacxogos Mnpu
TPaHCNOPTUPOBKE, NnaTbl 3a
cepTuduKkaTbl U pasHble Nobopbl U T.4. U
T.M. 370 TOXE He MeHee 20%.

CoOoTBETCTBEHHO, NPU YCIIOBUN, YTO
depmep onnadneaet kopma, 'CM un 1.4.
NPENMYLLECTBEHHO MSACOM (4TO
dakTMyeckn npomcxoaut!), Mbl UMeeMm
ONCKOHT gocTturatrowmnm atux 20% u
bonee.

Takum obpasom, cknagpiBasicb U3
pa3sHuLbl B CTOUMOCTU Ha OTAENbHbIX
3BEHbSAX, CYMMapHasi LieHa Ha KOHEYHbIV
NPOAYKT MOXET yMeHbLUATLCA NS
notpedutens Ha 40 -60% wn 6onee.

Mouemy npouecc npousBoacTBa
Kon6acbl MOr npoaoskarbcsa Aaxe
B C/lyuyae, eCrniv NocTaBLUK Cbipbs
He BbINONMHUT 0653aTeNbLCTB?

Ecnn noctaBwmk "ceipbsa" (doepmep), BOpYr He
OTNPaBUT Cbipbe Ha nepepaboTky B Lex (He
BaXXHO MO Kakomn npuymnHe), a kopma n NrCM
eMy y>Xe NOCTaBWMW... TO YTO CMYy4YMTCS C 3TUM
"umkKnom" cuHeprum?

- MpaBuUnbHO, OH C TPECKOM pa3BanuTcs,
N BCE 3aKOHYMTCS KNacCU4ecknm
ckaHganom, Aonrmum
pa3bupaTenbLCTBOM...

However, in our system, the farmer typically pays
for feed, fuel, and supplies directly with meat
(which, in fact, is what actually happens!).

This results in a discount of 20% or more right
at that link in the chain.

As a result, when these price differences
accumulate across all stages, the final price
for the consumer can be reduced by 40—-60% or
even more.

Why Could Sausage Production
Continue Even If a Raw Material
Supplier Failed to Fulfill Their
Obligations?

What happens if a raw material supplier (a
farmer) suddenly fails to deliver their goods to
the processing facility — for whatever reason —
even though feed and fuel have already been
supplied to them?

That'’s right — the synergy cycle collapses,
leading to a classic scandal and a lengthy
dispute.

However, in our system, we held a deposit fund
from all participants and guarantors, which
served as collateral in case of such a force
majeure situation.

Therefore, based on a quick decision by the
guarantors, this deposit would be used to
purchase meat from another farmer, and the
cycle would continue uninterrupted.

Most importantly, no one would suffer losses.




Ho y Hac Ha genosuTe nexanun geHbr
OT BCEX YYaACTHUKOB, NOpy4YMTenemn - Kak
3arnor Ha crnyyawn Takoro oopc Maxopa.

lMoaTomy onepaTMBHO, NO peLUeHUIo
nopy4uTeneu, Ha 3Ty CyMMy KynsT
MSCO Yy Apyroro oepmMepa 1 UuKn He
npepBeTcs. A rmaBHOE HUKTO He
noctpagaer.

YemM oTnnyaeTcsa Kkoonepauus
ot MJIIM komnaHun?

0COBEHHOCTbL NOOro ceTeBoro
MapKETUHra, B TOM, YTO OH HUYETO He
NPOM3BOAMT, a TONMbKO NPOJAeT Unun
nepepacnpegensieT (4eHbru
Yy4aCTHUKOB).

B otnnymm ot MJIM komnaHui B
opraHumsaumm, OCHOBaHHOW Ha
pernameHTe "coumanbHOn cuHeprumn”
BCE YYaCTHUKWN ABMSAOTCS
npousBoauTensMu:

How Is a Cooperative Different from
an MLM Company?

The key feature of any multi-level marketing
(MLM) structure is that it produces nothing — it
merely sells or redistributes participants’
money.

In contrast, an organization built on the principles
of “social synergy” involves all participants as
producers:

B onucaHum "coumansHon cuHeprun”
4YeTKO ChOpPMYNMPOBaH NPUHLNM - YTO
KaXOblW Y4aCTHUK U UX 06begmHeHns
("BupTyanbHble kopnopaummn") He
nepepacnpegensor - (Tem bonee
CTpaxoBble B3HOCHI), @ NPOU3BOASAT.

HaunHas ot paboT 1 ycnyr, oTaenbHbIMU
y4YacTHMKaMW, U A0 NPOAYKTOB NMUTaHUS U
MHHOBALMOHHbIX pa3paboTok - B
KONNeKTUBax.

In the framework of “social synergy,” a clear
principle is defined:

Every participant and their associations
(so-called “virtual corporations”) are not engaged
in redistribution — especially not of insurance
contributions — but rather in production.

This includes everything from individual labor
and services provided by participants, to food
production and innovative developments
carried out by collectives.

In such a cooperative system — where




B koonepayuu (kaxdbll ¢ KaxX0biM), Hem
nupamuOdbi U eepmuKasibHoU
uepapxuu - Hem omHouweHul "bornee
pasHbix, cpedu pasHbix"... [loamomy
Hem nupamuOdsl "6oHyco8", koz0da
OeHbau u3 KapMaHo8 psid08bIX Y/1eH08
rnepekoyesbigarom Ha cHema
"meHeOlxepos”

everyone interacts with everyone — there is
no pyramid, no vertical hierarchy, and no
relationship of “some being more equal than
others.”

As a result, there is no pyramid of bonuses,
where money flows from the pockets of regular
members into the accounts of upper-level
“‘managers.”

NNaBMHOOGpAa3HbLIN POCT CeTU

lMockonbKy cymma ANCKOHTOB
cocTtaensana B cpegHeM 60%, To nocne
otuncnexmsa 10% kny6y n 10%
nopyyYnTensamM-opraHu3aropam, NpoayKT
(konbaca) rapaHTUPOBAHHOIO KayecTBa
ctounn Ha 40% peweBne, YeM Ha
ONTOBOM PbIHKE.

EcTecTBeHHO, 3TO NpUBOAMIO
naBnMHoob6pas3HOMY pOCTy ero
noTpebnexus (a pogHe? a coceaam? a
nogpabotarb NEHCUOHePY?)

Mo aton cxeme "BUMPTYyanbHbIX
Koprnopaunin" CUHepreTM4eckoro uukna
orpaHvyeHunin B o6bemax npon3BoaCcTBa
He CyLLeCTBYeT - NOCKOMbKY 6o
AednLmnT TYT Xe KOMNeHCcupyeTcs
npvBNeYeHnemM OONONMHUTENBHOMO 3BEHA.

3a BCce BpeMs aKcnepuMeHTa (nopsiaka
10 mec.) HM pa3y He BO3HMKIIa CUTyaLms
"neduvunta geHer".

Avalanche-like Growth of the Network

Since the total discounts averaged around 60%,
and after allocating 10% to the club and 10% to
the guarantors-organizers, the final product
(e.g., sausage) — with guaranteed quality —
cost 40% less than at the wholesale market.

Naturally, this led to an explosive increase in
consumption.

(“What about family? What about neighbors?
Could this be a side gig for a pensioner?”)

Within this synergetic cycle of virtual
corporations, there were no production
limits, because any shortage was immediately
compensated by adding a new link to the chain.

Throughout the entire experiment (which lasted
about 10 months), there was never a case of
“money shortage.”

Interestingly, this very issue sparked emotional
concerns early on.

People worried: “If everyone in the club is
exchanging goods and services, where will the
money come from? After all, we still need to pay
utilities, give money to the kids, buy clothes, etc.”

But because most goods and services inside
the network (guaranteed to be of high quality)
were 40% to 80% cheaper than outside of it, the
effect was equivalent to doubling the
purchasing power of every dollar within the




KcTtatu, nepBoHayarnbHO, MUMEHHO 3TOT
BOMPOC BblI3biBani MHOMO 3MOLNN,
Ha4ymMHann 6ecnokonTbCS, YTO ecnu Bece B
kny6e 6yaytT obMeHmnBaTbCA ycnyramu u
TOBapaMu, TO OTKyAa Torga BO3bMYTCS
AeHbrn? Beab HaOo 1 3a KOMMYHanky
nnatuTb, U AeTaM AaTb, U Beln
noKkynaTb 1 T.A.

Ho B cuny Toro, 4to BHYTpU CETH,
CTOMMOCTb BGOMbLUMHCTBA TOBApPOB U
ycnyr (npuyem rapaHTUpOBaHHO
BbICOKOro kadectsa) 6bina ot 40 o 80%
AeLleBne, YeM BHE €ero, To 3T0
paBHO3HAYHO TOMY, YTO Ha KaXablN
Aonnap B CETU MOXHO ObINo KynuTb
BOBOe OornbLue Yyem "3a bopTom" - n
AEHbIN B CETb MOHECIN NayYKaMu...(KTO
He MOMHMUT, B TOT Nepuog TBepabim
nnaTtexHbiM cpencTBom 6bin gonnap).

network.

As a result, money flowed into the network in
stacks.

(For those who may not recall — at the time, the
US dollar was the only reliable means of
payment.)

O nopyuuTtensax n nx pyHKLnax

WM ecnn co cTpeMrneHnem BoUTU B CETb,
AymMato, BONpOCOB HeT (3710 u paborta, u
TOBapbl, U CBA3K, U coumnanbHas
3awmra), To HacdeT cTumyna ang
nopy4uTtenen Hago ckasatb 0co6o0.

OpraHu3aLmnoHHO ceTb CcTpomnachk no
NMPOCTENLLEN CXEME - KaXObIN YH4aCTHUK
AOMXKeH OblN UMEeTb MUHUMYM 2X
nopy4uTenen.

MopyunTenu oTBeYanu HEKOTOpPOoW
dmKCMpOBaHHOM CYMMOWN
nopy4YnTenbLCTBa.

Tak Ha BepxHeM 3LlenoHe Ansg
MeHeKepoB Kryba n busHecCMeHoB aTa

About Guarantors and Their Functions

There was never much doubt about people’s
motivation to join the network — after all, it
offered work, goods, services, social
connections, and protection.

But it is especially important to clarify the
incentives for guarantors.

Organizationally, the network was built on a
simple structure:

Every participant was required to have at
least two guarantors.

Each guarantor assumed financial responsibility
by depositing a fixed guarantee amount.

e For upper-tier members such as club
managers and businesspeople, this
amount was $2,100 (approximately the
cost of an apartment at the time);

e For mid-level participants, $100;




cymma coctasnsna 2100$ (npumepHo
CTOMMOCTb KBapTUPbl HA TOT MOMEHT).

Ansa cpenHero 3seHa $100.
[ns neHcroHepoB 1 Manoumymx $10.

OTa cymma BHoOcunacb
nopyyuTensiMm Ha 4enosnt (4ns
obecneyeHns neranbHOCTU onepauuni
ncnonb3oBarnca geno3utapumn
odmumaneHoro 6aHka).

BHoca aTy cymmy, nopyuutens 6pan Ha
cebs1 PrHaHCOBYIO OTBETCTBEHHOCTL 3a
A0BpPOCOBECTHOCTL TOrO, 3a KOro
nopy4arcs - NOCKOIbKY B Criyyae ero
HegobpoCcoBECTHOCTU 3Ta CyMMa Lina B
noralueHue Josnros.

Bxon B ceTb 6bln cBOOOAHbLIN,
AOCTaTOMHO HaWTW Nopy4vnUTEnemn.

CooTtBeTcTBEHHO, Ntobaga caenka
(ycnyra) B npegenax cyMmmbl
nopyuntenscTea ("kBaHT gencraema")
Obina 3acTpaxoBaHa 3TMM OENO3UTOM U
MoOrfna coBepLlaTbCs MHOIOKPaTHO
(ckaxxem 5 pas B AeHb...) - 6e3 pucka ans
YYaCTHUKOB.

Mockonbky, B cniyydae noboro cdopc
Maxopa CyMma [enosuTa nokpbiBana
ybbITKN - YTO OCYLLECTBNANOCH NO
pelweHuto nopyuuTtenen. To ectb
nobble KOHMANKTHbIE CUTyauumn unm
HaKnagku, ¢ TeMu 3a KOro Nopyyunsinchb,
"cyounn" Te, KTO NOpy4mncs.

Mo cxeme
npuBen-nopy4vunca-oTeeYaellb.

e For pensioners and low-income
individuals, $10.

This amount was deposited by the guarantors
into a bank account (a registered bank
depository was used to ensure the legality of
operations).

By making this deposit, a guarantor took
financial responsibility for the integrity of the
person they vouched for. If that person acted
dishonestly, the deposited amount was used to
cover the resulting debts.

Entry into the network was open — one simply
had to find guarantors.

Accordingly, any transaction or service within
the guaranteed amount (known as a “quantum
of action”) was insured by this deposit and
could be carried out repeatedly — even five
times a day — with no risk to the participants.

In the event of a force majeure, the deposit
amount was used to compensate for losses,
with the decision made by the guarantors
themselves.

In other words, any conflicts or issues
involving a participant were handled by those
who guaranteed them — under the principle:

“You brought them in — you vouch for them
— you are responsible.”

If guarantors disagreed or refused to pay (for
instance, due to a complaint from a difficult or
unreasonable person), then after a certain
period, the complaint would escalate to the
guarantors of the guarantors, and so on.

According to the regulations, any participant in
a transaction or service chain had the right to
initiate a complaint that triggered a “block”,
without needing to give a reason.

Thus, if a dispute arose, both parties would
simply file complaints against each other.

The next day, their guarantors would join the
process to help resolve the issue.

If the guarantors couldn’t come to an agreement,
then on the following day, the guarantors of
the guarantors would also be “blocked in” and
required to participate in the resolution — and so




B cnyyae, ecnu y nopydutenen
BO3HWMKanu pasHornacusi 1 oHu
OTKasblBanvcb nNnaTtutb (Hanpuvep, B
cnyyae peknamaumin ot "ckaHganucrta"),
yepes onpeaerneHHoe BpemMs
peknamauus nepexoauna Ha
nopy4utenen-nopyyntenemn, n T. A.

Peknamavmio 3anyckaroLLyto npouecc
"GNOKNpPOBKK", COrMacHoO pernameHTy,
MOT AenaTb Kaxabl Y4aCTHUK
TpaH3aKkuMu unm "Luenoydkn ycnyr",
npuyem 6e30 BCAKOro o6 bACHEeHUs
NPUYAH.

Takum obpasom, ecrnv BO3HMKanN
CNOPHbIN BONPOC (KOHGNUKT) oba
yyacTHMKa NPOCTO CTaBWnuM ApYyr Apyry
peknamauuu... U Ha criegyroLmii OeHb,
ANs peleHnst npobnemsl, K HAM
NPUCOEAMHATNNCH NX NOPYYUTENMN.

Ecnn n oHn He Haxoaunun obLun A3bIK,
TO ele Yepes AeHb NPUCOEANHUITUCH
(6nokmpoBanuck) nopyunTenm
nopyyuTenen u T.4.

3pecb cpasy HebonbLloe 3amevaHmne -
3a BCe BpeMms paboTbl CETU, TAaKOro
"nepexoaa" He NPOM3OLLNO HU pasy...

O6bl4HO cama yrposa paspacTaHus
KOH(pbNMKTa 1 nepexoga peknamauumn Ha
cnegyowmn "atax" obecneymBana
AOCTaTO4HYH OTBETCTBEHHOCTb CTOPOH
3a ynaxusaHue koHdnukTa. (B
NPOTMBHOM Crly4ae BCS Lenoyka
nopy4mTenen puckosana nony4nTb
OT3bIB NOpy4YMTENBLCTBA U BbITH
NCKITOMEHa 13 ceTn).

on.

One important note:

During the entire operation of the network,
this escalation never once went beyond the
first level.

In most cases, the mere threat of a complaint
escalating to the next “tier” ensured that the
parties involved acted responsibly and
resolved the conflict.

(Otherwise, the entire chain of guarantors
would risk losing their guarantor status and being
expelled from the network.)




Kak paboTa peknamauumn
Bbirnsigerna Ha npakTuke

CkaxxeM, HEeKTO HegoBbpOCOBECTHO
BbINOMHWM obeLuaHHyto ycnyry (paboty)
WNW He 3annaTtun geHbrn, UNn He
nocTaBun ToBap W NOsy4un
peknamaumio.

MopyunTenu pazobpanuch - 1
KOMMEeHCMpoBanu ¢ Aenoauta.

Mpennonoxum, peLnnun, 4to nx
npoTexxe HEBMHOBEH UIN UCNPaBUTCA -
CHOBa BHecnu "KBaHT" Ha Aeno3nT 1
Aanu emy elle OauH LLaHC.
MoBTOPUIOCH - ONATL, CHOBA
KOMMNeHcMpoBanu yobITOK HO yxe
0TO3Bany NOPy4MUTENLCTBO... YTO
PaBHO3HAYHO UCKIMKOYEHUIO N3 CETM.

Bce, Bonpoc 3aKpblT.

Ho nockonbky no "npusblyke" MHOrMe
YYaCTHUKMK, yCTpamBanu CKNoky - u
Aenanu HeoboCHOBaHHbIE peknamaunm,
TO OHW BbINeTenu us "knyba" B
KpaTyavme cpoku (mony4as BCTPEYHYHO
peknamaumio 1 NULIascb NopyyYnTenen).

Tak ceTb 6bICTpO o4yncTunnacb ot
HeadeKBaTHbIX. rlpl/NeM OHW MNMOTOM BCe

paBHO "nacnuck" y knyba, HO BbICTynanm

YXe Kak 06blYHbIE nokynartenu.

Ha camom gene "npasusibHbIMN"
nopy4mnTensiMmm 6binmn TONbKO BEPXHME
aLenoHbl 1 aapo knyba. OHM npocTo
knagyTt Ha geno3uTbl no 2100 u
nopy4arorcs 3a énxanwmx 2x.

How the Complaints System Worked
in Practice

Let’'s say someone failed to fulfill a promised
service or task, didn’t pay, or failed to deliver
goods — and consequently received a
complaint.

The guarantors investigated the situation and
covered the loss from their deposit.

Suppose they decided their protégé was not at
fault or deserved another chance — they would
then replenish the deposit with a new
“‘quantum” and allow them to continue
participating.

If the same problem happened again, they would
again compensate for the loss — but this time,
they would revoke their guarantee, which was
equivalent to expulsion from the network.

End of story.

However, some participants — out of habit —
would stir up conflict and file baseless
complaints. These individuals were quickly
expelled from the club, receiving
counter-complaints and losing their guarantors.

As a result, the network quickly cleaned itself
of inadequate participants.

Interestingly, many of those expelled continued
to hang around the club, but now acted simply
as regular customers.

In reality, the most reliable guarantors were the
top-tier members and the core of the club.
They would simply place $2,100 on deposit and
vouch for two close associates.

Among those who guaranteed with $100, more
than half had received that money from the
applicant themselves, often with an extra
payment as compensation for risk.

Eventually, this even turned into a small
business for some pensioners, who would
serve as guarantors.

There was nothing wrong with that — as long
as the deposit was properly in place, it didn’t




M3 Tex, kTo nopy4ancs no 100,
Gonblie NONOBUHbLI, Nony4yanu 3Ty
CYMMYy OT coucKarerns, npu4yem eLie u
C gonnaTton, B CBOIO NMOJb3y 3a PUCK.

lMoTom gaxke Takom GU3HeC nNosiBUNCA y
NMEHCUOHEPOB, BbICTyNaTb
nopy4yuTenem... Huyero nnoxoro B 3Tom
HET - NOCKONbKY eCnn Ha Aenosnte
NEXUT UCMPAaBHO HY)XXHasi cymma
Nopy4YnTENBLCTBA, TO A1 HOPMabHON
paboTbl ceTn, coBepLLEHHO 6e3
pa3HULbl, KTO UMEHHO €€ Tyaa NonoXun.
3aTo npongoxu, 3aToproBasLUMeCs
NOpPYYUTENLCTBAMU - Kak U HEKOTOPbIE MX
npoTexXe, CKOPEHBLKO BbINETENN U3
kny6a. NNpumepHO Mo Takon cxeme -
rpsiHyn doopc Maxop, pas, ABa, Tpw,
BEe34e OAMH M TOT Xe NpobnemMHbIN
nopyyuTens n ero npobnemHole pebsTa,
KOTOpbI€ eMy e B UTOre BbICTaBNSAOT
peknamaumio - Bce nonyyn 6aH.

Hy a ecnu cnpaensieTcs - TO 3HAYUT He
npongoxa, a MeHemxep, KOTOPbIN Cymern
CKOINOTUTbL KOMaHAy - He umeet
peknamaummn, HeT npobnem.

matter who had actually contributed the
funds.
The system functioned as intended.

But scammers who tried to turn guarantees into
a trade, and some of their troublesome
protégés, were quickly expelled from the club.
Typically, it would go like this: a force majeure
occurs — once, twice, three times — and every
time the same problematic guarantor and their
problematic protégés are involved, who
eventually file a complaint against the
guarantor himself — and boom, everyone gets
banned.

But if a guarantor handled their responsibilities
properly — then they weren’t a scammer, but a
capable manager who had built a functioning
team.

No complaints — no problems.

daHTacTUyeckKkme AOoCTUXeHuns
Hallen cetun

3aecb MOXHO 6bIno 6bl pacckasaTb
MHOXECTBO 3aHUMAaTESbHbIX UCTOPUNA,
Kak aTOT KonbacHbIn OusHec
paspacTancs 40 MeXayHapoaHbIX
MacLUTaboB... Kak MTHOBEHHO
"BHEAPSNNCL" MHHOBAL MM - MOCKOSNbKY
€CNnKN Ha NyTK 3epHa Ha KOPM MOXXHO

The Extraordinary Achievements of
Our Network

We could tell countless fascinating stories —
such as how this humble sausage business
grew to an international scale, or how
innovations were implemented instantly.
For example, if someone discovered a way to
process grain into feed more efficiently,
yielding a 20% increase in weight gain for
livestock — no one asked about risks or
paperwork.

If you could do it — go ahead, install the
system, and by the end of the month, you would




ObIN1I0 €ero MHHOBALMOHHO NepepaboTaTb
1 nony4unTb ckaxem 20%
AOMONHUTENBHOIO NPUBECA - TO HUKTO He
crnpawumBan, Kakme Tam pucku u np. -
MOXeLb! CTaBb YCTAHOBKY WM NOMy4n B
KOHLIE MecsiLia CBOO [0S0 - MOSIOBUHY OT
npuBeca kaxaoro 6bivka (N0 CpaBHEHUIO
C KOHTponem) - MNpuyem "knganoso”
3aBEOMO MCKIOYEHO, CO BCEX CTOPOH
NOpyYnUTENU, U HE UrpaeT Ponu, YTO OAMH
HULWMIN n3obpeTartens, a Apyron 6oraTbiv
depmep - cnpaBeaIMBOCTb
rapaHTMpoOBaHa...a MHaye BcA aTa
"rpo3gb" HeagekBaTHbIX BMECTE C
HeaZeKBaTHbIM hepMmepom ceoboaHa.

He cyuwecTByeT "nULIHUX
nogen” nnu "3nopeeB" n
nooon 4yenoBek MOXeT B
COTpyAHMYeCTBe aenatb
nonesHoe agersno

He mano 6bino MHTEpPECHbLIX UCTOPUIA U C
YMHOBHWUKAMMW, HANoroBnukamm u
GpaTkamu. 34ecb HET cMbicna ux
pacckasbiBaTb, BaXXHO TOMNbKO, YTO BCE
6e3 UCKMYEeHNs HaLLM CBOE MECTO B
CETU - NPUYEM B KOHCTPYKTMBHOW POSK
co3uparenen.

Okazanocb, Y4TO He CyLLeCTBYeT "MULIHNX
nmogen" unu "3nogees" n nwodomn
YenoBeK MOXET B COTPYQHUYECTBE
Aenatb nonesHoe geno. ToT xe
YMHOBHWUK, KOTOPbIN cenvac 6epet B3ATKY
B $100, 3a To, YTO He NywlaeT, 1 B
pesynerate npuHocuT Bpeaa Ha 1000. B

3TON cuUcTeme XOpoLwo BbINONMHAA CBOU

receive your share — half of the weight gain
from each bull compared to the control group.

And scamming was virtually impossible, as
guarantors surrounded every deal from all
sides.

It didn’t matter if one participant was a poor
inventor and the other a wealthy farmer —
fairness was guaranteed.

Otherwise, the whole cluster of “bad apples” —
including the unreliable farmer — would simply
be removed from the network.

There Are No “Useless People” or
“Villains” — Anyone Can Contribute
Through Cooperation

There were many remarkable stories involving
bureaucrats, tax officers, and even
gangsters.

There’s no need to recount them all here —
what matters is that everyone found their place
in the network, and each of them played a
constructive, creative role.

It turned out that there are no inherently bad or
unnecessary people — any person can do
meaningful work through cooperation.

Even a bureaucrat who currently takes a $100
bribe just to obstruct a process — causing harm
worth $1,000 in the end — can become a
benefit to society, to business, and to the state.

How?

In this system, by simply doing his job
properly, he can receive a comparable reward
— but for honest, well-done work.

(And to be clear: not a bribe, as in the traditional
scheme, but a mutually beneficial service —
such as an introduction to the right person, or
help accessing medical treatment.)

This gives him an incentive to perform his
duties, instead of sabotaging them for the sake
of an elaborate scheme involving:

kickbacks — risks — hiding the money — more
risks — spending the money — even more risks
— effort to acquire necessary services — more
risks — and finally, the service itself...




npsiMble 06513aHHOCTN, HaYMHaeT
NMPUHOCUTL Nonb3y obLecTsy, GU3HeCy u
rocygapcTsy. [ockonbky nonyyms 3a
NpaBWbHO BbINOMHEHHY paboTy
aHanorn4yHoe BoO3HarpaxgeHuve -
NPaBUNbHO BbIMOSTHEHHYO
paboTy...(NoAYepKHY He B3ATKY Kak
06bIYHO, a HeKyHo onocpeaoBaHHYH, HO
Ba>KHYO YCNYry - CKaXkeM 3HaKOMCTBO C
HY>KHbIM 4Y€NTOBEKOM UM MEAULIMHCKYIO
NMOMOLLb) OH MMeET cTuMyn paboTtaTb No
Ha3Ha4yeHuio a He caboTupoBaTb, pagu
MHOrOXOAO0BKM: - pacnun (B3ATKa) - pUCKU
- MOUCK CNOCO60B NPUCTPOUTL AEHBLIY -
PUCKM - MOUCK cnocoboB NoTpaTuTb -
PUCKM - TPyAbl NO MOKYMKEe HY>XHON
YCNyru - pucku - ycnyra...

OH npocTo 6eperT, n nonyyaet cpasy aTy
ycnyry. [NoHaTHoe feno, ato 6onbLion
CTMMY, YTOObI XOPOLLO BbINOSHATL CBOKO
pabory... MNpuyem, "aTaxxHOCTL"
Ha4yanbCTBa HE UMEET 3HAYEeHUs - Nloan
n npobrnembl Be3ae o4MHaKoBbIE.

In our system, he simply gets the service
directly.

That alone is a powerful incentive to do his job
well.

And it doesn’t matter how high-ranking the
official is — people and their problems are
the same at every level.

Kak npoucxoaun nouck
TOBapoOB U ycnyr

[N aToro Kaxkablii 3anonHsAnN
NHOVBUAOYaNbHbIM BOMPOCHUK - rae Obinv
rpadbl - "npeanarat” n "tTpebyetcs".

[anblue B NonyaBTOMaTU4ECKOM
pexume (bnok4yerHa Torga elle He
6bIn10...) Aenanacb COpTUPOBKA Mo
pasgenam u pacneyartbiBanacb Ha JOCKY
obbaBneHnn. Tenepb Kaxabll MOT HAWNTK

How Goods and Services Were
Matched

Each participant filled out an individual
questionnaire, which included two key sections:
“Offer” and “Request.”

Then, in a semi-automated process
(remember, blockchain didn’t exist yet...), the
data was sorted into categories and printed out
for a bulletin board.

This allowed every member to easily find
someone who had placed an “Offer” in the
same category where they had marked a
“Request.”

That was the whole simple and effective




TOro, KTO B TOM e pasaerne rae y Hero
ctouT "TpebyeTca”, nomecTmn
"npegnarato”. BoT 1 Bca HexuTpas
cxema.

lopasno cnoxHee 6bino obecnevnBatb
yyeT peknamaumn n gpyrme yHKLmMm
pernamMeHTa.

MmeHHO OTCcyTCTBME aBTOMaTU3auunm
(T.e. MOBMNBLHOrO NHTEPHETA,
NPOTOKONOB 0OMeHa AN TpaH3aKuuK,
YyYeTHbIX e4MHUL, SKBUBAmNeHTa,
NPOCTbIX U 3PPEKTUBHBIX
KnaccudukaTopos, AatoLmx
nonb3oBaTernto BO3MOXHOCTb
opMMpoBaThL 3anpockbl, OTCyTCTBUE
aBTOMAaTU3NPOBaAHHOIO noucka
COOTBETCTBUN Crpoc/npeasioxxeHne n
aBTOMaTU3NPOBaHHOTO
COMpPOBOXAEHNS pekrnamauum,
PEUTUHIOB U T.4. U T.M.) UNK Kak Obl
cenyac ckasanu, oTCcyTcTBue
TexHonornuv BIIOKYEWUHA , He pano
HaMm B TO BPEMS BO3MOXHOCTU
pacwmpaTb 3Ty ceTb. VI B KOHEYHOM
ntore, NPMBENO K HEBO3MOXHOCTH
Aanee B py4HOM pexunme
BblAEPXMBATb pernameHT, 1 Kak
cneacTeue, K ee passarny.

CounanbHO 3Ha4YUMble aKuuun
Hawlen cetu

Mbl onepegunu Bpemsi... Ho onbIT aTOT
HbIHE MMeeT BOoNbLUYI0 LIEHHOCTb - XOTS
Obl NOTOMY, YTO Mbl TENEPb 3HAEM KaK

scheme.

What proved to be far more difficult was
managing complaints and other regulatory
functions.

It was precisely the lack of automation — no
mobile internet, no transactional protocols, no
units of account, no effective classification
systems for user queries, no automated
demand-supply matching, no complaint tracking,
no rating systems, etc. —
or, as we would now say, the absence of
blockchain technology,
that prevented the expansion of the network
at that time.

Ultimately, this lack of digital infrastructure made
it impossible to maintain the regulations
manually, which led to the collapse of the
system.

Socially Significant Initiatives of Our
Network

We were ahead of our time...

But today, this experience holds great value — if
only because we now understand how it works
in real life, not just in theory or abstract models.

Of the many socially significant initiatives the
network undertook, I'll share just one example:

We published an article in national newspapers
with a tear-off coupon for anyone who wanted
to join the club (see photo of the cover).

This campaign was primarily aimed at
pensioners.

Everyone who came in was admitted free of
charge — their $10 guarantee deposit was
paid by the club’s guarantors.

After a brief internal consultation, it became clear
that a major expense for pensioners was
medication.

So we organized a simple supply cycle:

We collected their requests for medicines — the
total came to hundreds of packages, mostly for
the most in-demand items.

Through our guarantors, we found a wholesale
pharmaceutical supplier.




37O paboTaeT Ha NpaKTuKe, a He TOMNbKO
B BUPTYyasibHbIX CXEMaXx W rorioBax.

M3 coymanbHO 3HAaYNMbIX aKLUA 3TOM
ceTn, Noxanywn, npueeay TONbKO OAUH
npumep.

Mbl pasmecTunu B pecnybrnmkaHckux
raszetax CTaTblo C OTPbIBHbIM TarloHOM,
ANg XenawLwmx BCTYNUTb B KNy6 (CMm.
OTO OBNOXKKM).

B ocHoBHOM OHa Gbina paccyMTaHa Ha
NeHCMOHEPOB.

M3 Tex KTo npuLwen, HX O4MH He NnaTun
3a NopyynTenbCTBO - T.e. No $10 3a Hux
3annaTtunu nopyyutenu kny6ba.

lNocne Hegonrnx coBeLlaHnn,
BbISSCHMIOCh, YTO 3Ha4YUTENbHAsA CcTaTbs
pacxo4oB Yy NEHCUOHepa 3To
MeaumkameHTbl. OpraHnsoBanu
NPOCTENLLMIA LMKN - coBpanu 3asiBKy Ha
nekapcTsa - Nosly4mnocb COTHU YNakoBOK
- B OCHOBHOM CaMbIX XO40BbIX
HanMeHOBaHUIA.

Hawnwu 4yepes nopyyntenemn onToByo
6a3y. Nonpocunu nx akcneguTopa ¢
npaBoM NpoAaxu (He co3gaBatb Xe
anTeky Ans aToro crnyyas)
cdopMmpoBaTh 3aKka3 1 NpuBe3Tn B
Ha3Ha4yeHHoe HaMu MecTo (Bblbpanu
BGnaroTBOpUTENbHbLIA POHA - KOTOPOMY
otaanu 10% v naBpsbl), U1 OPraHM3oBaHHO
OTOBapUNN NEHCUOHEPOB
Ka4yeCTBEeHHbIMU (He nexanbsiMn 1 noa
NOPYYMTENbCTBO...) MeguKaMeHTaMu.
[Mpuyem, KTO He 3HaeT, Ha HeKOTopble

We asked their licensed distributor (so we
wouldn’t have to set up an actual pharmacy for
this case) to assemble the order and deliver it
to a designated location.

We chose a charitable foundation, which
received 10% of the credit and public
recognition, and we carried out a
well-organized distribution of high-quality (not
expired, and under guarantor supervision)
medications.

And for those unfamiliar: for certain items,
wholesale discounts can reach up to 60%.
(This is because retail pharmacies carry heavy
overhead — unsold inventory, rent, inspections,
salaries, loans — all of which inflate their prices.)

To say that the pensioners were happy would
be an understatement — they were eager to
continue purchasing this way, even in large
volumes — pooling funds with neighbors and
friends.




Nno3uumMmn OUCKOHT NpU 3aKyrnke onToM
coctaBnset Ao 60%.

(Tak kycaeTcsa HakpyTKa anTeyHon ceTw,
UM Befb 3T "3aMOpPOXeHHbIE Ha rorkax”
nekapcTsa NpUXOAUTCS onnavmsarb Mo
NorHOMW, N apeHaa v npoeepsioLLne u
3apnnarbl 1 KpeguTbl - BOT U
Hakpy4mBaeTcs...).

Ckasatb, 4TO NeHCNOHepbI Obinun paabl,
HU4ero He CKka3atb - AaJjiee OHU roToBbI
OblNn genatb Takune 3aKkynbl HA
HEMMOBEpPHbIE o0beMbI - B CKnag4yunHy C
cocegdamun.

Pe3rome

Ceivac, korga Mbl UMeeM Bce
COCTaBnsoLLME NO3BONSAOLLME
NpakTUYeCcKn BoMsoLLlaTb HOBbIE
TEXHOMNOMMN coumarnbHbIX CETEN,
OCTaeTCs TONbKO AOXAAaTbCH TOro
MOMEHTA, KOrda CHOBa HACTYMNUT KpMU3UC
HennaTexewn... N HaceneHme KNHeTcs
nckaTb crnacuTenbHbIn NnoT
CoumnanbHon CuHeprum :)))

lMockonbKy noka ngsamMm XopoLuo, OHW HK
3a 4YTO He ByayT TpaTUTb BPEMS Ha
KaKkne-To HENOHATHbIE "BMPTYyarbHble
Kopriopauuun" 1 npovme 6noKYEenHbl.

UT0-TO NoAckasbiBaeT MHe, YTO XaaTb
OoCTanocCb Heaonro.

YTo KacaeTcsa KonnekTuBHoro 6oraTcrea.
To 310, UCTUHHaA NpaBaa. MNMockonbKy

Summary

Now that we have all the necessary
components to bring new social network
technologies into practical implementation,
all that remains is to wait for the next
non-payment crisis to arrive...

and the population will go rushing to find the
life raft of Social Synergy :)))

As long as things are going well, people will
never waste their time on strange concepts like
“virtual corporations” or blockchains.

But something tells me... we won’t have to wait
much longer.

As for collective wealth — it's absolutely real.
Once this network united a large enough
number of participants, we discovered that
through the “fifth degree of separation”,

we could — via the network of guarantors —
reach anyone in the country or abroad,

gain access to any goods or services, form
connections, and establish mutual guarantees...

In the end, we had access to the full spectrum
of opportunities and social protection — what
people often refer to as “pull” or “privilege.”




CTOMNO B 3TON CETN 0O0BbEANHUTL
[0CTaTo4HO BornbLUoe Yncno
YYaCTHUKOB, KaK BbIACHUITOCb, YTO MO
3aKOHy 5 ro pykonoxatusi , Mbl 4Yepes
nopyyuTenen cetm Mornm
NO3HAKOMUTBLCS C NOOBLIM YENOBEKOM B
CTpaHe nnu 3a pybexxom, UMeTb Ntodbie
yCnyru n ToBapsbl, CBA3N U
nopy4nTenbCTBA. ..

M B KOHEYHOM MTOre, BCHO MOMHOTY
BO3MOXXHOCTEN U coLManbHON
3awueHHocTun (bnarta), KoTopyto
TONbKO MOXET nNpeacTtaBuTb cebe
00ObIYHbIN YenoBek... M1 ecnn 6bl Mbl
npoaepxanuce ewe 3 mecsaua, To
KaXkabl y4aCTHUK Knyba coBepLUeHHO
TOYHO cTan 6bl MyNETUMUAIMOHEPOM...
SIBMB Yy0 YeCTHOro pasboraresLuero
yenoseka.

Ho yBbl, TOT e 3aKOH 6onbLUNX Yncen,
n obcToATeNnbCTBA caenanu
HEBO3MOXHbIM JanbHENLLINA POCT.

3710 661110 B 1998-1999 1. U € Tex nop s
3aHUMaKCb TEXHOIOMMAMMU,
NO3BONSAKLWMMN CAeNaTb TaKyl CETb
HeorpaHmyeHHoro macwrtaba. Moatomy
AN MEHS 1 MOUX €ANHOMbILLNEHHNKOB
Onok4yenH aTo He abcTpakums, a
BOBpPEMS MOAOCNEBLUNA MHCTPYMEHT.

Cepeeil JlauuHsH

And had we lasted just three more months,
every club member would have become a
multimillionaire —

a living example of an honest person
becoming rich through cooperation.

But alas, the law of large numbers, along with
circumstantial forces, made further growth
impossible.

That was in 1998-1999.

And ever since, | have been working on
technologies that make a network like this
infinitely scalable.

Which is why, for me and my like-minded
collaborators, blockchain is not an abstraction
it is a timely and essential tool that arrived just
in time.

Sergey Lachinyan

Alexander Rozenzhak
https://t.me/alexander rozenzhak
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Sergey Lachinyan

HOW TO SOLVE YOUR PROBLEMS YOURSELF
A Brief History of a Social Experiment
1998-1999, Almaty

How to Solve Your Problems Yourself — Video Format:
Part 1 — https://youtu.be/J9faZhFeVK4

Part 2 — https://youtu.be/nAWgsXDYQfk

Part 3 — https://youtu.be/YQtxueC9vCs
Part 4 — https://youtu.be/Rmr3BNAUv2U

How many people participated in our cooperative?

At the initial stage, around 800 people took part, representing various layers of society —
including approximately 200 pensioners and a considerable number of legal entities.
Later, the number of participants began to grow exponentially, and we no longer had an


https://youtu.be/J9faZhFeVK4?utm_source=chatgpt.com
https://youtu.be/nAWgsXDYQfk?utm_source=chatgpt.com
https://youtu.be/YQtxueC9vCs?utm_source=chatgpt.com
https://youtu.be/Rmr3BNAUv2U?utm_source=chatgpt.com
https://youtu.be/Rmr3BNAUv2U

exact count, as many of the “guarantors” represented their own “virtual corporations” —
which included entire towns and regional centers acting as a single participant in terms of
supply and demand.

What problems were we initially addressing?
At first, our network aimed to solve two key problems:

1. Providing members with the means for subsistence — including food, services,
jobs, connections, money, and more.

2. Addressing the acute non-payment crisis — at the time, local currency had almost
completely ceased to function.

Organizational Structure of the Cooperative

The first step was to set up a dispatch center — including phones, computers, and regular
in-person meetings.

At these gatherings — which typically involved several hundred participants — “virtual
corporations” were formed.

During these sessions, the following elements were determined:

e The desired product for participants (for example, sausage);

e The suppliers of raw materials (such as farmers present at the meeting or
recommended by others);

e The producers (e.g., a sausage workshop);

e The suppliers and intermediaries for the production process (fuel, animal feed,
etc.) who would supply the farmer;

e The volume and frequency of product deliveries.
Once a virtual corporation was created, it typically took 1-2 days to sign contracts with the
involved parties.

After that, the structure would begin operating in a continuous cycle, regularly supplying
the club (i.e., the network) with the agreed-upon products.

How We Found the Necessary Specialists

Virtually any person or service on Earth can be found when enough people are involved in
a cooperative. This is where the “six degrees of separation” principle comes into play!

We found all the specialists needed for the cooperative among our participants, or through
their acquaintances, or the acquaintances of their acquaintances...



The Most Problematic Part — Bureaucracy and “Approvals”

In our pilot network experiment (http://worldcrisis.ru/crisis/2337530), we saw in practice
that the officials who “refuse access” are also just people — they, and their relatives,
have many personal needs. And just like anyone else, they need services and support.
(Money alone doesn’t feed them — they hoard it. But services, connections, and
relationships can’t simply be bought; they have to be earned.)

Now imagine this: an official is approached by a close friend — a doctor, a university
professor (even from a university in England), another official, etc. — with a request to help
facilitate approval for a repair project. The request is accompanied by a service the official
truly needs.

And just like that, without any bribes — through a service-for-service exchange — all
bureaucratic issues get resolved (this has been proven in practice).

Asphalt gets laid at the lowest possible “price”, and in most cases, it's even done using
public funds that were allocated for that purpose — instead of, say, being used to pay
the English professor’s consultancy fee.

Naturally, one might ask: “But what if this happened in every courtyard?”

Well, the answer is simple — we’d get a well-organized and harmonized community of
people who, like in those dreaded Western societies many Russians scorn, would simply
pave every road in the city.

That’s the kind of “ANARCHY” we’re talking about...

How Was Such a Significant Price Discount Achieved?

Let us consider the simplest model — a basic unit within a synergetic structure:


http://worldcrisis.ru/crisis/2337530?utm_source=chatgpt.com

Sausage

factory

Feed

2 etc. Sausage

1

Consumers

Suppliers

Money

Farm

— Wholesale Meat (A 20%) —
Sausage Workshop

— Wholesale Sausage (A 20%) —
Consumers

— Payment (money) —
Suppliers

— Feed, Fuel, etc. (A 20%) —
Farm

The Reduction in the Final Product’s Price (by up to 40-60%) Is Achieved
Through Discounts at Every Stage of the Cycle

Indeed, if a buyer — for example, a pensioner — goes to a wholesale market, they will
purchase a product that already includes about a 20% markup added by the wholesale
seller.

Compared to retail sales, the price difference for something like sausage can be significantly
greater for the pensioner.

Now consider that this wholesale seller acquired the product from a sausage production
facility, which in turn purchased meat at wholesale prices, but those prices already
included markups from earlier intermediaries (for rent, storage, wages, etc.), amounting to
20% or more.

Finally, the suppliers of feed, fuel, and other essentials receive payment from the farmer in
the form of "expensive money" — funds issued with considerable deductions and
transactional costs.

When you add in all overhead costs — such as transportation, certification fees, and
various administrative charges — you’re looking at another 20% or more.

However, in our system, the farmer typically pays for feed, fuel, and supplies directly with



meat (which, in fact, is what actually happens!).
This results in a discount of 20% or more right at that link in the chain.

As a result, when these price differences accumulate across all stages, the final price for
the consumer can be reduced by 40—-60% or even more.

Why Could Sausage Production Continue Even If a Raw Material
Supplier Failed to Fulfill Their Obligations?

What happens if a raw material supplier (a farmer) suddenly fails to deliver their goods to
the processing facility — for whatever reason — even though feed and fuel have already
been supplied to them?

That's right — the synergy cycle collapses, leading to a classic scandal and a lengthy
dispute.

However, in our system, we held a deposit fund from all participants and guarantors,
which served as collateral in case of such a force majeure situation.

Therefore, based on a quick decision by the guarantors, this deposit would be used to
purchase meat from another farmer, and the cycle would continue uninterrupted.

Most importantly, no one would suffer losses.

How Is a Cooperative Different from an MLM Company?

The key feature of any multi-level marketing (MLM) structure is that it produces nothing
— it merely sells or redistributes participants’ money.

In contrast, an organization built on the principles of “social synergy” involves all
participants as producers:

In the framework of “social synergy,” a clear principle is defined:

Every participant and their associations (so-called “virtual corporations”) are not
engaged in redistribution — especially not of insurance contributions — but rather in
production.

This includes everything from individual labor and services provided by participants, to
food production and innovative developments carried out by collectives.

In such a cooperative system — where everyone interacts with everyone — there is no
pyramid, no vertical hierarchy, and no relationship of “some being more equal than
others.”

As a result, there is no pyramid of bonuses, where money flows from the pockets of
regular members into the accounts of upper-level “managers.”

Avalanche-like Growth of the Network



Since the total discounts averaged around 60%, and after allocating 10% to the club and
10% to the guarantors-organizers, the final product (e.g., sausage) — with guaranteed
quality — cost 40% less than at the wholesale market.

Naturally, this led to an explosive increase in consumption.
(“What about family? What about neighbors? Could this be a side gig for a pensioner?”)

Within this synergetic cycle of virtual corporations, there were no production limits,
because any shortage was immediately compensated by adding a new link to the chain.

Throughout the entire experiment (which lasted about 10 months), there was never a case
of “money shortage.”

Interestingly, this very issue sparked emotional concerns early on.

People worried: “If everyone in the club is exchanging goods and services, where will the
money come from? After all, we still need to pay utilities, give money to the kids, buy clothes,
etc.”

But because most goods and services inside the network (guaranteed to be of high
quality) were 40% to 80% cheaper than outside of it, the effect was equivalent to doubling
the purchasing power of every dollar within the network.

As a result, money flowed into the network in stacks.
(For those who may not recall — at the time, the US dollar was the only reliable means of
payment.)

About Guarantors and Their Functions

There was never much doubt about people’s motivation to join the network — after all, it
offered work, goods, services, social connections, and protection.
But it is especially important to clarify the incentives for guarantors.

Organizationally, the network was built on a simple structure:
Every participant was required to have at least two guarantors.

Each guarantor assumed financial responsibility by depositing a fixed guarantee amount.

e For upper-tier members such as club managers and businesspeople, this amount
was $2,100 (approximately the cost of an apartment at the time);

e For mid-level participants, $100;

e For pensioners and low-income individuals, $10.

This amount was deposited by the guarantors into a bank account (a registered bank
depository was used to ensure the legality of operations).

By making this deposit, a guarantor took financial responsibility for the integrity of the
person they vouched for. If that person acted dishonestly, the deposited amount was used
to cover the resulting debts.



Entry into the network was open — one simply had to find guarantors.

Accordingly, any transaction or service within the guaranteed amount (known as a
“quantum of action”) was insured by this deposit and could be carried out repeatedly —
even five times a day — with no risk to the participants.

In the event of a force majeure, the deposit amount was used to compensate for losses,
with the decision made by the guarantors themselves.

In other words, any conflicts or issues involving a participant were handled by those
who guaranteed them — under the principle:

“You brought them in — you vouch for them — you are responsible.”

If guarantors disagreed or refused to pay (for instance, due to a complaint from a difficult
or unreasonable person), then after a certain period, the complaint would escalate to the
guarantors of the guarantors, and so on.

According to the regulations, any participant in a transaction or service chain had the
right to initiate a complaint that triggered a “block”, without needing to give a reason.

Thus, if a dispute arose, both parties would simply file complaints against each other.
The next day, their guarantors would join the process to help resolve the issue.

If the guarantors couldn’t come to an agreement, then on the following day, the
guarantors of the guarantors would also be “blocked in” and required to participate in the
resolution — and so on.

One important note:

During the entire operation of the network, this escalation never once went beyond
the first level.

In most cases, the mere threat of a complaint escalating to the next “tier” ensured that the
parties involved acted responsibly and resolved the conflict.

(Otherwise, the entire chain of guarantors would risk losing their guarantor status and
being expelled from the network.)

How the Complaints System Worked in Practice

Let’'s say someone failed to fulfill a promised service or task, didn’t pay, or failed to
deliver goods — and consequently received a complaint.

The guarantors investigated the situation and covered the loss from their deposit.
Suppose they decided their protégé was not at fault or deserved another chance — they
would then replenish the deposit with a new “quantum” and allow them to continue
participating.

If the same problem happened again, they would again compensate for the loss — but this
time, they would revoke their guarantee, which was equivalent to expulsion from the
network.

End of story.

However, some participants — out of habit — would stir up conflict and file baseless



complaints. These individuals were quickly expelled from the club, receiving
counter-complaints and losing their guarantors.

As a result, the network quickly cleaned itself of inadequate participants.
Interestingly, many of those expelled continued to hang around the club, but now acted
simply as regular customers.

In reality, the most reliable guarantors were the top-tier members and the core of the
club.
They would simply place $2,100 on deposit and vouch for two close associates.

Among those who guaranteed with $100, more than half had received that money from the
applicant themselves, often with an extra payment as compensation for risk.

Eventually, this even turned into a small business for some pensioners, who would serve
as guarantors.

There was nothing wrong with that — as long as the deposit was properly in place, it
didn’t matter who had actually contributed the funds.

The system functioned as intended.

But scammers who tried to turn guarantees into a trade, and some of their troublesome
protégés, were quickly expelled from the club.

Typically, it would go like this: a force majeure occurs — once, twice, three times — and
every time the same problematic guarantor and their problematic protégés are involved, who
eventually file a complaint against the guarantor himself — and boom, everyone gets
banned.

But if a guarantor handled their responsibilities properly — then they weren’t a scammer,
but a capable manager who had built a functioning team.
No complaints — no problems.

The Extraordinary Achievements of Our Network

We could tell countless fascinating stories — such as how this humble sausage business
grew to an international scale, or how innovations were implemented instantly.

For example, if someone discovered a way to process grain into feed more efficiently,
yielding a 20% increase in weight gain for livestock — no one asked about risks or
paperwork.

If you could do it — go ahead, install the system, and by the end of the month, you would
receive your share — half of the weight gain from each bull compared to the control

group.

And scamming was virtually impossible, as guarantors surrounded every deal from all
sides.

It didn’t matter if one participant was a poor inventor and the other a wealthy farmer —
fairness was guaranteed.

Otherwise, the whole cluster of “bad apples” — including the unreliable farmer — would
simply be removed from the network.



There Are No “Useless People” or “Villains” — Anyone Can Contribute
Through Cooperation

There were many remarkable stories involving bureaucrats, tax officers, and even
gangsters.

There’s no need to recount them all here — what matters is that everyone found their
place in the network, and each of them played a constructive, creative role.

It turned out that there are no inherently bad or unnecessary people — any person can
do meaningful work through cooperation.

Even a bureaucrat who currently takes a $100 bribe just to obstruct a process — causing
harm worth $1,000 in the end — can become a benefit to society, to business, and to the
state.

How?
In this system, by simply doing his job properly, he can receive a comparable reward —
but for honest, well-done work.

(And to be clear: not a bribe, as in the traditional scheme, but a mutually beneficial service
— such as an introduction to the right person, or help accessing medical treatment.)

This gives him an incentive to perform his duties, instead of sabotaging them for the sake
of an elaborate scheme involving:

kickbacks — risks — hiding the money — more risks — spending the money — even more
risks — effort to acquire necessary services — more risks — and finally, the service itself...

In our system, he simply gets the service directly.
That alone is a powerful incentive to do his job well.

And it doesn’t matter how high-ranking the official is — people and their problems are
the same at every level.

How Goods and Services Were Matched

Each participant filled out an individual questionnaire, which included two key sections:
“Offer” and “Request.”

Then, in a semi-automated process (remember, blockchain didn’t exist yet...), the data
was sorted into categories and printed out for a bulletin board.

This allowed every member to easily find someone who had placed an “Offer” in the same
category where they had marked a “Request.”
That was the whole simple and effective scheme.

What proved to be far more difficult was managing complaints and other regulatory
functions.

It was precisely the lack of automation — no mobile internet, no transactional protocols, no
units of account, no effective classification systems for user queries, no automated
demand-supply matching, no complaint tracking, no rating systems, etc. —
or, as we would now say, the absence of blockchain technology,
that prevented the expansion of the network at that time.

Ultimately, this lack of digital infrastructure made it impossible to maintain the regulations



manually, which led to the collapse of the system.

Socially Significant Initiatives of Our Network

We were ahead of our time...
But today, this experience holds great value — if only because we now understand how it
works in real life, not just in theory or abstract models.

Of the many socially significant initiatives the network undertook, I'll share just one
example:

We published an article in national newspapers with a tear-off coupon for anyone who
wanted to join the club (see photo of the cover).
This campaign was primarily aimed at pensioners.

Everyone who came in was admitted free of charge — their $10 guarantee deposit was
paid by the club’s guarantors.

After a brief internal consultation, it became clear that a major expense for pensioners
was medication.

So we organized a simple supply cycle:

We collected their requests for medicines — the total came to hundreds of packages,
mostly for the most in-demand items.

Through our guarantors, we found a wholesale pharmaceutical supplier.

We asked their licensed distributor (so we wouldn’t have to set up an actual pharmacy for
this case) to assemble the order and deliver it to a designated location.

We chose a charitable foundation, which received 10% of the credit and public
recognition, and we carried out a well-organized distribution of high-quality (not expired,
and under guarantor supervision) medications.

And for those unfamiliar: for certain items, wholesale discounts can reach up to 60%.
(This is because retail pharmacies carry heavy overhead — unsold inventory, rent,
inspections, salaries, loans — all of which inflate their prices.)

To say that the pensioners were happy would be an understatement — they were eager to
continue purchasing this way, even in large volumes — pooling funds with neighbors
and friends.

Summary

Now that we have all the necessary components to bring new social network
technologies into practical implementation,

all that remains is to wait for the next non-payment crisis to arrive...

and the population will go rushing to find the life raft of Social Synergy :)))

As long as things are going well, people will never waste their time on strange concepts
like “virtual corporations” or blockchains.
But something tells me... we won’t have to wait much longer.

As for collective wealth — it’'s absolutely real.



Once this network united a large enough number of participants, we discovered that
through the “fifth degree of separation”,

we could — via the network of guarantors — reach anyone in the country or abroad,
gain access to any goods or services, form connections, and establish mutual
guarantees...

In the end, we had access to the full spectrum of opportunities and social protection —
what people often refer to as “pull” or “privilege.”

And had we lasted just three more months, every club member would have become a
multimillionaire —
a living example of an honest person becoming rich through cooperation.

But alas, the law of large numbers, along with circumstantial forces, made further growth
impossible.

That was in 1998—-1999.

And ever since, | have been working on technologies that make a network like this
infinitely scalable.

Which is why, for me and my like-minded collaborators, blockchain is not an abstraction

it is a timely and essential tool that arrived just in time.

Sergey Lachinyan

Alexander Rozenzhak
https://t.me/alexander rozenzhak
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