
Taxi Dispatch Budget Planner 

Use this simple planner to estimate and compare your long-term costs between open source 
and proprietary taxi dispatch software. You can duplicate this table and input your own values. 

 

Step 1: Estimate Your Upfront and Ongoing Costs 

Cost Category Open Source 
Software 

Proprietary Software 

Software License Fee $__________ $__________ 

Developer Setup Cost $__________ $__________ 

Time to Launch (in weeks) _________ _________ 

Hosting and Server Costs (Monthly) $__________ $__________ 

Monthly Maintenance and Bug Fixing $__________ $__________ 

Customer Support (in-house or 
vendor) 

$__________ $__________ 

Ongoing Feature Updates and 
Security 

$__________ $__________ 

App or Platform Customization $__________ $__________ 

Integration with Third-Party Tools $__________ $__________ 

Staff Training or Onboarding $__________ $__________ 

TOTAL Estimated Cost (Year 1) $__________ $__________ 

 

Step 2: Analyze Long-Term Ownership Impact 

Ask yourself: 

●​ Which option gives me better control of my long-term budget? 
●​ Can I manage unexpected costs without stress? 
●​ Am I prepared to maintain technical infrastructure? 
●​ Which option frees up my time to focus on business growth? 



Pro Tip: Do not just compare the costs. Also compare the speed, support, and peace of mind 
that come with each option. 

Want help filling this out based on your business model?  

Book a Free Demo and we will walk you through it. 

 

https://www.yelowsoft.com/demo
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