6.1.2 The institutional practices decentralization and participative management.
Response:

Administration and management of the institute have participative and decentralized
system. Institute has different committees for the execution of curricular activities and
administrative planning. All the faculty members have equal chance to participate in
Co-ordination of curricular, Co-curricular, extra curricula activities and programs, field
work practicum activities, faculty development programs (Along with Non-teaching
staff) and students welfare programs.

Case Study:

On the occasion of Indian independence three days 11, 12,13 December 2021 residential
camp is organized on the topic ‘Gandhi- Vinoba —Neharu Vicharanchi Anivaryata’ in new
college campus in collaboration with Maharashtra Pradesh, Sarvoday Bhudan Yadnya
Mandal and Savitri Jotirao Social Work College yavatmal. Students of S.J.S.M. as well as
two students each from other colleges of yavatmal district participated in this camp.
Lectures on various topics are held for three days at morning from 9.00 am to 8.00 pm.
prominent speakers and thinkers from India are invited to this camp.

For this camp the role and responsibility were decentralized to staff members and
students by framing various committees. All the committees function as per the standard
operating procedures. Before conducting this camp, detailed planning is done.
Responsibilities are attributed to various faculty member and students as per the
requirements.



