
 

HPS PRIMARY HANDBOOK – EXPANDED 
EDITION 

 

1. Purpose & Scope 
This handbook defines the core standards, expectations, and organizational framework for 
all Hekaton Private Security personnel. 

It establishes the professional and military-style norms that guide how HPS operates in all 
theaters. 

2. Core Values 
●​ Discipline – Maintain control under pressure. 
●​ Precision – Execute with accuracy in flight, fire, and communication. 
●​ Reliability – Be where you’re needed, when you’re needed, every time. 

3. Organizational Structure 
HPS is divided into Command, Flight, Ground Security, Support & Logistics, and Training & 
Compliance. 

Command holds strategic authority; Flight and Ground execute tactical operations; Support 
sustains those efforts. 

4. Standard Operating Picture (Diagram) 
The diagram below illustrates the basic flow of command down to operational elements. 



 

 

5. General SOP Overview 
●​ Mission Preparation: Briefing, loadout, ship readiness, comms checks, contingency 

plans. 
●​ Standard Communications: Clear, concise, and mission-focused callouts using 

HPS-approved brevity codes. 
●​ Safety Rules: Weapons on safe until cleared; no unnecessary discharges; EVA safety 

tethers in hostile or debris-heavy zones. 

6. Uniform & Visual Identity 
HPS maintains a professional visual standard reflecting its role as a disciplined private 
security organization. 

Armor color schemes, insignia placement, and ship markings should follow the HPS visual 
guide (to be appended). 
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