Teaching Outside in Maine 101

An Educator’s Guidebook for
Building a Culture of Teaching
Outside



Welcome to the Teaching Outside in Maine 101: An Educator’s Guidebook for Building a Culture
of Teaching Outside. We are thrilled to be working with you to help introduce students in your
community to the outdoors. We see a future Maine where all students benefit from outdoor
learning across all grade levels, disciplines, and backgrounds.

We hope this Guidebook will provide three key benefits:
1. A starting point to facilitate conversations about creating and supporting a culture of
bringing students outside at your school
2. A set of practical tools for bringing students outside
3. Resources and guidance for how to explore this type of education further

What Makes This Approach Unique?
We have developed this Guidebook as an accessible entry point for teams of educators who

want support in navigating how to effectively take students outside to learn, or participate in
environmental learning projects. Long term school culture change in support of outdoor and
environmental learning is most likely to occur and be sustained within a team of like-minded
educators, administrators and other partners.

This and other Teach Me Outside materials are written specifically FOR Maine educators BY
Maine educators. The strategies and structures were co-designed, (that is, developed, written,
and reviewed) by a team of Maine educators, including in-school and out-of-school educators,
school administrators, and statewide leaders in outdoor and environmental learning.

Who Should Use This Guidebook?

We suggest working through this guidebook with a partner or team. While the language of this
guidebook is geared towards in-school settings, the materials and resources included are
appropriate for both formal and informal learning settings, and can be applied across any grade,
age, and subject level.

How Should We Use This Guidebook?

This guidebook gives instructions for how to facilitate conversations and activities in support of
teaching students outside. The lead facilitator can be an educator, a community partner, or a
school administrator with any level of experience taking students outside. In addition, the Teach
ME Outside staff is available to provide facilitation support to schools and organizations. Please
reach out to Alex Brasili, abrasili@mmesa.org if you'd like to discuss how we can support your
team.

If you are an individual and are looking to grow your own practice outside of a team, please see
the Teaching Outside in Maine 101 Individual Learning Journey Guide.

How Can We Add To This Guidebook?
If you have feedback, an idea, resource, or case study to contribute, please contact us at
https://teachmeoutside.org/connect



https://teachmeoutside.org/
mailto:abrasili@mmsa.org
https://docs.google.com/document/d/1ICHQWYbuAwVO-yYRrwcUEeEJ1aJ2aQA_yTQiXCP5BAk/edit
https://teachmeoutside.org/connect
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Getting Started

Why Work in a Team?

We suggest assembling a team of atleast4 @ r————————————— |
educators/volunteers/community partners to get the | * FACILITATION TIP
most out of the discussions and activities in this

I
guidebook. We recognize how busy educators are | Consider coining a name for your I
and have developed this facilitation guide to | team to increase buy-in and |
maximize time spent engaging in productive ownership. You might call your team |
discussions by providing the necessary facilitation an "Qutdoor Learning Team,” |
materials, resources, and prompts. We encourage | "Green Team " or other creative |
you throughout to delegate roles such as facilitator, name that helps inspire and create |
scheduler, notetaker, etc. to help all team members | momentum. |
contribute, feel an equal part of the process,andhelp | _ __ __ _ _ _ _ _ _ _ __ —_

share the workload. And while we encourage you to
facilitate a consistent team to work through the activities and discussions, newly interested
educators and community members are welcome to join at any time.

Many times there is one “champion” educator of outdoor or environmental learning in a school.
This may be you! This guide is designed to help you and your colleagues make the first steps in
motivating, inspiring, and supporting members of your school community to feel comfortable
teaching outside. This, in turn, will help to build a culture of teaching outside at your school or
organization, and provide more opportunities for learning more about outdoor education for all.
This guidebook will also provide strategies for identifying how you can use the unique
characteristics, natural history, and landscapes in your community to make meaningful
connections across the curriculum, making learning more relevant and engaging for students.

Recruiting Your Team
One of the initial barriers of creating a cultureof @ FF———————————

outdoor and environmental learning at your school may | * FACILITATION TIP

be getting your peers on board. Here are several

different techniques that you can use to amass a team you may choose fo do the activities in
to progress through the activities in this guidebook this guidebook with your grade level
together. We encourage you to find a like-minded peer | team, especially if you are already
teacher or community partner who can support you in | meeting together regularly.

this effort.

Talk to your colleagues about your experiences taking students outdoors. Expressing your
own love and passion for this type of education and sharing your stories can be a powerful
motivator for others! At the same time, offering a welcoming, warm, non judgemental space for



other educators who aren’t as passionate about outdoor education is a great way to grow your

team.

Ask for time at a staff meeting to explain the purpose of the team and your enthusiasm for
increasing outdoor learning at your school or in your community. If you have experience

teaching outside, you may consider showing a
slideshow of some photos of your students outdoors
and explaining the work you are currently doing, or
share projects from around the state. Explain that you
hope to support more teachers to feel comfortable
teaching outside.

Consider inviting community members or
volunteers at your school to join your team. Building
partnerships is key to successful outdoor education
experiences. Feel free to use this sample email for an
initial contact.

linked here.

Your school nurse may be someone to
talk to or have on board with this
initiative. They can be incredibly

r_____________l

| ik FACILITATION TIP
|

|
Offer to buy snacks for your meeting! |
Even a small gesture of appreciation |
for team members’ time is often |
well-received. If bringing snacks, make |
sure there is a mix (e.g. fresh fruit, |
chips, candy, etc.) and that you are |
taking your team members' dietary |
restrictions into consideration. |

Send out a school-wide email. A sample email is

Invite one or two educators or school staff
members and ask them to “bring a friend.” You

health benefits of taking students
(and staff!) outside, as well as

|
|
|
|
helpful advocates for prometing the |
|
|
nddressing safety questions. |

|

can explain that there is no commitment needed for
the first gathering and if they decide it is not for them,
they can decline to participate further. By just getting
folks “in the door” at an initial gathering will make
them more likely to continue with the group. Newly
interested educators and community members can
also join after the first gathering.

Messaging for Administrators and School Leaders
Administrators or school leaders who are resistant or unsure may cause barriers to starting an

initiative around teaching outside at your school. There are certainly many logistical challenges
to consider when taking students outside, and with all of the other responsibilities of running a
school, this may seem like an overwhelming task to them. However, there are lots of models of
outdoor learning working extremely well in all different types of Maine schools - from the large

and urban-centered Portland Public Schools district to smaller, rural schools such as St. George

MSU and Kingfield Elementary School.

The following resources can be incredibly helpful to advocate for outdoor learning and get your
administrator, other teachers, community members, and parents on board:


https://issuu.com/meeassociation/docs/2022_meea_mini_grant_pages
https://docs.google.com/document/d/1VQ61MQBrZT780_caU2VDSBe4Sh_AGJ6lRwVz4Ihpd_c/edit?usp=sharing
https://docs.google.com/document/d/1MnfSnEURihx7GiSFn0NHV2arN1DwBlRQahVwKEokdFc/edit
https://docs.google.com/document/d/1MnfSnEURihx7GiSFn0NHV2arN1DwBlRQahVwKEokdFc/edit

e Your administrator may benefit from reading about other Maine school districts and
the administrators that have supported outdoor learning. You can read this case
study that highlights the work of Superintendent Marie Robinson of RSU 89- Katahdin
Schools.

e You can present your administrator with data about the benefits of environmental
education for K-12 youth. Using data from 119 peer-reviewed studies, experts at
Stanford University conducted a literature review and compiled key findings into an

accessible 5-page summary. Another great, easy-to-read resource is this infographic on
how nature can improve academic outcomes from the Children and Nature Network.

e You can advocate for environmental and outdoor learning using the talking points in
this messaging guide from the North American Association for Environmental Education.
Key talking points, backed by research and evidence, are presented for school
administrators, funders, parents, and state policymakers.

e You can appeal to emotion by sharing this short but powerful video about
environmental learning in Maine from Teach ME Outside.

e You can connect your administrator with other principals who are supporting this
work in their schools. There is also an outdoor learning professional learning community
for principals and superintendents in Maine. If you want to learn more or be connected to
that effort reach out to the Maine Environmental Education Association at
info@meeassociation.org

Organizing Your Materials

Each section of the guidebook has a goal, and outlines pre-work, a summary agenda, materials
needed, and provides a detailed overview of each activity. Along the way, there are some
highlighted “facilitation tips” designed to help support you in your role and maintain momentum
and enthusiasm in your group. However, you are in control of this experience for your team!
Feel free to deviate from the plan, adjust the protocols and activity directions, and introduce
your own ideas into this process. And tell us about it! We would love to hear what worked for
your team, what didn’t work, and what adjustments you made that could help other schools and
communities across our state in future versions of these materials!

This guidebook is composed of five gatherings; each gathering should take approximately 1.5-2
hours to complete with your team. All five gatherings can be completed at whatever interval
feels best for your community - weekly, biweekly, monthly, etc. and will give your team a solid
foundation for taking students outside.

Also, embedded in the gatherings are GOAL WORK activities that allow your team to focus time
on the development of concrete goals and action plans for advancing outdoor learning at your

school. If you are tight on time, or feel you would like to get a strong basis in strategies and tools
BEFORE developing goals, we suggest you tackle these activities in a series of meetings at the


https://drive.google.com/file/d/12Kau5HzHrIwFP9AboDwCdC2RrerAkeL3/view?usp=sharing
https://drive.google.com/file/d/12Kau5HzHrIwFP9AboDwCdC2RrerAkeL3/view?usp=sharing
https://drive.google.com/file/d/12Kau5HzHrIwFP9AboDwCdC2RrerAkeL3/view?usp=sharing
https://drive.google.com/file/d/1hms9fm0LUUtXT5VnQ32Yj5P08J0NK8zU/view?usp=sharing
https://drive.google.com/file/d/1hms9fm0LUUtXT5VnQ32Yj5P08J0NK8zU/view?usp=sharing
https://drive.google.com/file/d/1YuYxH54eKpogmqUWMLCFO7QaH0wO8yoU/view?usp=sharing
https://drive.google.com/file/d/1YuYxH54eKpogmqUWMLCFO7QaH0wO8yoU/view?usp=sharing
https://drive.google.com/file/d/1nzdvOIQGCSQFaMo5DEYHxPrGDPbN59Fn/view?usp=sharing
https://drive.google.com/file/d/1nzdvOIQGCSQFaMo5DEYHxPrGDPbN59Fn/view?usp=sharing
https://www.youtube.com/watch?v=Dv3v5nMzGEY
https://www.youtube.com/watch?v=Dv3v5nMzGEY
mailto:info@meeassociation.org
https://teachmeoutside.org/connect/

end of the five sessions, rather than during. These activities occur at the end of gatherings 3,4,
and 5 and are clearly notated throughout as:

po)
GOAL WORK

General Materials Needed
Projector/Screen-sharing equipment
Computer (and internet access)
Chart paper

Sticky Notes

Markers

Tape

Whenever possible we encourage you to host team gatherings in outdoor spaces at your
school. Part of getting comfortable taking students outdoors is being comfortable in the
outdoors ourselves. You can print out articles ahead of time, use chart paper to capture group
discussions, etc. Modeling productive use of outdoor spaces will help build your team’s
confidence and interest in taking students outdoors!

Continuing the Conversation
We hope that throughout the process of creating a team to explore outdoor learning at your
school that you have generated some exciting ideas that your team can continue to pursue. We
encourage you to continue the conversation with your team and take advantage of the many
opportunities for educators in environmental and outdoor learning from organizations across our
state! Some ways you can continue this work after completing this guidebook include:
- Schedule bi-monthly or quarterly meetings to reflect on outdoor and environmental
learning progress with your team or community
- Share the guidebook with other teachers, (and offer yourself as a resource!)
- Sign up for professional learning available from Maine organizations (search the Maine
EE and Outdoor Learning Resource Directory for opportunities near you or download
this list of opportunities developed by Teach ME Outside advisors)
- Attend the Maine Environmental Education Association Annual Conference together as
a team or attend one of their teacher trainings
- Join the Nature-Based Education Consortium
- Visit the Teach ME Outside website for more information and upcoming opportunities
- Check out this comprehensive list of resources for teaching outside in Maine



https://teachmeoutside.org/discover-partners-in-your-community/
https://teachmeoutside.org/discover-partners-in-your-community/
https://teachmeoutside.org/wp-content/uploads/2021/03/Professional-Learning-Opportunity-List-For-Web_FINAL.pdf
https://teachmeoutside.org/wp-content/uploads/2021/03/Professional-Learning-Opportunity-List-For-Web_FINAL.pdf
https://www.meeassociation.org/
https://www.nbeconsortium.com/
https://teachmeoutside.org/
https://docs.google.com/document/d/1RIFWQyQ7gcYSOShyZQ6YfL_2TBG2Z_9yHis00efYlpA/edit

Team Gatherings

Gathering 1: Team Agreements and Why Teach Outside

Goals:
e Set team agreements
e Provide participants with an overview of the goals of the guidebook
e Gauge the experience and comfort levels of the group with teaching outside.

Pre-Work:

e Email a reminder to all team members about the first gathering and ask them to email
you a picture of one of their favorite places in nature (see this sample email, which
includes information about logistics, the agenda, and what to expect.)

e Prior to the first gathering, make sure all pictures are loaded into a slideshow or are in a
place available for all to view. (Or, plan to use another “get to know you” ice breaker
activity.)

Print or write on chart paper the Sample Group Agreements.
You can also prepare a Land Acknowledgement, (more about Land Acknowledgements
below) by searching https://native-land.ca/ to find out what land your school occupies.

Land Acknowledgements

What is a Land Acknowledgment?

A Land Acknowledgement is a formal statement that recognizes and respects Indigenous Peoples as
traditional stewards of this land and the enduring relationship that exists between Indigenous Peoples and
their traditional territories.

Why do we recognize the land?
To recognize the land is an expression of gratitude and appreciation to those whose territory you reside
on, and a way of honoring the Indigenous people who have been living and working on the land from time
immemaorial. It is important to understand the long standing history that has brought you to reside on the
land, and to seek to understand your place within that history. Land acknowledgements do not existin a
past tense, or historical context: colonialism is a current ongoing process, and we need to build our
mindfulness of our present participation. It is also worth noting that acknowledging the land is Indigenous
protocol.

—From Northwestern University and hittp/Ywww.lspirg.org/knowtheland

Gathering 1 Summary:

1. Welcome, Introductions, and Logistics (20 minutes)

2. Group Agreements (15 minutes)

3. Indigenous Perspectives in Outdoor Learning (10 minutes)
4. Why Teach Outside Activity (30 minutes)


https://docs.google.com/document/d/1eZ3RNqbU4t0RAxcFrJapoXYyHPIoM1CHGGBpBWeNOuk/edit?usp=sharing
https://docs.google.com/document/d/1SgLzXt18MBnaU8sfXD2QUoFVs_DM_uKOPU2gTl0Yx6g/edit?usp=sharing
https://native-land.ca/

5. Teaching Outside Discussion (40 minutes)

Length: Approximately 2 hours

Activity 1: Welcome, Introductions, Logistics (20 minutes)

Purpose: This activity orients team members to the people, goals, and schedule and allows for
time for networking and getting to know each other.

1. Introduce yourself as the facilitator and share the goals of the team:
a. To begin or continue to create a culture change at the school in support of
teaching outside
b. To provide concrete strategies and examples for teaching outside effectively
c. To reflect on individual experiences and share knowledge for teaching outside
within the group
d. Provide a time for our team to build a community and network with each other

2. Ask the team members if they haveany . ——————————————— |
additional goals they would like to add to the | % FACILITATION TIP |
list based on their expectations of the team.

| Write Teaching Outside 101 at (Your |

3. One-by-one display team members’ nature | School Name) and the goals of the |
photos on a slideshow and when a person’s | team (see above) on a large chart |
photo comes up, ask them to introduce | paper in the room. Add in additional |
themselves and describe why they chose their | geals provided by team members. At |
photo. Team members can also share why they | 1€ €nd of fhe gatherings in several |
are excited to participate in this team or why they | weeks or months you can reflect on l

|

whether or not your team met these
personally love the outdoors. |

initial goals.

4. Describe the structure of the guidebook (five
sections comprising several activities, approximately 1.5-2 hours each, there may be
some work in between gatherings). Explain that this is a jumping off point for creating a
culture of taking students outside at your school and providing the resources and tools to
do so effectively and with confidence.

Activity 2: Group Agreements (15 minutes)

Purpose: This activity allows team members to set ground rules for participation in the workshop
and builds trust among all team members by creating agreed-upon ground rules for everyone to
follow.

1. Share the purpose of Group Agreements (develop a safe space, clarify expectations,
create an atmosphere and structure where all group members can do their best work,
etc.) and explain that team members will be laying ground rules for participation.

10



2. Post the Sample Group Agreements where team members can see them, and read the
list aloud (or ask team members to volunteer to read each one).

3. Allow time for team members to ask clarifying questions about the Sample Group
Agreements and to add, remove, or edit group agreements as they see fit.

4. Gauge consensus on the group agreements by asking for a vote: thumbs up (agree
with the group agreements), thumb to the side (I have some reservations but won'’t be
a barrier to moving forward), or thumbs down (something needs to be addressed before
moving on). If anyone has a thumbs down response, ask for clarification or how the
challenge can be resolved. If there are a lot of thumbs to the side votes, consider
revisiting the group agreements before moving on.

5. Remind team members that these are co-created agreements, which can be adjusted
throughout the team’s work together. Remind team members they may keep each other
accountable for sticking to the group agreements.

6. (Optional): Determine roles and responsibilities for your team members. Roles might
include a notetaker, scheduler, timekeeper, refreshment-bringer, etc.

Virtual Modification

You can run a similar activity as described above using Jamboard and virtual sticky
N e, Throughout this guidebook, you can use Jamboard to collect ideas,

brainstorm, and create lists with your team.

Purpose: The practice of acknowledging Indigenous stewards and integrating Indigenous
perspectives is an ongoing journey, particularly for white educators. We encourage you to
discuss in your small group and spend some time with the resources below.

1. Land acknowledgments are a powerful way to recognize, show respect, and honor
Indigenous peoples as traditional and current stewards of the land you are meeting on.
To recognize the land is an expression of gratitude and appreciation to those whose
territory you reside on and a way to seek to understand your place and Indigenous
narratives within history and in the current moment.

2. Practice sharing an acknowledgement if you feel comfortable. It can be as simple as
“Let’s take a moment of silence to recognize the land and people who have stewarded

the land where we are meeting”.

3. Ask your team to think about how your school is currently honoring Indigenous
stewardship of the land and how you can work to understand the past and current

11



https://docs.google.com/document/d/1SgLzXt18MBnaU8sfXD2QUoFVs_DM_uKOPU2gTl0Yx6g/edit?usp=sharing
https://jamboard.google.com/

perspectives of Indigenous people in your community with your students. Brainstorm
some concrete action items you can take.

Resource Roundup

/@ The Maine Department of Education has Wabanaki Studies Learning Progression.
Portland Public Schools also has a Wabanaki Studies Planning Guide, both of which
offer many resources and support to teachers. Other resources that might be
helpful: Decolonizing Environmental Education, Conversation about Land

Acknowledgements from Wabanaki REACH, Heartbeat of the Earth: Connecting
Chi T i T i

Activity 4: Why Teach Outside? (30 minutes

Purpose: To provide a point of inspiration and a rationale to
teams for why teaching outside is important and beneficial to
students and educators.

1. Divide a chart paper into two sections: Benefits for
Students and Benefits for Teachers.

2. Ask team members to share why it is beneficial to
teach and learn outside. Ask team members to recall
an experience teaching and learning outside and
explain what it looked like, how it felt, and their
reactions as well as the reactions of their students.

3. (Optional) Acknowledge the challenges that may
come up in conversation by creating four sections on a
large piece of paper that represent the four most
common themes: “Discomfort,” “Behavior,” “Managing
Risk,” and “Tools/Materials.” Have educators write their
challenges on sticky notes and then add them to the
grid to create a group list of “Challenges to Teaching
Outside.” Then have a brief conversation about
resources, tips and tricks, and tools to overcome these
challenges, focusing on small goals for educators who
are more hesitant.

4. Screen the four minute video from Teach ME Outside.

5. Hand out the “Stanford Analysis Reveals Wide Array of

Benefits from Environmental Education” article (or provide a link to the digital resource)
and allow team members to read individually and reflect on what benefits identified
earlier have been confirmed in the research and what new benefits have been identified.

12


https://www.maine.gov/doe/moose/lp/wabanaki
https://docs.google.com/document/d/117cd7dO6JfdD4QmQdaCu_oaZ4i8_IMBpEr0Oeq96iOI/edit#heading=h.gjdgxs
https://www.youtube.com/watch?v=VPz0qYoS008
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6. Discuss how the benefits of outdoor and environmental learning can support students at
your school/in your community.

Activity 5: Teaching Outside Discussion (40 minutes)
Purpose: To gain insight into team members experience, expertise, and comfort with teaching
outside.

1. Explain that everyone has unique experiences when it comes to teaching and
learning outside. Some team members may do this quite often, others may have
hesitation, but everyone has their own unique perspective to bring. It is important to
begin by gaining insight into the resources you have as a team.

2. Instruct individuals to fill out the Teaching Outside Initial Worksheet and provide
approximately 15 minutes for team members to do so.

3. After team members have finished filling out [_ FACILITATION TIP

their individual worksheets, pair them up to |
share out with each other for approximately 15

. | Depending on your team size and
minutes. -

|
|
dynamics, you may choose to have this I
|

| discussion as a whole group, rather
4. Have each pair share out a few key items they | than in pairs group.

discussed (approximately 2-3 minutes each) L
and capture them on chart paper.

5. Wrap up the discussion by highlighting key experiences, hesitations, and questions
to address throughout subsequent gatherings. Collect worksheets to inform topics of
discussion for the next gathering. Remind team members of the next gathering session
and adjourn.

13


https://docs.google.com/document/d/1_5X-_5oJDT8J7pGREcHFQxr9fAKydzaKMqFtRj5Sb1w/edit

Gathering 2: Case Studies of Teaching Students Outside in Maine

Goals: To review existing models and examples of learning outdoors in Maine, as well as
examples of the logistics of taking students outside to provide inspiration and a point of
reflection for what could be done in their own school settings.

Pre-Work:

e Email a reminder to all team members about the gathering, including date, time, location,
and a summary of Gathering 1 and Gathering 2.

e Combine responses to the final question (“What questions do you have about teaching
outside?”) from the Teaching Outside 101 initial worksheet onto a chart paper.

e Encourage team members to invite other peers to join the group, now that they have a
better understanding of the goals of this group. They can get caught up on some of the
materials/reflection points by accessing the Individual Learning Journey Guide for this
module.

Gathering 2 Summary:
1. Welcome and Framing (10 minutes)

2. Case Study Review (Independent Work) (30 minutes)
3. Case Study Discussion (30 minutes)
4. Documenting Our Own Programs (20 minutes)

Length: Approximately 1.5 hours

Activity 1: Welcome and Framing (20 minutes)

Purpose: To revisit questions raised at the end of the last I
. : . | FACILITATION TIP

gathering to provide context for examining program case

studies throughout Maine that could be applicable to your |

school.

Provide at least a 5 second wait time
| af ter asking a question to allow team
members to process and geherate

| ideas. If no one responds, you can
1. Welcome team members back. Ask team members offer an idea of your own and ask for

to share a rose, bud, and/or thorn from the last | their reactions.
gathering. L —_

Procedure:

a Rose = A highlight, success, small win, or something positive that happened.
% Thorn = A challenge you experienced or something you can use more support with.

%S Bud = New ideas that have blossomed or something you are looking forward to
knowing more about or experiencing.

14
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2. Reuvisit the questions that were raised on the Teaching Outside Initial Worksheet last
session. Explain that today we are going to explore case studies of existing examples
of outdoor and environmental learning in Maine to try to generate some answers to
these questions as well as inspiration for what is possible.

3. Explain that the case studies represent a wide range of schools, regions, and grade
ranges; some represent new programs and others highlight programs that have existed
for years.

Activity 2: Review (In ndent Work min
Purpose: For team members to familiarize themselves with a range of program models across
Maine as examples and inspiration for what could be done at their own schools.

rProcedure: Ty - - |
1. Provide team members with the Teaching |* FACILITATION TIP

Outside 101 Case Study webpage.
”:f’nu can encourage feam members to

I
find a quiet space to review case l
studies (outside, in different spots in |

2. Ask team members to each choose 2-3 case
studies to read/watch independently over the

next 30 minutes | your building etc.) and give them a

| specific time to return to the group.

L—_ -
3. Ask team members to think about the

following questions for discussion. @~ ~——————""—————— |
a. What goals were the case study | * FACILITATION TIP |
schools trying to achieve through | |

teaching outside? Have questions posted, or on half sheets
for teachers to refer to when doing l
|

b. What assets or resources did the ,
. . | their independent work.

school have to accomplish their L
outdoor learning goals?

c. What were some of the challenges experienced by the educators and how were
they overcome?

d. What lessons from these case studies can be applied to our own school
community?

Activity 3: Case Study Discussion (30 minutes)

Purpose: For team members to discuss commonalities and differences between the case
studies they independently reviewed and to bring key themes back to the group for action at
your school.

Procedure:

1. Put up four pieces of chart paper in the room highlighting each of the four questions
above (Goals, Resources, Challenges, Applicable Lessons).
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2. Ask team members to explain the highlights of

3.

the case studies they read and take notes (or | * FACILITATION TIP
ask a volunteer) on the appropriate chart paper.
| While the case studies represent a

After each team member has had a chance to | wide range of programs from the very
share, ask for common themes that have | elaborate to those that are more
emerged, focusing on lessons that can be applied | emergent, some team members may
at your school. I still feel intimidated and like these

| Programs are unachievable, Remind
Wrap up the discussion by identifying 3-4 | team members that these programs all

started somewhere and that it is
important to identify small steps that
can be achieved.

potential goals or ideas that your team has for
supporting outdoor learning at your school. |

V,

&

7

You can use a SMART goals framework to help ensure your goals are clear and reachable:

Resource Roundup

Specific (simple, sensible, significant).

Measurable (meaningful, motivating).

Achievable (agreed, attainable).

Relevant (reasonable, realistic and resourced, results-based).

Time bound (time-based, time limited, time/cost limited, timely, time-sensitive).

Visit https://www.mindtools.com/pages/article/smart-goals.htm for more information on how to

use SMART goals.

Activity 4: Documenting Our Own Programs (20 minutes)

Purpose: To emphasize the importance of and provide tools for documenting your outdoor
learning journey at your school.

Procedure:
1.

2.

Tell team members that a key piece of guidance from existing outdoor learning
programs was to take LOTS of pictures and documentation of their outdoor
learning journey. As they developed outdoor learning spaces, outdoor classrooms, and
partnered with community organizations, teachers and administrators have all
emphasized the value of documentation to demonstrate progress and capture the story
of outdoor learning at their schools. For example, there is really nothing more powerful
than to see before and after photos of a schoolyard when it has been transformed from
blacktop to garden - these photos will help you make the case for support in the future
and share your story!

Ask team members to brainstorm other reasons we may want to document our outdoor
learning journey. Answers might include: to share our story with others, for self-reflection
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with teachers or students, for fundraising purposes, for media attention and to inform
families.

3. Ask team members to come up with some examples of other programs or initiatives
they’ve documented and shared at their school, (these don’t need to be about outdoor
or environmental learning). Discuss what was successful about these processes, and
capture the common themes. Brainstorm and discuss how to translate these themes and
experiences into documentation for outdoor and environmental learning.

4. Generate a plan for how you will document your own outdoor learning journey at your
school. Some ideas might include:

a. Setting up a shared folder for pictures featuring outdoor learning

b. Taking video clips of students in action to create an end of the year video

c. Reaching out to local media outlets for positive press

d. Writing and submitting a case study to Teach ME Outside for use by other
educator teams

e. Sharing photos on your school’s social media. Don’t have one? Get permission
from your administration and set one up! This is a great opportunity to get other
students involved as photographers, graphic designers, etc.

@ Resource Roundup

V,

There are several networks and organizations across our state who are interested in hearing
your stories of success and how you have overcome challenges in teaching outside. The
Nature-Based Education Consortium, Maine Environmental Education Association,
Inside-Outside, and University of Maine Farmington are collaborating to create short two page
case studies of outdoor learning.

Teach ME Outside also has a “Communicate Your Work” webpage that has tools to help you
organize and share your story. If you'd like to share your story with Teach ME Outside and be
included in the list of case studies available to educators through this guidebook, please
contact us. You can also use this Case Study Toolkit to learn how to structure and submit your
materials.
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Gathering 3: School Space and Community Support Inventory

Goals: For educator teams to think strategically about what resources they currently have on
their school grounds to support outdoor learning and to begin planning on what they can do to
enhance use of existing spaces and resources.

Pre-Work:

e Email a reminder to all team members about the gathering, including date, time, location,
and Section 2 and 3 Gathering Summaries.

e Sketch the outline for the community asset map on a large piece of chart paper (see
example below). Print and cut out the Community Asset Mapping cards to use as
prompts during Activity 2. Gather sticky notes and writing utensils.

e Print or write out the below definitions of different types of community assets on chart
paper as a thinking prompt for team members.

e Encourage team members to invite other peers to join the group, now that they have a
better understanding of the goals of this group. They can get caught up on some of the
materials/reflection points by accessing the Individual Learning Journey Guide.

o REMEMBER: If you're tight on time, you can always skip the GOAL WORK activities for
now, and come back to them later.

Gathering 3 Summary:
1. Introduction to Potential Outdoor Spaces (10 minutes)

2. Community Asset Mapping (30 minutes)
3. School Space Inventory Activity (30 minutes)
4. Outdoor Space Goal Setting (20 minutes)

Gathering Length: Approximately 1.5 hours

Activity 1: Intr ion to Potential r 10 min
Purpose: To revisit lessons learned from reviewing case studies during the last gathering and
use that to frame a discussion about assets and resources available at this school site.

Procedure:
1. Welcome team members back and explain that today’s gathering is going to take the
background and conversations we’ve had during the first two gatherings and think more
concretely about the resources and assets at our school.

2. Ask team members the following discussion question: Is there anything that
percolated up in your minds based on our last conversation together?

3. Encourage all team members to share how they are feeling about teaching outside and
how to support it at your school.
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4. Take notes on chart paper about key or recurring themes - these will be revisited in
Activity 4.

Activity 2: Community Asset Mapping (30 minutes)

Purpose: For team members to think about what’s special and unique about their school and
community and to use their collective wisdom to identify resources available to support outdoor
learning for your students. Remind team members this activity is about Community Assets - the
next activity will dive further into School Space Resources.

Procedure:
e Introduce Community Asset Mapping: a great way to think about what’s special and
unique about your community and what resources you have available to support
environmental learning for your students.

e Review the different types or categories of “assets” your community has (below). Ask if
the group has any additional categories to add.

Types of Community Assets
1. Physical Assets include land, buildings, transportation, and facilities (either used or unused)

2. Economic Assets include what residents produce and consume in the community, in both
formal and informal ways. These may be local businesses or bartering and trading relationships.

3. Stories and history carry the memory of a community. These include the perspectives of local
historians, community members, Indigenous peoples, etc.

4. Local Residents are those who live in the community. All community members have skills,
experiences, and capacities that can contribute to community strengthening.

5. Local Associations include associations in the community primarily run by volunteers, such as
athletic clubs, faith-based groups, birding clubs, etc.

6. Local Institutions are public spaces in the community such as schools, libraries, parks, and
government entities, such as nonprofits.

e With your team, define the boundaries of what you consider your school community to
be - this may be your town, region, watershed, etc.

e Show your team an example community asset map (see the one pictured below) and
point out the asset categories and examples that fall within each category.
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Instruct your team to use sticky notes to write down the names of assets (in any one of
the 6 categories). Include notes about why/how this asset could be a potential partner to
your school to support environmental learning.

o Put the Asset Mappin

g Cards on the table as a source of brainstorming.

Allow everyone to work for 5-10 minutes to brainstorm and write down as many

community assets as possibl

e. Place the sticky notes in the appropriate spots on the

community asset map chart paper.

Discuss the ideas and categories that team members brainstormed. Identify “low

hanging fruit” - assets that m

ay be most easily accessible or individuals most willing to

help. Consider existing connections within the team to these assets. These will be further
discussed in the next activity, as well as the next gathering.

Example Community Asset Map'- Don’t worry if yours is simple!

= Munic
= Offere
as waor

Seacost Growers

Association

- Public naotice booth
at local farmers

Rollinsford Garden and
Sustainability Club (P)

-'Workshops fit with 2012 club goals

= Offered use of newsletter and
Facebook page for advertising

= Offered community garden space

Uﬁi\relsity of New Ham

Organic Gardening Club (P}
- Offered farm as workshop

= Offered to facilitate
workshop

“*

Somersworth Career and

Technical School (F-A)
- Greenhouse space
- Student facilitators?

W
&

Somersworth Sustainability Committes (P)

pal partrer
d use of community garden
kshop space

Q

Greater Seacoast Permaculture Group (P)
- Knowledgeable facilitias
= Offered support

= Offered use of Meetup
discussion board

v

>

Gifts, skills, Capacities,
Knowledge and Traits of:

Study Circle coordinator - Hungry for change

Piscataqua Sustainability
Initiative

- Extensive membership
email st far advertising

Rollinsford Community Garden coordinator (P)

Wendy Berkely (P) - Master Gardener
and Waorksop #1 facilitator

Great Bay Time Bank
- Potential partner

LOCAL ECONOMY

Somersworth Chanber of Commerce (P)
= Offered to provide assistance
Teatoaler (teahouse)

for advertising
- Advertising and workshop space

pshire

Wentwarth Greenhouses

- Workshop raffle prizes

Somersworth Housing

Authority

- Recently recleved grant to
build a community garden

- Existing nutrition/cocking
curriculum

University of New Hampshire

Cooperative Ext. (P=A)

= Master Gardeners (Wendy B.) need
volunteer hours in the community
te maintain certification

- Has readily available ’\

Somersworth Career and

Tech School greenhouse (P=A)

- Adopt-A-5pots (F-4)

- Wentwarth Greenhouses

- Rellinsford Community Garden [P)

= Malley Farm Community Garden

- UMH Organic Gardening Club Farm (F)

education materials

Clty of Somersworth [P=A)

- Adopt-A-Spot Program
members as facilitators

- Public library for advertising
and workshop space

Activity 3: School Space Inventory Activity (20 minutes)

Procedure:

Purpose: To identify what assets, physical spaces, and natural features are available on your
school property to support teaching and learning outside.

' Example community asset map from NAAEE (2017). Community Engagement Guidelines for
Excellence. Retrieved from: https://naaee.org/eepro/resources/community-engagement-guidelines
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1.

With your team, walk around your school grounds and explain that you are going to
think about the assets available on your own property. Feel free to take a moment to
reflect on examples from other schools that you discussed in the case studies in the
previous gathering and the potential for transformation of your landscape.

Prompt team members to think about and discuss the following prompts as you are
walking the school grounds:
a. Are there outdoor spaces that are beloved by your students?
b. Are there areas that are very highly used or underutilized?
c. Are there spaces with potential or areas you would like to see developed to
support more outdoor learning?
d. Who else needs to be involved in this conversation about developing outdoor
spaces (certain administrators, town planning board, facilities directors, etc.)?

Return to your gathering space and revisit the asset map, adding in any school
property assets that weren’t previously there.

Discuss whether there are local people/institutions on your asset map who could help
support any potential development of outdoor spaces (i.e. you really want benches and
an outdoor classroom space and there’s a local lumber yard that might be able to
support you in building these).

V,

©

N7/

The Teach ME Outside website has a directory of outdoor and environmental learning

Resource Roundup

organizations who can help support your work. To find organizations or resources within
your community, you can use the “"near me" search and mapping feature. See if there are
any resources in your community that you might not have been aware of before!

DO

Activity 4: GOAL WORK: Outdoor and Environmental Learning Goal Setting
(30 minutes)

Purpose: To identify goals and concrete actions your team can take towards
development of your school’s outdoor spaces and environmental/outdoor learning
projects to support use by teachers and students.

Procedure:

1.

Revisit the chart paper from Activity 1 where team members brainstormed how they are
feeling about teaching outside and how to support it at your school. Briefly revisit the
asset map.

Based on previous discussions - prompt your team to identify and come to a consensus
on an overall vision for outdoor and environmental learning at their school. Then, work to
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identify 1-2 attainable school-wide goals for outdoor spaces and/or environmental
learning at their school this year to support teaching and learning outside. Goals might
include the development or addition of physical structures, cleaning up or revitalizing
spaces that are underutilized, or making a commitment as a team to utilizing existing
outdoor spaces a certain number of times a week.

Come to a consensus and finalize your school’s 1-2 goals. Tell team members that you
will revisit these goals next session to identify some action plans for achieving success
this year.

Designate one person from your team to reach out to the rest of your school community
with an update on goals that were determined by the group and with an open invitation
to join the conversation. Keeping communication channels open will increase buy-in from
your school community and generate further interest in teaching outside! Also be sure to
ask questions and gather perspectives of reluctant staff. This information will support
conversations about removing potential roadblocks.

* FACILITATION TIP

Consider some of the following facilitation and decision making strategies if the team
needs help settling on a vision or specific outdoor and environmental learning goals:

Narrowing ideas: have participants "vote" for their top 2 or 3 goal ideas using
sticky notes or sticker dots on the chart paper - this can help quickly identify the
ideas that are most likely to gain consensus. The "dot voting" can be used multiple
times in rounds to narrow from a long list of ideas fo just a few.

Further discussion: if further discussion is required, make Pro/Con lists, or talk
in rounds where each participant has 20-60 seconds to voice support or concern;
participants can pass if desired.

Consensus: Use the Fist To Five hand signals to gauge nuanced consensus level in
the room around specific goals. Or use the Thumbs Up/Sideways/Down hand
signals from Section 1, Activity 2 for a more simplified "yes/no" to gauge
consensus on a single idea.

Integrative Consent: Go around the group and integrate feedback and ideas until
there is a proposal that everyone feels is "safe enough to try" knowing that the
group can go back and revisit the decision at any fime.

Student Opportunity!
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You can involve your students in the process of identifying goals and thinking about
outdoor spaces on your school grounds. For example, the Boston Schoolyard Initiative

has developed this student survey and student mapping activity to ensure that students

have a voice in the revitalization of their schoolyards.
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Gathering 4: Managing Students Outdoors and Refining Outdoor Goals

Goal: For educator teams to share and discuss strategies for managing students in the
outdoors, learn tips and tricks from educators across Maine working with a wide range of
students, and reflect on what strategies they could incorporate into their work with youth. This
section will provide additional time to work towards and reflect on the outdoor space goals
identified in the previous section.

Pre-Work:
e Email a reminder to all team members about the gathering, including date, time, location,
and Section 3 and 4 Workshop Summatries.
e Review team members’ “Teaching Outside Initial Worksheets” from Section 1 to identify
any specific questions or concerns related to managing students outside.

Gathering 4 Summary:
1. Welcome and Framing (10 minutes)

2. Managing Students in the Outdoors (45 minutes)
3. Outdoor and Environmental Learning Goal Work (30 minutes)

Length: Approximately 1.5 hours

Activity 1: Wel | E ing (10 mi )
Purpose: To set the stage for today’s key work- learning about resources for managing students
in the outdoors and dedicating a substantial amount of time for working towards the team’s
outdoor and environmental learning goals identified in the previous session.

Procedure:
1. Welcome team members back and let them know that the focus of today’s session is
going to be moving beyond the physical assets available on the school’s grounds to the
skills and capacities of the team to work productively with students outside.

2. Remind team members of the outdoor and environmental learning goals set at the
end of the last gathering and let them know that the last half of today will be focused on
making concrete plans for achieving those goals.

3. Ask team members if there is anything that has come up since the last gathering
regarding their thoughts about outdoor and environmental learning at their school, the
spaces available on school grounds, or the resources present in the community to
support this type of education.

Activity 2: Managing Students in the Outdoors (45 minutes)

Purpose: To discuss the importance of developing confidence for taking students outside and
the development of a unique set of skills for facilitating this from each others’ experiences and
the experiences of educators across the state of Maine.
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Procedure:

1.

Tell team members that the focus for this activity will be on sharing strategies for
managing students in the outdoors - a critical part of ensuring a successful outdoor
learning experience. Explain that there is a lot to consider when going outside, but just
like inside the classroom, by establishing clear routines and group agreements, your
students can thrive and you all can have an enjoyable experience. It is important to set a
structure and boundaries on the experience so that students don’t just fall into a default
‘recess” mode when outside.

Bring up (anonymously) some of the questions/concerns or strategies highlighted in
their “Teaching Outside Initial Worksheets.”

Ask team members to reflect on a time that they took students outdoors for a
learning activity, whether they consider it successful or unsuccessful. Ask each team
member to share what strategies worked for managing students and what strategies did
not work. On a chart paper, keep track of both the successes and the challenges.

Explain that this guidebook draws on experiences from educators all across the state

and that there is a library of “tips and tricks” for managing students outside developed by
Maine educators for Maine educators.

Screen the “Getting Started with Outdoor Learning” video from the Cathance River
Education Alliance (15 minutes). Ask for reflections from the group about tips/strategies
in this video. Have team members revisit some of the unsuccessful strategies or
challenges they previously faced and reconsider where the problem was in light of the
discussion, (Was it a one-time thing? Poor instructions? A bad day? Not enough
planning?). Acknowledge that it is possible to

learn just as much from a poor outdoor teaching | FACILITATION TIP
experience as a positive one! |

| Depending on when you are having this

Ask team members to identify one or two

i . . | meeting with your team, you may or
strategies from the_ Maine Outdoor Learning

| may not have access to students. If

Tips and Tricks Library that they think will be | your team will not have access to their
helpful in their own work with students outdoors. | classroom between this meeting and
Instruct them that their “homework™ will be to try | the next, you can instruct team

out and reflect on these strategies and to report members to test out a new strategy
out at the next gathering how their experiences with their own children, neighbors, an

went. Encourage your team to add tips and tricks

| afterschool program that they
to the library as well!

valunteer at, ete,

K@ Resource Roundup

25


https://sites.google.com/mmsa.org/teachingoutside/tipstricks
https://www.youtube.com/watch?v=dEL56-8Kmvk
https://sites.google.com/mmsa.org/teachingoutside/tipstricks
https://sites.google.com/mmsa.org/teachingoutside/tipstricks

immediately.

The FOSS (Full Option Science System) curriculum has Taking Foss Outdoors chapters
developed for grades K-5 and 6-8. These guides provide general guidance for taking
students outdoors, including choosing a study site, managing time, space, students, and
materials, and general teaching strategies. The information contained in these guides can
be extremely helpful whether or not you are using the FOSS curriculum.

Watch Part 2 of the Cathance River Education Foundation's "Getting Started with
Outdoor Learning” series for short, simple, structured activities you can start doing

Activity 3 GOAL WORK: Outdoor and Environmental Learning Goal Work

(35 minutes)

Purpose: To provide some concrete working time for team members to develop

an action plan for achieving their outdoor and environmental learning goal(s)

identified in the last session.
Procedure:

1. Revisit your goals from the previous
gathering and as a group begin to outline
some target goals, timelines, action items,
and key partners to help you achieve
them. You may find it helpful to use this
One-Year Action Plan template as a guide
to support your process. Here is an
example of an action plan in this format.

.- - - ]
| i? FACILITATION TIP |
: Define the purpose of these goals (ond revisit the SMART :
goals framework from Section 2) for your team, if needed.

Geals in this sense can include secial and emotional geals, |
health oriented goals, brain break goals, behavioral goals, etc. |
We recognize that incorparating academic goals into outdoor |
| learning scenarios may take time and increased comfort levels |
for some educators while others will see the connections |
right away - and all of those scenarios and comfort levels are |
| ahy. |
L

- - - - T 1
| i ? FACILITATION TIP |
| Start with one or two goals and make sure they are |
| matageable - it is best to stact small and build your team's |
| confidence, rather than tackling a lefty goal that may lead to |
burnout. Consider bringing out the asset map you created ina |
previous session to guide your thinking about what resources |

|

|

| you have available in your community to help. ¥ou are not
| alone!
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Gathering 5: Planning for Outdoor Learning At Your School

Goal: To equip educators with a planning process to identify the purpose and logistics for an
outdoor activity so they feel confident taking their students outside.

Pre-Work:
e Email a reminder to all team members about the gathering, including date, time, location,
and Section 4 and 5 Workshop Summaries.

herin mmary:

1. Outdoor learning tips and tricks reflection (15 minutes)

2. Planning for outdoor learning (30 minutes)

3. Outdoor and environmental learning goal work (30 minutes)
4. Wrap up and Next Steps (15 minutes)

Length: Approximately 1.5 hours

Activity 1: Outdoor Learning Tips and Tricks Reflection (15 minutes

Purpose: To reflect on a strategy for managing students outside that members of the team
attempted to use.

Procedure:

1. Welcome team members back for the final official session in this series. Tell team
members that today they will be focused on planning resources for outdoor and
environmental learning and specifically planning for the goals they’ve been working
towards.

2. Tell team members that you would like to first reflect on the strategies for managing
students outdoors that they tried from the last session.

3. Go around and ask each team member to share their experience, what worked well,
and what they still need support with. Focus on commonalities in educators’ experiences
(i.e. the strategies really helped them focus students’ attention, they still need help with
managing student risk-taking, etc.). Encourage team members to use the Tips and Tricks
library and the other resources from the last gathering as a continued base of knowledge
for them to draw from as they work towards getting their students outside.

Activity 2: Planning For Outdoor Learning (30 minutes)
Purpose: For team members to equip themselves with a planning protocol for activities in which
they are taking students outside.

Procedure:
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1. Tell team members that they will be working together to develop their own planning
protocol and guide based upon their school’s unique features, grounds, and contexts.
This planning protocol will help ensure that all team members are keeping in mind the
resources they need to teach effectively outside and will also be a way to maintain
consistency for students.

2. Using a piece of chart paper or working in Google docs, determine the most important
categories for planning. These categories might include the following:
a. Areas for outdoor learning
Safety
Materials for outdoor learning
Reserving outdoor spaces
Communication with administration

© Qoo

3. Working with your team, create a consistent planning guide and checklist that you all
agree to use for your school. You can use this document as a template or create your
own! See this example checklist and planning guide for what this might look like.

4 Resource Roundu

@ p

The Bonnyville Environmental Education Center in Vermont has put together a Teaching
Outside 101 guide with excellent resources and ideas including safety considerations, sample
daily routines and schedules, and ideas and lessons for connecting outdoor learning to
different academic subjects such as math, literacy, science, and art. This resource also
includes a presentation with a lot of photos for visual learners!

Activity 3: GOAL WORK: Outdoor and Environmental Learning Goal

O Work (30 minutes)
Purpose: To provide some concrete working time for team members to develop
an action plan for achieving their outdoor and environmental learning goal(s)
identified in the last session.

Procedure:
1. Reuvisit your goals from the previous gatherings and as a group continue to outline some
target goals, timelines, action items, and key partners to help you achieve them. You

may find it helpful to use this One-Year Action Plan template as a guide to support your
process.

Activity 4: Wr nd Nex 15 min
Purpose: To debrief and provide feedback on this learning journey and identify ways to keep
momentum for outdoor learning at your school and in your community.
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Procedure:

1.

Tell team members that this is the
last official gathering for this group
and ask for overall thoughts and
feedback on how they are feeling
about outdoor learning now.

Ask team members if they are
interested in continuing to gather to
discuss outdoor learning at your
school, make progress towards
goals identified in this group, etc.
Come to an agreement about what
makes sense for your school and
the structures that will need to be in

— e —— — — — — — — — — — — — — —

FACILITATIOM TIP

| During the first part of Activity 4, you may want to pull cut
| the chart paper with the goals from the first session for

| your team to reflect on,

FACILITATION TIP

Learning Group Chat on a communication platform that your
team members regularly use (this could be a geegle chat
group, closed Facebook group, group text, etc.) You can
encourage team members to check in with each other about
| their progress on outdoor learning with their students and

| share bath big and small accomplishments.

: One way to keep momentum going is by setting up an Outdoor

place to facilitate this (for example - who will be the coordinator of gathering times, how
you will communicate, how often you will meet, etc.).

Celebrate what you’ve accomplished so far and thank team members for their time

and commitment to exploring outdoor learning at your school!
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Wrap Up

Congratulations for reaching the end of this Facilitation Guide! You deserve huge kudos
for taking on this challenge and leading your team through the process of envisioning
how outdoor and environmental learning can support students at your school.

Every school is different. Some of you may be ready to continue to meet on a regular schedule
and really dive into outdoor learning and tackle your goals, while other schools and teams may
need to take a pause in this conversation to deal with other pressing issues or needs. Either is
totally fine! However, if you do decide your team needs a break, make a plan to revisit outdoor
learning in the future (i.e. “I'm hearing that we’re not ready right now to continue this
conversation regularly, but I’'m going to check in with you all in two months to revisit the idea of
how to continue to make progress on our outdoor learning goals”).

Teach ME Outside will continue to develop modules and resources to support educators, so
stay tuned! And please be in touch if there are specific needs or ideas you have to support you.
Visit teachmeoutside.org for the latest updates.

@ Resource Roundup

V,

Continued professional learning is a critical part of continuing to develop outdoor and
environmental learning knowledge, confidence, and skills and is a great way to network with
others throughout Maine, the country, and the world who are committed to this type of
education and to be inspired by projects from all over. The Teach ME Outside “Advance Your
Practice” page has a list of organizations who are providing really high quality professional
learning opportunities, vetted and recommended by Maine educator leaders in outdoor and
environmental learning. The Maine EE and Outdoor Learning Resource Directory also
contains information about organizations who are providing professional learning. There are
tons of great offerings - whether members of your team want to dive deeper into content areas
related to gardening, aquaculture, forestry, etc. or want to explore how to tie outdoor and
environmental learning to social justice issues, or think about ways to explore climate change
education! Just filter and search for “Professional Learning” under the “Services Offered” filter.
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https://teachmeoutside.org/advance-your-practice/
https://teachmeoutside.org/advance-your-practice/
https://teachmeoutside.org/discover-partners-in-your-community/

Handouts and Resources

Introduction and Pre-Work

Community Member Template Email
Sample Recruitment Email for Colleagues

Katahdin Schools Case Study.pdf
Portland Public Schools — Green
Schoolyards America.pdf

Stanford Study-
k-12_student key findings.pdf

CNN_AcademicOutcomes
NAAEE k-12 messaqging quide final.pdf
Teach ME Outside - video

Maine Environmental Education Association

Nature Based Education Consortium |
Maine
Teach ME Outside - Home

Individual Learning Journey Guide

Gathering 1: Group Norms, Introduction,
and Why Should | Teach Outside?
Welcome Initial Email

Native-Land.ca | Our home on native land
Sample Group Agreements

Example Land Acknowledgement

Teach ME Outside - video

The Surprising Benefits of Teaching a Class
Outside.pdf

Teaching Outside Initial Worksheet
Gathering 2: Case Studies of Teaching
Students Outside in Maine

TMO - Communicate Your Work

Case Studies Webpage

Gathering 3: School Space and
Community Support Inventory
Asset Mapping Cards.docx

TMO - Discover Partners in Your

Community

Boston Schoolyard Initiative | Home
BostonSchoolYardDesignGuide.pdf
BostonSchoolYardOutdoorClassroom.pdf

BostonSchoolyards-Student_survey.pdf
BostonSchoolYards-Student Mapping Activ

ity.pdf

Gathering 4: Managing Students Outside

Outdoor Learning Series Episode 1:
Stepping Out The Door

Maine Outdoor Learning - Tips and Tricks
Taking FOSS Qutdoors

Taking FOSS Outdoors_Elementary.pdf
Taking FOSS Outdoors_MiddleSchool.pdf

Qutdoor Learning Series Episode 2: Short,
Simple, Structured Activities

One-Year-Action-Plan.docx

Gathering 5: Planning for Teaching
Outside at your School

TMO - Out r Learning Plannin i
and Checklist
TMO - Exampl r Learning Plannin

Guide and Checklist
One-Year-Action-Plan.docx
TMO - Advance Your Practice
TMO - Discover Partners in Your

Community
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https://docs.google.com/document/d/1VQ61MQBrZT780_caU2VDSBe4Sh_AGJ6lRwVz4Ihpd_c/edit?usp=sharing
https://docs.google.com/document/d/1MnfSnEURihx7GiSFn0NHV2arN1DwBlRQahVwKEokdFc/edit
https://drive.google.com/file/d/12Kau5HzHrIwFP9AboDwCdC2RrerAkeL3/view?usp=sharing
https://drive.google.com/file/d/1mXf7_eDjjtiS3nI4v-vEhmTPXwDEyqK4/view?usp=sharing
https://drive.google.com/file/d/1mXf7_eDjjtiS3nI4v-vEhmTPXwDEyqK4/view?usp=sharing
https://drive.google.com/file/d/1hms9fm0LUUtXT5VnQ32Yj5P08J0NK8zU/view?usp=sharing
https://drive.google.com/file/d/1hms9fm0LUUtXT5VnQ32Yj5P08J0NK8zU/view?usp=sharing
https://drive.google.com/file/d/1YuYxH54eKpogmqUWMLCFO7QaH0wO8yoU/view?usp=sharing
https://drive.google.com/file/d/1nzdvOIQGCSQFaMo5DEYHxPrGDPbN59Fn/view?usp=sharing
https://www.youtube.com/watch?v=Dv3v5nMzGEY
https://www.meeassociation.org/
https://www.nbeconsortium.com/
https://www.nbeconsortium.com/
https://teachmeoutside.org/
https://docs.google.com/document/d/1ICHQWYbuAwVO-yYRrwcUEeEJ1aJ2aQA_yTQiXCP5BAk/edit
https://docs.google.com/document/d/1eZ3RNqbU4t0RAxcFrJapoXYyHPIoM1CHGGBpBWeNOuk/edit?usp=sharing
https://native-land.ca/
https://docs.google.com/document/d/1SgLzXt18MBnaU8sfXD2QUoFVs_DM_uKOPU2gTl0Yx6g/edit?usp=sharing
https://docs.google.com/document/d/1_X0g_CVwQAM-DxnUMcUdrynIzFUc2Qgvr-cpSQWLWc0/edit
https://www.youtube.com/watch?v=Dv3v5nMzGEY
https://drive.google.com/file/d/1paIylOn1WczUZ_aQ2sRMdcRUZCExMCsw/view?usp=sharing
https://drive.google.com/file/d/1paIylOn1WczUZ_aQ2sRMdcRUZCExMCsw/view?usp=sharing
https://docs.google.com/document/d/1_5X-_5oJDT8J7pGREcHFQxr9fAKydzaKMqFtRj5Sb1w/edit
https://teachmeoutside.org/communicate-your-work/
https://sites.google.com/mmsa.org/teachingoutside/casestudies
https://docs.google.com/document/d/1bKLSZLxwTHWUiPNlfgj8bq4C9hNaXaxP/edit#
https://teachmeoutside.org/discover-partners-in-your-community/
https://teachmeoutside.org/discover-partners-in-your-community/
http://schoolyards.org/
https://drive.google.com/file/d/1jzeiCwPwS3udrZURt2EAwLYUXv1hoRFB/view?usp=sharing
https://drive.google.com/file/d/1JfqLBYFddM5Bve7xEFkK27k4rbAVjUJL/view?usp=sharing
https://drive.google.com/file/d/1XQbjLj_IjKpJWhRYtpE4-2uRQkbbyhtl/view?usp=sharing
https://drive.google.com/file/d/1_6xT3gGlt6AcSWPaYj8gUePWgL_R3TNE/view?usp=sharing
https://drive.google.com/file/d/1_6xT3gGlt6AcSWPaYj8gUePWgL_R3TNE/view?usp=sharing
https://www.youtube.com/watch?v=dEL56-8Kmvk
https://www.youtube.com/watch?v=dEL56-8Kmvk
https://sites.google.com/mmsa.org/teachingoutside/tipstricks
https://www.fossweb.com/taking-foss-outdoors
https://drive.google.com/file/d/1NsNqa66NMM70T91y6EnTmY7WcsPXOGCA/view?usp=sharing
https://drive.google.com/file/d/1OrM4e-8OJNMNgH1MLQpdA4V3sRD2WDe3/view?usp=sharing
https://www.youtube.com/watch?v=Vyaiu63CI1M
https://www.youtube.com/watch?v=Vyaiu63CI1M
https://drive.google.com/file/d/1sriqoHzWMqFMY6CSA6rWLpza44k_PVbT/view?usp=sharing
https://docs.google.com/document/d/13hv70avNMOdVEjiHlKBTnndf95e4_SzwFT0dojKTL-I/edit
https://docs.google.com/document/d/13hv70avNMOdVEjiHlKBTnndf95e4_SzwFT0dojKTL-I/edit
https://docs.google.com/document/d/1ejvu9TbPxHW_PQ9dy--vm9Is_fra5RMrBLqlOX5e1nY/edit
https://docs.google.com/document/d/1ejvu9TbPxHW_PQ9dy--vm9Is_fra5RMrBLqlOX5e1nY/edit
https://drive.google.com/file/d/1sriqoHzWMqFMY6CSA6rWLpza44k_PVbT/view?usp=sharing
https://teachmeoutside.org/advance-your-practice/
https://teachmeoutside.org/discover-partners-in-your-community/
https://teachmeoutside.org/discover-partners-in-your-community/

