MAU KE HOACH DIGITAL
MARKETING CHO TIEM SPA

Ban mubdn 1ap chién lwoc Digital Marketing cho tiém spa? Dwéi day Ia mau ké hoach Digital

Marketing téng thé cho tiém spa gitp ban tw minh 1ap ké hoach Marketing dbi v&i cac dich vu

cham soc sac dep va spa tai Viét Nam.

Bwéc 1: Xac dinh muc tiéu SMART
Muc tiéu SMART giup ban dinh hwéng va quan ly thoi gian mét cach hiéu qua.

Muc tiéu SMART can dat cac yéu cau vé Tinh cu thé (Specific), Cé6 kha ning do lwong
(Measurable), C6é kha nang dat dwoc (Achievable), Co lién quan (Relevant) va Cé gi¢i han

thei gian (Time-bound).

Dién muc tiéu ma ban muén nhdm dén (t6i da 5 muc tiéu) vao bang dwdi day theo mau:

MUC TIEU MUC biCH NGAY HOAN THANH

1. Kiém duwoc 20 khach hang

ntv dat lich hen kiém tra da

x o ; 30 ngay twr khi chay quang

mien phi trong vong 30 ngay Cai thién doanh sb ]
cao

thong qua website va quang

cao Google Ads.

2. C6 100 khach hang dang

ky theo doi kénh fanpage cua . 30 ngay twr khi chay quang

_ Branding
spa théng qua sy kién tang cao

qua mién phi.

Bwéc 2: Dinh vi thwong hiéu

M6t thwong hiéu manh |a nén tdng cho s thanh cong cla céac trung tdm thdm my vién va spa.



https://ychoc.com/chien-luoc-digital-marketing-cho-tiem-spa-nho/

pé xay dwng moét co s& spa co thwong hiéu manh, ban can lam rd ly do vi sao ban kinh doanh,

va ban muébn dwa cdng ty clia minh dén vi tri nao trong twong lai.

TAM NHIN DOANH NGHIEP

Liét ké it nhat 3 gia tri cbt 16i va nhirng gi ma

DINH VI CAC GIA TRI KHAC BIET

Liét ké 5 gia tri ma tiém spa clia ban mang
ban mubn dat dwoc. dén cho khach hang.
Sau d6, téom tat chung thanh 1 — 2 cau phat Lwu y, cac gia tri nay phai thuc sw khac biét,
biéu vé& tdm nhin doanh nghiép cla ban. lam cho ban tr& nén ndi bat hon so véi cac dbi

tha khac trén thj treong.

L PP L PP
PO PP PP
B B
G
D

VIET CAU PHAT BIEU VE TAM NHIN
DOANH NGHIEP

Bwéc 3: Xay dwng chan dung khach hang
Chan dung khach hang mé ta chi tiét vé cac phan khuc khach hang tiém nang quan trong nhat

ddi v&i cac dich vu lam dep thdm m§ ma ban dang cung cép.

KHACH HANG: N(* NHAN KHACH HANG: KHACH HANG:

VIEN VAN PHONG

Tubi: T 25 - 35 tudi

Tinh trang hén nhan: Ba co
nguwoi yéu hoac da lap gia
dinh

Khu vwe: Nha Trang

Nghé nghiép: Nhan vién van
phong tai cac toa nha cao
tang

Thu nhap: Tt 7 - 15 triéu
déng/thang
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Bwéc 4: Phan tich GAP Analysis

Tim hiéu céc tiém spa khac dang lam nhirng gi, va wu nhuoc diém trong cac dich vu cia ho so

véi nhirng gi ma ban dang cung cép.

POl THU CANH TRANH

1. Thdm my vién A

2. B Spa Nha Trang

3. C Foot Massage & Spa

DIEM MANH

D6 pht réng véi nhiéu co s&
& khap cac tuyén duong
quan trong.

Phwong phap goi dau dwdng
sinh v&i thanh phan duoc
liéu quy hiém.

Giaré.

PIEM YEU

Chi phi cao.

Nam & vij tri dwéng mot

chiéu, han ché di chuyén.

Bwéce 5: Dw tru ngan sach Marketing

Bét ké& ban dw kién sé& tw minh trién khai chién dich Digital Marketing hay thué ngoai, ban déu

can chuan bj s&n ngan sach cho cac hoat dong tiép thj truyén théng.

DICH VU SPA

Téy trédng body
Goi dau dwdng sinh
Xoa bép &n huyét

NGAN SACH

5 triéu
3 triéu

SO LUONG KHACH HANG
TIEM NANG DV KIEN

20 lead

20 lead

Bwéc 6: Lwa chon chién thuat Digital Marketing

Ban da xac dinh dwoc hinh anh thwong hiéu cta céng ty luat va thj trwérng mudn nham toi.

Bay gi¢ la lic dwa cac phan tich clia ban vao ban ké hoach Digital Marketing dé thu hut va git

chan khach hang tiém nang.




Hay lwa chon it nhat 5 trong s6 cac chién thuat Digital Marketing cho tiém spa dwoc dé xuét cho

nam 2025, cling nhw xem xét cach trién khai cac chién thuat d6 nhw thé nao.

DICHVUSPA  CHIEN THUAT NGUOIPHU NGAN SACH MUC DiCH

TRACH
Téy trding body  Quang céo Marketing 3 triéu/thang Thu thap théng
Google Ads Skillamy tin khach hang

Bwoc 7: Po lwong ket qua trién khai
Dé danh gia ty suat sinh loi ROl (Return on Investment) ctia chién dich Digital Marketing, ban

can phai theo déi hiéu qua clia cac hoat dong da trién khai.

Thoéng thuwdng, né lién quan dén viéc do lwong cac chi sd chuyén dbi khach hang (VD: sb lwong

bao gia, s6 lwong khach hang tiém nang mai, s lwong cudc goi lién hé...)

LOAI CHIEN THUAT CHISOPANHGIA CONG CU PO TAN SUAT BAO
MARKETING LUONG CAO

Quang cao Google S6 lwong cudc goi Google Ads / Google  Hang thang

Ads Analytics

Nhuw vay, ban da hoan tat viéc xay dwng chién luvgc & 1ap ké hoach Digital Marketing cho mot

tiém spa.

Tham khao thém:

- Khoéa hoc Digital Marketing Fullstack tai Nha Trang cua Skillamy v&i 7 module quan

trong, bao gdm Chién lwoc Digital Marketing; Google Ads; Facebook Marketing; Chinh
stra hinh anh & bién tap video; Thiét ké website; SEO Marketing; va 'ng dung Al
Marketing.

- Danh sach cac don vi cung cap dich vu Digital Marketing uy tin tai Nha Trang - Ban
danh gia do Y Chéc thye hién.



https://skillamy.com/khoa-hoc-digital-marketing-uy-tin-tai-nha-trang/
https://ychoc.com/top-agency-digital-marketing-hang-dau-tai-nha-trang/
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