Brand Diagnostic



Brand Diagnostic: Lux

Exotics

This diagnostic was created to analyze and overhaul Lux Exotics’ brand

targeting, positioning, messaging and offering prior to go to market

implementation.
Score
Category Before After Enhancement Summary
@ Targeting 68% 90% Refined audience to “High-Yield Seekers” with $50-100K liquid; clarified pain
points, objections, and qualifiers.
“2 Positioning 65% 90% Defined Market of One using Blue Ocean strategy; emphasized exotic car
asset-backed model + monthly liquidity.
< * Offer 66% 88% Sharpened transformation message, simplified 3-step delivery model,
clarified RO, pricing, guarantees, and urgency.
i| Overall 66% 89% Lux Exotics is now positioned to attract premium investors with a
high-converting message and premium value perception.
Purpose

This diagnostic outlines the strategic enhancements made to the targeting, positioning, and offer structure of Lux Exotics

to ensure maximum market alignment, irresistible appeal, and conversion-ready messaging. The goal: position Lux Exotics

as the #1 high-yield, passive investment vehicle for liquid investors seeking monthly returns without the stress or

complexity of traditional alternatives.

Over the course of this audit, we optimized Lux Exotics from a raw but promising concept into a clearly differentiated,

premium-positioned offer ready to attract and convert high-value investors.




Strategy

The Who (Targeting): We help liquid investors beat inflation with high yield returns—no real estate,

no crypto, no stress.

The Why (Positioning): Inflation is eating your cash and traditional investments are too slow — so
we built something better that allows you to compound your wealth and get your money out

whenever you want.
The What (Offer): We turn idle money into monthly income through exotic car-backed investing.

View Lofi Brand Blueprint — Lux Exotics - Lofi Brand Blueprint

View Lofi Landing Pages — .. Lux Exotics - Lofi Landing Pages


https://docs.google.com/presentation/d/1cJrwDdcLqp-YYdZoHLKresBx_Ce5AxaXvI7hIP4Yhcs/edit?usp=sharing
https://docs.google.com/presentation/d/1gui9NUD63u044Qzsixa6nFl7tWfOn9ejqn6eerAK6Yg/edit?usp=drivesdk

Execution Plan



Lux Exotics 30 Day Execution Plan

(5) OHOURSTUDIO

Transformation Strategy

This 30 day execution plan has been carefully designed to engineer predictable growth by

removing every obstacle associated with the specified problem. View expected results here.

Core Problem (Unpredictable Growth)

— Desired Outcome (Predictable Growth)

Getting quality investor leads

Talk to qualified leads daily and get 2-4 new clients per month

Obstacles Blocking Outcome

— Solution to Remove Obstacle & Achieve Outcome

Unscalable targeting, positioning and offering

Brand Engineering Blueprint

Nobody knows who you are / referrals are inconsistent

Inbound + Outbound Multichannel Lead Generation

Potential clients on the internet don't trust you yet

Trust Generation Assets & System

Slow response time to new leads

24/7/365 Lead Replies, Follow Up, Nurture & Retargeting

Wasting time talking to unqualified leads

Lead Qualification System and Funnel

Prospects are not presold prior to live sales convos

Presales Trust Generation Assets & System

Inconsistent conversion rates and performance

Performance Tracking & Conversion Optimization System

Slow sales cycles and custom proposals

Productized Sales Conversion System

Productized Offer Engineering & Client Success System

Inconsistent, random referrals

Referral Partner System Built into Client Fulfillment

High churn and lack of recurring revenue from client retention

Client Success & Retention System



https://studio.differenthunger.com/resources/roi

30 Day Execution Plan

Here's the execution plan to engineer predictable growth for Lux Exotics (to prevent delays

and meet deadlines, you must fill out the intake form 100% and review/approve all

deliverables within 48 hours):

System Purpose Components Tools
Brand Engineering Blueprint Optimize targeting, + Brand Diagnostic Google Docs
positioning and offering for + Lofi Brand Blueprint
scale and profitability. + Custom Execution Plan
Trust Generation Quickly build trust with + Signature Case Study Creation Google Docs
strangers on the internet. + Testimonial Collection System Senja
+ Inbound + Outbound Promo Canva
+ Case Study Landing Page Framer
Inbound Client Acquisition Predictably convert your + Social Profile Optimization Meta (FB + IG)
social media network into + Lead Gen Funnel (Ads, Posts, Page) ManyChat
qualified leads and clients. + Lead Conversion Sequence(s) LinkedIn
(ManyChat + CRM) Pipedrive / 20
+ Automated Lead Reply, Follow Up, Typeform
Nurture & Retargeting (Meta Ads, Calendly
Emails, SMS) Framer

+ Presales Application Funnel (Framer)
+ Qualifying Form & Scheduler
(Typeform, Calendly)

+ Presales
Outbound Client Acquisition Predictably acquire clients + Targeting List LinkedIn Sales Nav
from outbound channels. + Lead Gen Sequence (Email, LinkedIn) | LeadMagic
+ Lead Qualification + Sales Lemlist
Conversion Scripts Pipedrive / 20
Conversion Rate Optimization Improve results and ROl from | + Performance Analytics Dashboard Google Sheets

all campaigns and content.

+ Weekly Performance Report

(Inbound, Outbound + Sales)

Looker Studio

Client Success, Retention &

Referrals

Increase retention, LTV, and

referral volume

+ Client Intake Form

+ Client Success Tracking Sheet

ThriveCart




+ Client Retention System

+ Referral Program Setup




Lofl Assets



Lux Exotics - Lofi Brand Blueprint
Lux Exotics - Lofi Funnel Blueprint


https://docs.google.com/presentation/d/1cJrwDdcLqp-YYdZoHLKresBx_Ce5AxaXvI7hIP4Yhcs/edit?usp=sharing
https://docs.google.com/presentation/d/1gui9NUD63u044Qzsixa6nFl7tWfOn9ejqn6eerAK6Yg/edit?usp=drivesdk

Hifi Assets



After the above lofi (low fidelity) blueprints are approved, then we produce

the following hifi (high fidelity) deliverables:

1. Ads: Drive
2. Landing Page: https:/getluxexotics.com/
3. Lead Magnet (Case Study):

3 My First 50K Exotic Car Investment by Rohan at Lux Exotics

4. Presales Page: https:/www.getluxexotics.com/case-explainer
5. Application Page: https:/www.getluxexotics.com/apply
6. Scheduling Page:

https:/calendly.com/luxexotics/investor-consultation

7. Confirmation Page: https:/www.getluxexotics.com/confirmation



https://drive.google.com/file/d/197YC6P-FwRGhvmawIgqzkwBeEHz3s8em/view
https://drive.google.com/drive/folders/16bT8WenUVyYiJ-4TUmmwwO9IOj_4ee_K?usp=drive_link
https://getluxexotics.com/
https://www.getluxexotics.com/case-explainer
https://www.getluxexotics.com/apply
https://calendly.com/luxexotics/investor-consultation
https://www.getluxexotics.com/confirmation

Automate Your Brand



LEARN MORE AND GET AN INSTANT DEMO ON AT
OHOURSTUDIO.COM

DIFFERENT HUNGER

Build a Brand That Operates Without You

into an automated, self driving brand.

Escape the rat race of trading your time for money and

> @



http://0hourstudio.com
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