bVlI' ginia’s

Community Colleges

OVERVIEW AGENDA - CODD / WDAC / ASAC

Council of Deans & Directors

Workforce Development Advisory Council

Academic & Student Affairs Council

Location: Sheraton Norfolk Waterside Hotel
777 Waterside Drive
Norfolk, VA 23510
SEPTEMBER 11, 2024 CODD AND WDAC MEETINGS

9:00 am - 5:00 pm
Promenade

Registration Desk Open

9:45 am - 10:00 am
York/Stratford/Providence Hall

CODD Welcome

10:00 am - 10:30 am
York/Stratford/Providence Hall

Professional Development

Dr. Nancy Prather-Johnson, Pathway Dean, Business, Computer
Science, and IT, TCC; Dr. Tiffany Randall, Dean, Math, Science, Health,
and Human Services, BCC

10:30 am - 11:30 am
York/Stratford/Providence Hall

Presentation on Accelerate Opportunity
Dr. Cat Finnegan, Assistant Vice Chancellor, Research and Reporting,
VCCS

11:30 am - 11:35 am

Stretch Break

11:35 am - 12:00 pm
York/Stratford/Providence Hall

Preview of ASAC Agenda Items

12:00 pm - 1:00 pm
York/Stratford/Providence Hall

CODD Lunch
*shared buffet lines with CODD/WDAC in Promenade

12:00 pm - 1:00 pm
Poplar Hall

WDAC Welcome and Lunch
*shared buffet lines with CODD/WDAC in Promenade

Tidewater Community College Center for Workforce Solutions
Art Hall, VP for Workforce Solutions; Laura Hanson, AVP; Kodi Fleming,
AVP, TCC

1:00 pm - 1:15 pm

Break

1:15 pm - 3:00 pm

Meeting Room: Brandon A
Meeting Room: Brandon B
Meeting Room: Westover
Meeting Room: Wilton

WDAC Committee Meetings

Policy & Guidance

Programs & Business Development
Operations and Technology
Student Support Services

1:15 pm - 2:15 pm
Meeting Room: Claremont

CODD Breakout Session # 1: Al Teaching & Learning

Dr. Alan Wesley Kinsey, Director of Online Programs and Learning
Support, GCC; Dr. Nancy Sévere-Barnett, Dean, Business, Engineering,
& Technology, BCC
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Meeting Room: Eppington

Meeting Room: Greenway

Meeting Room: Merrimac

CODD Breakout Session # 2: Leadership Training for Deans/Directors
Dr. Nancy Prather-Johnson, Pathway Dean, Business, Computer
Science, and IT, TCC; Dr. Tiffany Randall, Dean, Math, Science, Health,
and Human Services, BCC

CODD Breakout Session # 3: Onboarding for Workforce & Credit

Dr. Cheri Maea, Dean of Academic and Workforce Operations, GCC
CODD Breakout Session # 4: Update on Direct Enroliment Outcomes
Mr. Aris Bearse, Director of Institutional Research, VCCS

Dr. Zachary Beamer, Professor of Mathematics, PVCC

2:15 pm - 2:25 pm

CODD Transition to Second Breakout Session

2:25 pm - 3:25 pm
Meeting Room: Claremont

Meeting Room: Eppington

Meeting Room: Greenway

Meeting Room: Merrimac

CODD Breakout Session # 1: Al Teaching & Learning

Dr. Alan Wesley Kinsey, Director of Online Programs and Learning
Support, GCC; Dr. Nancy Sévere-Barnett, Dean, Business, Engineering,
& Technology, BCC

CODD Breakout Session # 2: Leadership Training for Deans/Directors
Dr. Nancy Prather-Johnson, Pathway Dean, Business, Computer
Science, and IT, TCC; Dr. Tiffany Randall, Dean, Math, Science, Health,
and Human Services, BCC

CODD Breakout Session # 3: Onboarding for Workforce & Credit

Dr. Cheri Maea, Dean of Academic and Workforce Operations, GCC
CODD Breakout Session # 4: Update on Direct Enroliment Outcomes
Mr. Aris Bearse, Director of Institutional Research, VCCS

Dr. Zachary Beamer, Professor of Mathematics, PVCC

3:00 pm - 3:15 pm

WDAC Stretch Break

3:15pm - 4:30 pm
Poplar Hall

WDAC Business Meeting

3:25 pm - 3:40 pm

CODD Transition to Input Session

3:40 pm - 5:00 pm

Meeting Room: Claremont
Meeting Room: Eppington
Meeting Room: Greenway
Meeting Room: Merrimac

Meeting Room: Montpelier

Review and Input Sessions on ASAC Committee Agenda Items

Educational Programs Committee

Dr. Nancy Prather-Johnson leads (Dr. Dan Lewis, VCCS)
Educational Technology Committee

Dr. Nancy Sévére-Barnett leads (Dr. Sheri Prupis, VCCS)
Faculty Issues Committee

Dr. Tiffany Randall leads (Dr. Holly Whistler, VCCS)
Institutional Effectiveness Committee

Dr. Olugbemiga Adekunle leads (Dr. Cat Finnegan, VCCS)
Student Services Committee

Ms. Velma Bryant leads (Dr. Heather Sorrell, VCCS)

5:00 pm

Dismissal - Dinner on Your Own
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SEPTEMBER 12, 2024

CODD/WDAC/ASAC MEETINGS

7:15am - 5:00 pm
Promenade

Registration Desk Open

7:15am - 8:00 am
York/Stratford/Providence Hall

Breakfast
*food buffet in Promenade

7:15am - 8:00 am
Poplar Hall

New Deans & Directors Orientation Breakfast
*food buffet in Promenade

8:00 am - 8:10 am
York/Stratford/Providence Hall

Welcome & Opening Meeting

8:10 am - 8:45 am
York/Stratford/Providence Hall

Introductions and Icebreaker

8:45 am - 9:45 am
York/Stratford/Providence Hall

Al-Powered Leadership: Elevating the Potential of Generative Al in
Higher Ed Administration

Page Durham, Senior Instructional Designer at Germanna Community
College

*please bring a device for hands-on activities

9:45 am - 10:00 am

Stretch Break

10:00 am —12:00 pm
York/Stratford/Providence Hall

Leading to Happiness; Understanding and Guiding the
Multigenerational Community College Workforce
Mark Taylor, President of Taylor Programs

12:00 pm - 1:00 pm
York/Stratford/Providence Hall

Lunch
*food buffet in Promenade

1:00 pm

CODD Adjourns. WDAC Business Meeting Concludes
WDAC members are encouraged to attend ASAC Committee Meetings

1:00 pm - 1:15 pm

Transition time to committee meetings

1:15 pm - 4:15 pm

ASAC Committee Meetings

Meeting Room: Claremont Educational Programs Committee

Meeting Room: Eppington Educational Technology Committee

Meeting Room: Greenway Faculty Issues Committee

Meeting Room: Montpelier Institutional Effectiveness Committee

Meeting Room: Brandon AB Student Services Committee

4:15 pm WDAC Adjourns

4:15 pm - 5:00 pm ASAC Executive Committee and WDAC Committee Chairs Meeting
Montpelier

5:00 pm Dinner on Your Own

SEPTEMBER 13, 2024 ASAC MEETING

7:00 am - 1:00 pm
Monticello Foyer

Registration Desk Open
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7:00 am - 8:00 am Breakfast

Monticello

8:00 am - 8:30 am Online Program Review

Monticello Dr. Sheri Prupis, Director of Teaching and Learning, VCCS; Dr. Gabriel

Olmstead, Dean of Academic Support & Strategic Partnerships, BCC

8:30 am - 9:00 am
Monticello

Direct Enrollment Update: Math and English
Mr. Aris Bearse, Director of Institutional Effectiveness, VCCS
Dr. Zachary Beamer, Professor of Mathematics, PVCC

9:00 am - 9:30 am
Monticello

Software Utilization - ASAC Role in Technology Adoption & Decisions
Dr. Sheri Prupis, Director of Teaching and Learning, VCCS; Dr. Ben
Worth, Vice President of Academic and Student Affairs, MGCC

9:30 am - 9:45 am

Stretch Break

9:45 am - 1:00 pm
Monticello

ASAC Business Meeting and Liaison Reports
WDAC Report-Out
Working Boxed Lunch

12:00 pm - 1:00 pm
Monticello

Boxed Lunches

1:00 pm

ASAC Adjourns
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