To The Moon Leadership Descriptions

TEAMS

e Accessibility (NEW) - works to ensure disabled and low-mobility participants have the
accommodations they need to participate

e Art - The Art Department stays connected with artists from initial inquiry about Art
Registration and/or Art Grant Application, communicates with safety teams and BOD about
amounts granted, fire and other safety concerns regarding interactive art and about
feasibility and scope of art projects. Art Team also works closely with placement to ensure
the best spot for any art projects. Art Department also sponsors various “art” activities
throughout the burn, and works closely with Mission Control and Center Camp during the
event.

e B.A.D. Weather - (Burnado Atmospheric Department) onsite and offsite volunteer team
monitoring radar software to track weather patterns directly on/around the property during
events

e Center Camp - Center Camp hosts your events. We provide the space, you provide the
things to run your games, workshop, karaoke, etc.. Participation is key.

e Conclave - Conclave is responsible for the Conclave fire spinning event that occurs just
before the effigy burn and oversees the education of fire performers and their safeties to
ensure a baseline of fire performance safety throughout the burn.

e D.M.V. - Department of Mutant Vehicles is the workforce responsible for inspection, licensing
and processing of Mutant Vehicles.

e D.P.W. - Department of Public Works is the workforce dedicated to building the physical
infrastructure, event logistics, and power management of the burn.

e Education

e Effigy- This team is responsible for the construction of the main effigy burned on Saturday
night.

e F.AS.T. - The Fire Art Safey Team inspects fire art at theme camps and art installations and
oversees the effigy, temple, and any other structure burns during the event. This team helps
provide a safe environment for fire art, the effigy, and the temple. They patrol the burn to
help make sure that fire art and fire performance are safely done.

e Gate - The Gate team is the first to welcome participants home, scan tickets, issue
wristbands, check identification, solicit waivers agreement, and records emergency contact
info.

e Greeters - Responsible for the orientation and education of each and every arrival before
setting them loose as newly indoctrinated citizens of To The Moon. Greeting is a vital role
that helps shape and form the initial perceptions and expectations of first time participants.
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Greeting is the one and only chance to communicate with each and every participant on a
one-on-one basis.

e Lake Shuttles — The Lake Shuttle team assists with transporting burners and their floaties
to the lake and back

e Lamplighters - a solemn group of robed individuals with poles slung over their shoulders,
wending their way through to provide the city with illumination. They light and place
kerosene lanterns atop the wooden spires that line the most heavily trafficked areas of town.
The lanterns burn through the night.

e LNT - The Leave No Trace Team works to return the land back to its pre-event condition.
The work ranges from removing large structures to picking up large and small bits of
escaped trash and eradicating burn scars (the residue of fired sediment and ashes).

e LSD - The Leadership Support Department volunteers work to support leadership and
volunteer teams with food, water, and anything else they might need to stay safe and happy

e Media/Content Creation/Newsletter - Manage and create content to share information with
the community via fb, the newsletter, and the website and help with capturing content during
the event. Collects announcements from the leadership team and creates a monthly
newsletter to share with the community

e Mission Control - These volunteers wrangle participants of the burn into needed volunteer
positions to keep things running. VCs help people check their scheduled shifts as well as
sign up for shifts. If you know how sexy volunteering is and want to meet like minded folks,
this is a good team for you! We keep volunteers informed of updates during the burn and
help teams fulfill unforeseen volunteer needs as they could arise during the burn. This is
also a place for people to come get information about burn happenings, times, locations,
and whereabouts to things such as: workshops, theme camps, and events. Sometimes we
even help people find themselves!

e Parking - Organize parking and direct cars to the appropriate spaces in the parking lot

e Perimeter - This team sets up and maintains the burn perimeter around each burn to keep
citizens safe. Help hold the line of safety and keep the Fire Burning.

e Placement - The Placement Team is made up of volunteers who facilitate the complex city
planning and camp placement process to layout the neighborhoods of To The Moon.

e Purchasing (Task Lead) - Coordinates with Quartermaster and the treasurer to purchase
infrastructure and supplies for the volunteer teams

e Quartermaster - Manages inventory and distribution of org. materials and infrastructure to
various volunteer teams during the event

e Rangers - Rangers are the “first response” team. Rangers are out in the city, connecting
with participants and keeping an eye out for situations that need attention.
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e Sanctuary - A safe, quiet space for participants to come when they need to talk or get away
from the sometimes overwhelming environment of a burn

e Shuttles - Organize and oversee the running of a golf cart shuttle team

e Signage/Print Team - Create, post, & take down informational signage throughout the
event. Facilitate printing various needs for all of leadership

e Sound - Works with the placement team and theme camps to place sound camps in the
best way and enforce the sound policy

e Survival Guide - Creates and publishes the survival guide
e Tech Team - Manages all things digital for our community

e Temple - This crew assembles and deploys the temple to be burned on the last night of
TTM. Please note that a few hands are needed to help clean up on Monday after the Temple
burn from the night before. Please be sure to pack up your camp before reporting for this
shift as the burn will be ended and this shift requires “late stay” permission.

OTHER

e BOD - The Board of Directors guides the business side of the event, working with vendors
and the ELT to create a safe space to burn

e Department Leads - The Event Lead Team organizes and leads all the various volunteer
teams to ensure a safe and successful event

o Operations: DMV, DPW, Gate, Lake Shuttle, Lamplighters, LNT, LSD, Parking,
Placement, Quartermaster, Shuttles, and Signage

o Safety: BAD Weather, Conclave, Effigy, FAST, Perimeter, Rangers, Sanctuary,
Sound, and Temple,

o Experience: Accessibility, Art, Center Camp, CoCC, Education, Greeters, Media,
Mission Control, Survival Guide, and Tech



