The Park Sl ion Compl Middle School

School Leadership Team Meeting

September 16th, 2025

*  Welcome and Introduction to Members

e Members:

o Ailene Altman Mitchell Present

Melissa Archer Present
Kelly Collini Present
Matt Gunsaulus Present
Linsey Laidlaw
Patty Beirne Present
Janet Jasmin
Margarita Zambrano Present
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» Revised Cell Phone Policy

= New Hires

» Mission & Vision Updates
e Added instructional focus

e Our priority focus continues to be our ENL population

= Review Ladder of Leadership

=  Grows & Glows in Assessment

» Budget
e Possible PTA Funding

» Revised Programs by House
= After School Programs

*Three Schools on the Road to Excellence*
*The School for Media Arts, Research & Technology*
*The School for Integrated Studies Through the Arts*
*The School for Medical & Health Careers*


https://drive.google.com/file/d/1YcA9Nd0imMmFoZdAVawJgjL5ofZySB__/view?usp=drive_link
https://docs.google.com/document/d/1-stpBT6ZkvqLZoOT9tdojO1qKvy7Nopm/edit?usp=sharing&ouid=115184487299745944734&rtpof=true&sd=true
https://drive.google.com/file/d/1FJstngtb1YYpEiV2W-XJ1KxufwFqtRpa/view?usp=drive_link
https://drive.google.com/file/d/1EvKv7JiAgjWl8jdrRAlM4kLnXbOpcCFV/view?usp=drive_link
https://docs.google.com/document/d/1rvpG5sl5YPf-ShC17onxcdJq5R7a8gfb3mLUSEea93M/edit?usp=sharing

Dances, Fundraising, HS Dates

*Three Schools on the Road to Excellence®
*The School for Media Arts, Research & Technology*
*The School for Integrated Studies Through the Arts*
*The School for Medical & Health Careers*



