
 

Commissioner 
 
You’re the organizer and the face of your division: you build the teams up front, then you’re the steady, 
reachable point of contact on the field all season. 
 
The commitment. Mostly front-loaded — 8 to 12 hours at the start to recruit coaches and build teams 
(varies by division size), then about 2 hours per month for admin and attending board meetings. 
 
What you’re signing up for: 

1.​ Build teams — Form balanced, blended teams that maximize enjoyment, skill-building, and 
friend-making, and assign your coaches and assistant coaches. 

 
2.​ Recruit coaches — Send messages to your division to find coaches and assistant coaches for your 

teams. 
 

3.​ Be present — Attend the majority of your division’s sessions as the point of contact for coaches, 
players, and families — the first two days especially, when everyone’s finding their team. 

 
4.​ Stay reachable — Keep an eye on your commissioner inbox and reply to a text or message within 

a couple of hours. Slow or absent doesn’t work for this role. 
 

5.​ Be findable — Make sure your division knows who you are and how to reach you on the field; 
how you identify yourself is your call, just communicate it clearly. 

 
6.​ Uphold policies — Referees, coaching conduct, safe play, and coordinating with the other on-field 

commissioners to call sessions per the EPSA weather policy. 
 
 
Your point of contact. The Commissioner Coordinator is your go-to for anything you need — questions, 
problems, decisions. One clear channel keeps things fast for you and quiet for everyone else. We also have 
a shared chat room for commissioners to collaborate and share best practices. 

 


