
JCLC LEADERSHIP EVALUATION FORM (As of 10 May 2023) 
 
NAME (Last) _________________________ (First) _________________________ LET: _______ 
 
COMPANY: _________ POSITION: _________________________    DATE: ______________________ 
 
HIGH SCHOOL: _________________________ 
 

POINTS 
(100 points 
possible) 

(5) 
OUTSTANDING 

(3-4) 
SATISFACTORY 

(2) 
 NEED SOME 

IMPROVEMENT 

(0-1) 
NEED MUCH 

IMPROVEMENT 
 

ATTITUDE 
 Response to 
Instructions 

    

     Reaction to 
Critique 

    

PERSONAL APPEARANCE 
Hair/Shave     

Uniform     
Footgear     

PERSONAL CONDUCT 
In Formation     
In Training     

ABILITY TO FOLLOW ORDERS 
From Cadet 

Leaders 
    

From Unit Cadre     
From Instructors     

ABILITY TO LEAD 
Projects Voice     

Bearing     
Seeks 

Responsibility 
    

Takes 
Responsibility 

    

Sets Example     
Motivates Others     

Inspires Teamwork     

Enforces 
Standards 

    

SUBTOTAL     
 
TOTAL SCORE:_______________      
COMMENTS (Mandatory) Continue on back if necessary (minimum one positive and one needs  
improvement comment): 
 
 
 
 

 
______________________________________​ ​ ______________________________________ 
RATEE NAME AND RANK (PRINT)​ ​ ​ RATEE’S SIGNATURE 
 
______________________________________​ ​ ______________________________________ 
EVALUATOR’S NAME AND RANK (PRINT)​ ​ EVALUATOR’S​  SIGNATURE 
 
 
______________________________________​ ​ _____________________________________ 



SENIOR EVALUATOR’S NAME AND RANK (PRINT)​ SENIOR EVALUATOR’S SIGNATURE 


