Continuous Improvement School: Decision Making Model -- Essential Questions

-— CONFIRMS WHY --—-

CONFIRMS HOW

-— CONFIRMS WHAT ---

Current
Performance Level

Gap Analysis Results

Cause Analysis
Results

Design &
Improvement

Success Assurances

Implementation &
Evaluation

Do | know where |
amée

Do I know the gap
between where | am
and where | want to

be?

Do I know what's
causing me to be
where | am?

Do I know what | need
fo do to get where |
want to be?

Do | know what | need
tfo do to assure that
what | do works?

Do | know what | need
to do to confirm what |
do workse




