
Analyzing Yoga with Adriene as the top market player: 
 
1. Target market and avatar: 
Yoga with Adriene's target market is primarily individuals seeking online yoga instruction, 
including beginners, intermediate practitioners, and those looking for a holistic approach to 
well-being. Their avatar is someone who values convenience, accessibility, and a nurturing, 
inclusive yoga experience. They may be interested in improving physical fitness, managing 
stress, finding mental clarity, and building a supportive community. 
 
2. Reasons customers decide to buy: 
Customers are drawn to Yoga with Adriene for several reasons. Firstly, Adriene's teaching 
style focuses on creating a welcoming and non-intimidating environment, making yoga 
accessible to all levels. Secondly, her emphasis on self-care, mindfulness, and 
self-acceptance resonates with customers who prioritize holistic well-being. Additionally, the 
convenience of online classes and the availability of a wide range of yoga practices and 
tutorials contribute to customers' decision to buy. 
 
3. Getting attention: 
Yoga with Adriene has gained attention through various strategies. One key factor is 
Adriene's engaging and authentic personality, which connects with viewers and fosters a 
sense of trust and relatability. The channel's content is consistently delivered with high 
production quality, making it visually appealing. Furthermore, Adriene has utilized social 
media platforms, collaborations with other influencers, and word-of-mouth marketing to 
expand her reach. 
 
4. Monetizing attention: 
Yoga with Adriene monetizes its attention through several avenues. They offer a free 
YouTube channel with a vast library of yoga videos, which attracts a large audience. 
Additionally, they have a membership site called "Find What Feels Good," providing 
exclusive content, live events, and a community forum for a monthly subscription fee. The 
brand also generates revenue through merchandise sales, such as yoga mats, clothing, and 
accessories. 
 
5. What the brand does better than anyone else: 
Yoga with Adriene excels in creating a supportive and inclusive yoga community. Adriene's 
teaching style, which focuses on self-care, self-acceptance, and "finding what feels good," 
sets the brand apart. The channel offers a wide range of practices, from gentle yoga to more 
challenging flows, catering to different needs and skill levels. Adriene's ability to connect with 
her audience and create a sense of belonging contributes to the brand's success. 
 
6. Mistakes (if any) they are making: 
While Yoga with Adriene has achieved remarkable success, one potential mistake is the 
limited diversification of instructors. The channel heavily relies on Adriene's presence and 
teaching style, which may limit the exposure to different perspectives and teaching methods. 
Expanding the team to include other instructors could provide more variety and cater to a 
broader range of preferences. 
 
7. How other brands can win in the market: 



To compete with Yoga with Adriene, other brands can focus on differentiation and niche 
targeting. By identifying specific target markets, such as prenatal yoga, yoga for athletes, or 
yoga for seniors, brands can carve out their unique space in the market. Emphasizing 
specialized expertise, personalized guidance, and building a strong community can help 
other brands attract and retain their own dedicated customer base. Additionally, investing in 
high-quality production, engaging storytelling, and leveraging social media and 
collaborations can help increase visibility and reach. 


