Mau ké hoach marketing theo mua va
khung g16 cao di€ém

1. Gioi thiéu Nha hang thuong gép tinh trang luong khach khong déu gitra cac muia hodc
cac khung gid khac nhau trong ngay. Néu khong c6 ké hoach marketing theo mua va
khung gid cao diém, doanh thu c6 thé bi giam va chi phi marketing lang phi. Miau ké
hoach nay giup nha hang tdi vu hoa luong khach va doanh thu, bang cach phan tich mua
vu, xay dung chién lugc cho gid thap diém, va thiét ké cac chuong trinh wu dii theo mua
hodc dip dac biét.

2. Phan tich mua vu va thoi diém dong — vang khach 2.1 Phan tich theo mua vu

e Xic dinh cac thang cao diém (vi du: Tét, 1&, hé) va thang thap diém.
e Danh gia nhu cau an udng ciia khach hang theo tig mua, sy kién, thoi tiét.

2.2 Phén tich theo khung gi¢ trong ngay - Nhan dién gio cao diém (vi du: 11h30-13h, 18h—20h)
va gio thap diém. - Xac dinh s lugng khéach trung binh, doanh thu tung khung gio dé diéu chinh
nhan su, mon an va chién luoc marketing. - Vi du: Thtr 3 va that 5 budi trua lugng khach it hon
binh thudng, can chuong trinh kich ciu dé ting doanh thu.

3. Chién luoc marketing cho gid thap diém 3.1 Khuyén mai theo gid
e Giam gia moén an, d6 udng hodc ting kém khi khach ghé vao gio thap diém.
e Thoi gian ap dung linh hoat theo timg tudn hodc mua vu.

3.2 Chuong trinh trai nghiém - Mini event, trai nghiém moén méi mién phi, workshop nau an. -
Tao trai nghi¢m tha vi dé khach quay lai va gidi thi¢u ban be.

3.3 Marketing online nhim muc tiéu theo thoi gian va dia Iy - Quang cao trén Facebook,
Instagram, TikTok, Google Maps nhim dung nhom khach gan quan trong gio thp diém. -
Remarketing voi khach di ghé nhung chwa quay lai gan day.

3.4 Got y dat ban trudc - Kbuyén khich dat ban online hodc qua hotline. - Tich hop uvu dai cho
khach dat trude gio thap diém. - Vi du: Quan ca phé ap dung “Happy Hour” 14h-16h giam 20%
do udng, tang doanh thu trung binh gio thap diém 25%.

4. Chuong trinh wu dii theo mua va dip dac biét 4.1 Uu dai mua vu
o Tét, Giang sinh, Lé& tinh nhan: menu dic biét, combo qua ting, vu dii nhom dit trude.
e Mua hé/mua dong: d6 udng, mén an theo mua dé kich thich trai nghiém moi.

4.2 Uu dai dip ddc biét - Sinh nhat khach than thiét, ky niém 1an dau gh¢ quén, gidi thi¢u ban be.
- Tang voucher, qua tang nho, hoac moén an thir mién phi.

4.3 Két hop online — offline - Thong bao chwong trinh qua mang xa hoi, app, email marketing va
td roi. - Tao su kién trén Facebook/TikTok dé khach ding ky tham gia, ting nhan dién thuong
hi¢u. - Vi du: “Menu mua he mat lanh” giam 15% tir 1/6-30/6, thu hat khach tré, tang lugt khach
quay lai va cai thién doanh thu nhoém khach méi.
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Chi sé dénh gia hiéu qua

Luong khach theo khung gi¢ va mua vu.

Doanh thu theo thoi diém, dip 18.

S6 lugng khach st dung uu dai, voucher.

Tuong tac online (like, share, dang ky tham gia su ki¢n).
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