
Venture For Success Preparatory Learning Center
VFS Prep. Staff Meeting Minutes
Sunday, September 29th, 2018

Meeting Place: Denver, CO | Denver Library | Montbello |

______________________________________________________________________

Present at the meeting:
Nathaniel Cradle, Jacqueline Cradle

Conference Call:

_____N/A_______________________________________

The meeting was called to order at 6:18pm on Saturday, September 29, 2018

1. Nathaniel Cradle called the meeting to order. A brief discussion and recap of the last meeting
held on June 29, 2018 (financial standing, building business relationships, enrollment).

2. Next Discussion – Completion of the new CCRC website (90%) done. Will be complete in 2
weeks from September 29th2018. This website will outline the importance of additional services
to be offered through the CCRC. This non-profit was formed in conjunction with VFS Prep.
Service will detail the importance of EQIT and how Jacci will offer coaching and training. In
addition, the website will offer the opportunity to help other centers with grant writing, which will
be used to help increase quality across the board.

3. Next Discussion – Grants that we will engage during 4thQ and the beginning of next year.
The discussion on (what role will these grants will play?)

4. Next Discussion – Jacci will put together a list of professional contacts with local colleges
(CCA, CCD and ACC) This was a topic that we want to continue to discuss, as the importance
of creating these contacts can be paramount in the development of our future with early
education.

5. Next Discussion – How EQIT training can be optimized within the center and how staff can
benefit from having a coach within arm’s reach.



6. Next Discussion – The goal of creating tangible items for children (e.g., the writing kits,
reading kits). These kids will support our effort to formally introduce our desire to spearhead
projects that will expand children’s learning, as it relates to literacy.


