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SEL CADRE

Date: December 14, 2023
Location: County Office of Education
Time: 8:30-3:00

Agenda for the Day

Objectives of the SEL Cadre: Come together as a professional learning community to
deepen shared understanding of SEL, establish a shared vision for what it means to be
an SEL Champion, and generate plans to advance the implementation of SEL back at
your school.

Start Intentionally | 10 min

e Quick check-in (temperature check)
Engage Relationally | 20 min

e Circle in a Circle - Let's have some fun!
Reflect and Review | 1 hour

What does it mean to be an SEL champion and leader?
How have you been an SEL champion and leader since we last met?
Did you share your Storybrand? How did it go?
Review formula for quality SEL Implementation = Curriculum + Core Practices
o Engaged and enthusiastic delivery of SEL curriculum by educators
o Generalization practices to promote the application of knowledge and
skills beyond the lessons (4Rs - Role Model, Remind, Recognize, & Review)
o Integration of SEL practices with academics (e.g., SERVE Model Practices
and other practices to integrate SEL with academics)
o Engagement and involvement of families as partners to support social
and emotional development

Let's Get Practical | 1 hour

e CharacterStrong Curriculum resources
o Classroom tools
o Campus-wide supports

e Campus Resources Scavenger Hunt
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Feedback Form: htios //characterstrong formstack comyforms/cis_feedback
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Skill Focus | 30 min.

e Restorative Practices

o Tier 1: Agreements, circles, I-statements

o Behavior supports and accountability strategies
e To The Person Who...

Overcoming Hurdles | 45 min.

e Develop plans to proactively overcome hurdles to implementation (buy-in, time,
etc.)
o Bethe hero
o Find a hook
o Collect testimonials
e Strategy Brainstorm + Chalktalk
e If..Then planning

Next Steps and Needs | 30 min.

e What do you need to feel supported moving forward:
o From Tehama CoE?
o From CharacterStrong?
e What would be the best way to structure the March Cadre to set you up for
success?
o Reuvisit the self-reflection checklist

Protected Survey Time: CalHope | 15 min.

Exit Intentionally | 15 min.

e 1 Thing
o Whatis 1 Thing you are most proud of when it comes to the SEL work?
o Whatis 1 Piece of Advice you would give other teacher leaders who are
championing SEL in their schools?
o What is 1 thing you will take back to your campuses from our time today?
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