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Resume

Innovative activity in Georgia is one of the priority directions of
economic development, which defines the development of
scientific-technical potential in the state. The specifics of innovative
activity are relevant when solving practical tasks and using new or
nonstandard approaches. One of the innovative parts of the innovative
process is management of projects, which are characteristic of innovative
difficulties that can be solved through the basic parameters. In such cases
the formal models will be designed for individual members of innovative
projects to be constructive approach and to automate processes and
management.

The actuality of the thesis is based on the need for formalization of
knowledge about innovative activities and the creation of instrumental
tools for innovative projects.

Modern performance of project management is considered from the
positions of the automated management systems theory, which is
formalized and analyzes through systemic analysis.

The goal of the study is as follows:

1. Study of the processes initiated during the implementation of
innovation and study the principles of their management;

2. Developing innovative project life cycle models as a management
object;

3. Learning methodology of information support design for the
innovative project management.

The scientific novelty of the work is:



1. Formalized model of project life cycle cycle for management of
innovative projects;

2. Qualified system of innovative marks that allow us to analyze news.
An innovations database has been created that can be used to store and
access the available novelty;

3. Decomposition of innovative projects, conceptual subprojects and
performance of subprojects. The conceptual subproject contains the task
set and defines the method of innovation;

4. An informative model of innovative project management processes,
formal models of the process, which are in the process of execution of the
project, are defined by the main functions of the Project Management
Subsystem, the object and the class of information that is essential for
understanding and analyzing the performance of the essential project.

The processed information model ensures the dependence and
management of the project execution process.

The presented information model is the basis for creating project
management instrumentalities, including the project manager's
automated workplace, which has all the necessary functions to analyze
the project characteristics from completing the project implementation.

Informational models are all important features that are principal for
the performance of the execution of the project, to ensure the observation
of the process and are necessary for the formation of managing
decisions.

Today, the 21-st century is a challenge to the management of
innovative processes that are supported by our support, one of the library
programs that I've used with news models: I think this program is a
challenge for libraries and reading halls.

In the library discussed, the characteristics of the information model
are used, except the practical significance of the illustration in the field of
use, its invention is important not only in the case of the analyzed model,
but it has a project-oriented character "that can be clearly defined
purpose and means.”

Information models developed by me are completely compatible with
similar models of implementation of innovative projects that are
described in the drawings and images below.

Information models developed by me envisage all the essential
features of the innovative project to ensure observation and management
of the project performance process. The model can be used both in full
and in part.

Contemporary views of project management were discussed for the
development of information models. The methods of system analysis
were invented by the description of the innovative project as a
management object.

The main results of the work being done are as follows:

1. The life cycle of the project was built as a management object;



2. The analytical model of the project has been worked out, which
allows the project to describe and integrate its integral characteristics,
such as the time and resources of the main indicators;

3. The Classification System of Innovation Marks and Innovation
Analysis Method with the help of innovative matrices;

4. An innovations database model was developed based on the
innovation classification, which ensures systematization of news search
efficiency;

5. Functional model of project management process;

6. Information model of the project management process has been
worked out, which includes all the essential components of the
innovative project.
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