
Meeting Agenda 
 
 

Usher-Collier 
Date: 2/14/2022 

Time: 3:30PM 

Location: Zoom Link 

 
I.​ Call to Order 

II.​ Roll Call; Establish Quorum  

III.​ Action Items  

a.​ Approval of Agenda 

b.​ Approval of Previous Minutes 

c.​ Action Item 1: Approve Strategic Plan (if needed due to updates during the 

meeting) 

d.​ Action Item 2: Ranking the Strategic Plan Priorities in preparation for the FY 23-24 

school budget (to be discussed Jan-March 2023) – after discussion 

IV.​ Discussion Items  

a.​ 45-Day CIP Check-in 

b.​ Strategic Plan and CIP Alignment 

c.​ Strategic Plan Updates 

d.​ Fall ACES presentation 

e.​ Progress on Strategic Plan Priorities 

V.​ Information Items  

a.​ Principal’s Report 

b.​ Information Item 2  

VI.​ Announcements  

VII.​ Public Comment  

VIII.​ Adjournment 
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https://atlantapublicschools-us.zoom.us/j/2738874058?pwd=SmpUeE9UbUNuTXQ2eVpyWkQ5QmFjUT09

