
NORTH COAST SCHOOL OF EDUCATION 

ADMINISTRATOR INDUCTION PROGRAM  
PRELIMINARY ADMINISTRATOR  
YEAR 2 PROGRAM SEQUENCE 

Program  
Requirement 

Documentation Due Date 
Date 

Submitted 

Graded 
Complete 

and/or  
Met 

Attend CPSEL 1 Seminar - Fall Seminar Attendance Recorded 
10/15 - Sonoma 
10/16 - Marin 
10/16 - Virtual 

 ​​  

Year 2 Coaching Launch Protocol Submit in Canvas 10/31  ​​  

Individual Induction Plan Cycle 1 

IIP Cycle 1 Signature Page 
Submit in Canvas 11/15  ​​  

Attend CPSEL 2 Seminar - Winter Seminar Attendance Recorded 
1/14 - Sonoma 
1/15 - Marin 
1/22 - Virtual 

 ​​  

IIP Cycle 1 Reflection   Submit in Canvas 2/15  ​​  

Individual Induction Plan Cycle 2 

IIP Cycle 2 Signature Page 
Submit in Canvas 3/1  ​​  

Attend CPSEL 3 Seminar - Spring Seminar Attendance Recorded 
3/11 - Sonoma 
3/12 - Marin 
3/19 - Virtual 

 ​​  

IIP Cycle 2 Reflection  Submit in Canvas 5/15  ​​  

AIP Self Assessment of the CPSELs Submit in Canvas 5/31  ​​  

End-of-Year Coaching Reflection Protocol Submit in Canvas 5/31  ​​  

Year 2 Professional Learning Log Submit in Canvas 5/31  ​​  

Observation Log Submit in Canvas 5/31  ​​  

Coaching Log Submit in Canvas 5/31  ​​  
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