
Lake George Board Development Committee Agenda 
 

Date:           ​ Thursday, August 28, 2025, at 9:00 am  
Time:           ​ Please plan on 90 minutes 
Location: ​ Jr-Sr. High School - Board of Education Room 
Recorder:  ​ TBD 
 
Click here for live-stream access. 
 
_______________________________________________________________________ 

Lake George Central School District Mission Statement 

The Lake George Central School District will personalize opportunities that empower all students to be 
lifelong learners, leaders, and global citizens. 

Motto:​ We are lifelong learners, leaders, and global citizens. 

   Charge: To continuously develop an exemplary board team that maximizes student success and 
elevates the District through sound processes, clarity of purpose, and commitment to the District’s 

mission, vision, and core values. 

 

1.​ Welcome  

2.​ Board Development Committee Charter review and revise as needed (link) 

3.​ Board SuperEval self-evaluation time-line 

4.​ Superintendent SuperEval evaluation time-line 

5.​ Board goals 2025-26 

6.​ Board Development Committee yearly task time-line calendar 

7.​ New board member/student member onboarding update 

8.​ Board level guiding documents annual review  

9.​ Board development budget  

http://meet.google.com/rqc-auit-bzg
https://drive.google.com/file/d/1SW689REqQBK9R9dl7KzcNNmA84YDz46S/view?usp=sharing

