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Sparking for Commitment: A Business Concept

The Business Concept Project was designed to help understand all the functions
and steps of creating and running a successful business. Each section had specific
guidelines to follow and research to be able to be successful in this project. The goals
wanting to achieve during this project are to understand the business, what industry the
business would be, and what can be done to keep the business afloat and keep
generating profits. The information that was researched and gathered helped put them
in the right direction. Throughout these sections there was a lot learned on how a

business should operate.

The business that was created is a dating app that cost’s 12.99 to download,
everything else is included within the app. Customers can choose to send virtual gifts to
others that range in price from $1 to $8 to keep the other person interested. The dating
helps people find love and or a committed relationship, without having to deal with
people who only want to hook up. Something unique about this app is that there are first
date suggestions, that will recommend some good ideas on where participants could go
before and after the date. Another unique aspect about this app is that it recognizes
when someone is being harassed by another person and will automatically not allow the
person harassing people to send anymore messages to the person being harassed. If

any person harasses more than one person, they will be removed from the dating app.
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There will also be an option to login to the app using Facebook, Instagram, and other

apps. (Brooks)

SWOT stands for Strengths, Weaknesses and opportunity, and threats. SWOT is
important because this resource helps to know all these aspects of a business. (Hill)
SWOT helps realize how and where the business can grow best. All levels of
employee’s should contribute to completing a swot analysis, so there are different points
of view. SWOT helps a business make profits and not have as many mistakes or lose
money to products and or things that consumers do not want. (Kaushik) SWOT can help

to discover new opportunities that could help the business grow.

Swot: A resource used
by an organization or
business to identify
strengths, weaknesses as

] well as opportunities and
would the old school dating(in- threats.
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s identity

All that is needed for this app is a device to download the app on, like a phone or
a computer and a good WIFI connection. The app is compatible with all devices. Some
local resources used to promote the app on are Facebook, Instagram, and on Twitter.
There would need to be people who are looking for a committed relationship as this app
would only be able to become a thing with people who are looking for a committed
relationship. There will be sections available for consumers to write about success

stories and be interviewed about their stories. It will help promote this business. This
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app will also help people connect with people that have similar hobbies. (Gallucci) To
even start this app, a fee would need to be paid to the Apple App Store and Google
Play Store in order to have this app run on their platforms. Thirty percent of the income
made from this app would be paid to these platforms. To keep up with the costs of
keeping the business active, each business owner would have to put in money for these

fees and create new ideas for generating profits from the app.

The organizational structure of this business would be an LLC and based on the
pros and cons of this organizational structure type, this is a solid choice. The business
structure would be an LLC because there is more than one person who shares the
profits made from the app. An LLC would allow each member to individually report their
profits and losses on their tax returns. This business is committed to creating an app
that allows users to be respectful to others and create a positive environment for its
customers. To have a successful organizational structure, the business owners need to
ensure that the roles and responsibilities as a team are outlined. If any negative
feedback or harm is being done to the customers while they are using the app, it is the

responsibility of the business owners to act and remove those that are causing trouble.

This online dating app is targeting adults who are over 18 years old and want a
serious committed relationship. The target market chosen is niche market and is
acceptable for the type of business that has been created. A Niche market is acceptable
because the product is offered to a specific audience and is selling a specialized
product. The niche market for this business is those who live anywhere in the world,

have income, rely heavily on their smart phones or computers and want to find their
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soulmate. Based on the competition, this app charges a one-time fee of 12.99 to
download the app and the rest of the features included are free. Tinder is free to
download, but to see potential matches and talk to them, you must purchase a
subscription. eHarmony is also free to download, but to send more than one message to
a potential match, you must get a monthly or yearly subscription that costs a lot of
money. The competitors, Tinder, and eHarmony do not have specific protocols in place
to stop underage people from using their websites. They have their customers enter
their date of birth and anyone can change that information to be able to use the apps.
Many men and women who use dating apps have said that people tend to lie about their
age or identity. (Anderson) To verify the ages of the potential customers of this app, they

need to snap a picture of their driver's license or ID to confirm their identity and use the

app.

The online dating industry is popular among many people, especially those
considered millennials and baby boomers. (Lin) The target market for the online dating
industry is expected to continue growing because of the amount of single people around
the globe. Because of COVID, the online dating industry will continue to grow based on
the limits put in place for social distancing and certain stay at home orders. The dating
services market is expected to grow by 3.56 billion dollars from 2020 to 2024.
(Verhoeven) Tinder is an online app that focuses on helping its customers find
hook-ups. eHarmony promises their customers they can find love in 14 minutes but
charge between $35 and $65 a month to be able to talk to someone for an extended

period. (Emerald) The dating app, Sparking for Commitment, has a better growth
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potential because there is only one charge that customers need to pay to download the
app. No extra fees to keep a conversation going. The customers can however choose to
send virtual gifts to someone they are talking to which would be considered additional
profit for the business. The business will make most of its profits from customer

downloads as well as advertising done through Facebook, Twitter and Instagram.

The dating app that was created is a competitor of Tinder and eHarmony. The
advantage this app has over Tinder and eHarmony is that this app is only $12.99 to
download with everything included as both sites are free, but you must purchase things
within the app that add up to a lot more than $12.99 a month. Another advantage is this
app helps you connect with other people that are looking for a committed relationship
not just a quick hook-up. There are about fifty million Americans on dating apps
currently. So, if there was even a fourth of the fifty million Americans on this dating app
the dating app would be successful to the business owners. Another great advantage
this app has is if you know someone’s name you can try and search them up on the
app, there might be a lot of people with the same name, but it will not be too many since
your search should be only like a fifty-mile radius from where you are located. (Diduh) In
conclusion, the business owners hope you choose to use this app, and they hope you

find the commitment and or love you are looking for.
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